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Dear Friends,  

This year has been another exciting one for us; the company has continued to deliver on a 

variety of projects supporting both young people and adults across Blackpool, Fylde and 

Wyre. We have been busy supporting local people with a wide range of needs including 

additional learning, emotional health and wellbeing needs. This support has provided 

positive opportunities and the chance to move forward and improve their future prospects. 

We continue to deliver a service that makes a difference to the lives of local people and 

their families.  

We have 3 Directors providing day to day operational leadership and a Leadership and 

Management Team which strengthens the support structure of the organisation. Over the 

past year we have had some changes in personnel with some members of staff moving to 

pastures new. The new members of staff recruited have proved to be an excellent addition 

to the team and there is a positive buzz and working environment in the office.  

We have plenty to celebrate: new funding & commissions, business awards recognising 

our work and young people and adults continuing achievement of awards for their 

volunteering and learning. These achievements are celebrated annually at the Celebration 

Event. This is always a highlight of the year allowing us to celebrate what both our young 

people and adults have accomplished and to recognise those who volunteer both at 

URPotential and in the wider community. Our mission statement: “Inspiring and supporting 

You and Your community to Reach Your Potential” captures what we do here at 

URPotential. 

As we move forward into our tenth year, our foundations are stronger than ever, and we 

do so with hope and renewed enthusiasm that the children, young people, adults, families 

and organisations across Blackpool, Fylde and Wyre who we work with can truly realise 

their potential and change their lives for the better. We are looking forward to celebrating 

our first decade and planning for the next ten years!  
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This year has been the second year of the project and has seen changes within the Youth 
Volunteering team with 2 new staff members. 
We have continued to work with the two Princes Trust teams within Blackpool, the 
Fleetwood Princes Trust team and the Fylde Princes Trust team. We have offered next 
steps support for all team members on the course providing additional upskilling 
opportunities also supported with work placement opportunities. We offered them the 
opportunity to gain an AQA to add to their CV for employment choices. 
We have attended numerous careers events across Blackpool Fylde and Wyre within the 
schools and colleges such as: Montgomery, St Georges, Highfield, St Marys, Blackpool 
Sixth Form, Blackpool and the Fylde College, Park School, Westbury Sixth Form and 
Highfurlong Academy, Mckee College, LSA, St. Bedes, Millfield, Garstang Academy.  
We have also worked closely with other schools who continue to promote the service 
provision URPotential offer.  
We continue to be a partner in Time to Change Hub & partnership regularly attending the 
time to change partnership hub meetings within Blackpool. We have several young 
volunteers who are Time to Change Champions. Time to Change is targeted at reducing 
the stigma around mental health. Nationally we are supporting the initiative in Blackpool. 
We are heading up the mental health campaign starting with Time to Change ‘Chatty Bus’ 
providing a safe space for young people to talk openly to discuss any issues they have 
and to improve their mental health. Young people volunteered to a ‘youth takeover’ on the 
‘Chatty Bus’ which proved extremely successful. They were supported by other agencies, 
including NHS Public Health and local authority staff who enabled young people to join in 
in a volunteer capacity or participate in the discussions. We attend the Blackpool 
Volunteers Co-ordinators quarterly meetings, this has enabled us to share ideas and best 
practice with other voluntary organisations and recruit more organisations that offer 
volunteer opportunities for young people.  
We attended CAMHS open day where we promoted our services, along with other 
organisations to young people who are involved with CAMHS services.  
We have delivered presentations to various community organisations, uniformed youth 
groups & schools plus other projects in the area such as voluntary and statutory youth 
clubs, scouts, police cadets to engage them in volunteering. Young carers invited us to 

Youth Volunteering Flyer 

designed by- Abby 

Lawson 
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their youth groups to meet with young people to engage them in volunteering 
opportunities. We also attend the A-Team youth group which is for young people with 
additional needs supporting them to engage in volunteering in their community. We were 
invited to Blackpool and the Fylde college personal tutor conference to showcase our 
youth offer to all tutors and support staff, who are now referring young people to our 
provision.   
We attended the Health and Wellbeing roadshow at Blackpool Tower where we had a 
stand and delivered presentations about our services to other professionals and the 
public. Our volunteers supported the event by delivering presentations and telling their 
volunteer stories.  We supported a young volunteer to give a presentation to Headstart 
staff and funders, they were able to share their volunteering experience and how their 
experiences encompass the Resilience Revolution Manifesto. The young person was 
invited to attend a Headstart staff meeting to repeat the presentation. Our youth volunteers 
also supported the resilience pathway opening, which involved a walk with young people 
promoting positive messages imprinted into the pavement. 
 

Gateway students  
We have worked with Gateway campus to support them with their exemption students. 
These students are young individuals who haven’t quite got the confidence or may have 
additional needs or issues with their mental health that prevent them from doing voluntary 
placements unsupported. These young people have been supported to engage in a 
variety of volunteering projects including: allotment, beach cleans and a community clean-
up which have enabled the young people to gain the valuable skills in Gardening, DIY, 
Health and Safety and Environmental skills. The young people have also had access to all 
opportunities URPotential offer and have had a 1:1 assessment highlighting areas they 
need to improve and identifying how we can support. These young people have been 
involved in differing roles within the community and young people with IT skills have 
supported our employability drop-ins, and have supported with admin and office work.  
 

Impact/difference made 
The young people have had many positive experiences throughout their involvement, they 
have put themselves out of their comfort zone which has led to increasing their resilience. 
They have also built on already acquired skills and learnt new skills along their journey. 
Many have developed confidence and gained new friendships also have experienced 
positive interactions with adult professionals which has seen an increase in positive 
behaviour. 
There have been individuals who have come through to volunteer in other areas, these 
young people have gone onto support numerous charities such as, Aiming Higher, Play 
Inclusion Project, Blackpool Football Club, Tiggers an Autistic charity in roles such as 
trampoline assistant, peer mentors, holiday and after school assistants for children with 
disabilities. 
 

Qualifications gained by individuals 
Young people have gained AQA accreditation in: Volunteering, Babysitting, Personal 
Finance, Internet and Social Media Safety, Self Defence, Sexual Health and Exploring 
Mental health. 
We have delivered AQA’s in a variety of settings, in community centres, sports halls, 
schools, the youth zone and our own premises. The young people have developed   
planning & delivery skills, volunteering skills, communication, listening, team building, 
rights and responsibilities, as well as completing many social action projects, attending 
NCS projects and volunteering for different organisations.  
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Targets set/targets achieved 
 

Target area Annual target 

overall 

           Year 2 

Actual target  

Outcome 1 
Young people aged 10-25 will 
develop social, personal and life-
skills through volunteering 
opportunities 

  

Young people will report having 
a better understanding of their 
skills gaps 

300 324 

Young people will be more 
positive, and achieved an 
accredited outcome 

160 194 

Young people will know how to 
access information, and report a 
greater understanding of 
volunteering opportunities 

300 293 

Outcome 2 
 
Young people with additional 
needs will have improved self-
confidence and self-esteem, 
raising their aspirations 

 
 

 

2.1 Young people successfully 
identify barriers to employment, 
report and recognise their 
development and being able to 

200 217 
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plan for the future. 

2.2 Through mentor support, 
Young people improve 
confidence, enabling them to 
engage in volunteering 
opportunities 

150 195 

2.3 Young people recognise 
improved self-esteem, breaking 
down barriers, enabling them to 
engage in pre-employment 
training and volunteering 
programmes 

150 190 

Outcome 3 
 
Young people with additional 
needs will have access to a 
wider range of opportunities to 
access and participate in 

  

3.1 Through regular attendance 
(over 60 per cent), Young people 
are able to demonstrate 
consistent and engaged 
participation in positive 
activities. 

225 
 

181 
 

3.2 Young people experience 
improved interaction and 
support, and report having new 
frequent engagement with 
friends, employers and trainers. 

150 182 

 
 
Achievements of individuals involved in the project 
Young people have been put through for many awards this year. We have had the High 
Sheriff awards, UCLAN Volunteer awards, International Women’s day, Fylde Coast 
women of the year, Proud Trust awards, Sheraton award, Lancashire Boys and Girls club, 
National Diversity Awards and URPotential’s own celebration awards.  
 
URPotential’s awards are individual recognition for URPotential young people. There are 
five categories available: young learner, young volunteer, best group, most committed and 
most inspirational. The URPotential Celebration Event is not only about the individual 
awards but also giving recognition to all young people who are with us by giving them their 
volunteering hour’s certificates, training and accreditation certificates. At the Celebration 
Event we have presented to partners and councillors and showed how they have been 
involved and how they can get involved in future projects. We were able to showcase our 
hard work through presentation and through the achievements of all our young people’s 
hard work. 
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Babysitting training            Young Volunteers receive their Certificates 
 
 

Case Studies 
Fylde 

When they came to us…When AR first came to us she was shy and very quiet. She first 

signed up through school with our Fairhaven Lake consultation project. 

Working with them…AR has volunteered with the Fairhaven Lake consultation project 

from the start. Through this she has bloomed in confidence so much so that she has 

managed to give a presentation to the council, something she would never imagine doing 

before. Through the consultation Fairhaven Youth Council was formed. AR attends every 

week and regularly contributes ideas. Through the volunteering at Fairhaven Youth 

Council group, AR has made a social circle of close friends. 

Their full potential…Since starting with the Fairhaven consultation AR has shown a 
passion for learning and has completed many AQA accreditations as well as the youth 
achievement awards. She continues to be involved with us and will hopefully continue to 
fulfil her potential. 
 

Blackpool 
When they came to us… DD was a quiet, nervous young person with very little 

confidence. DD spent a lot of time in his room at home, not leaving the house very much. 

DD has moderate learning disabilities and has a passion for photography and IT. He came 

along to sign up on his own and was interested in volunteering for us at the IT Drop In.  

Working with them…We organised for DD to start volunteering at the IT Drop In at 

URPotential. I supported DD to the first session and he very quickly got involved with the 

session. DD is a friendly face for all who attend the Drop In and often goes above and 

beyond to support the people who attend the drop in, including researching jobs in his own 

time for the participants. He is a great support to Ben (IT Lead) and the team.  

Their full potential…DD has been volunteering at the IT Drop In for around 8 months now 

and has recently started volunteering at URPotential’s Job Club. During his time he has 

completed an AQA in Admin and is now a qualified digital champion for URP. Working 

within the IT field has given DD valuable experience to prepare him for a future job role 

within his desired career path. DD is passionate, reliable and always gives 110 percent. 

He has shown that it is possible to overcome your own barriers in order to help others. 
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Wyre 
When they came to us… TQ came to us with his family as he wanted to get involved in 

activities outside of his school. TQ has Downs Syndrome and restricted vision so had 

previously been limited in what he could get involved in as he relied heavily on support 

from other people, especially his family. 

Working with them… TQ was very reliant on support from others and was low on 

confidence in himself and what he could achieve. With a little encouragement he 

developed some confidence. By coming on NCS, TQ grew in confidence and 

independence, trying new things and making new friends.  

Their full potential… TQ managed to develop more independence while with us, being 

able to do things for himself without asking for help. He proudly showed off his 

independence to his family and feels more confident as he progresses towards adulthood.                                       
Youth Volunteering Future 

We are continuing to work with schools and youth groups and organisations to put on 

Social Action Projects during the half terms and holidays. Individuals will be given the 

support needed to match them to volunteering opportunities, this will be mentor support or 

in our youth groups. We will continue to make links with local organisations to provide new 

opportunities for the young people to get into volunteering and look at more varied social 

action projects. We will also continue to link up with the Gateway Campus and their 

students throughout the year and also work with other groups/colleges to increase 

opportunities for young people to volunteer. 

 

Projects 
Wyred Up  
As the final part of the group’s project, two members of the 

group went to the Civic Centre in Poulton and delivered their 

presentation to council members and to various 

professionals. They presented the group’s workings and 

findings very well and impressed their captive audience. 

They gave their recommendations, fielded questions and 

received positive feedback from the audience.  
 

 

The posters that the group designed were given great feedback and we pushed on with 

the plan to get them into the high schools across Wyre. The posters were disseminated to 

all the Wyre high schools to have them displayed in the toilets in order to provide 

anonymous signposting to young people. The Deputy Mayor of Wyre is now taking this to 

Lancashire County Council to ask that it be rolled out across all schools in Lancashire, a 

great achievement for our young people. 

 

Duke of Edinburgh 
This year we started running DofE Bronze Award for young people aged between 14 – 25 

years old. The award involves four parts: Volunteering, Physical, Skills and Expedition. 
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The young people are required to do three months of regular activity in each of the first 

three sections with one of those being six months. The expedition part of DofE involves 

planning a route from a map and using a compass to walk a route over two days with a 

one-night camp. The group met regularly in the build up to the expedition to practise 

reading a map using grid references and a compass. They also practised navigation with a 

compass and went on trial walks around Stanley Park and Marton Mere. They learnt how 

to use a trangia and what types of food and clothing would be needed for their expedition 

as well as how to put a tent up and put it away correctly. The expedition requires two days 

walking (six hours per day) and an overnight camp. We went on a practice expedition in 

June and the group got to experience the demands of doing the walk whilst carrying all 

their own equipment. The weekend was one of the hottest of the year and proved to be a 

very tough task to complete the whole route. With some alterations to the route the group 

successfully completed the practice and showed they were ready to do the expedition 

without any staff assistance.  

 

  
The real expedition was undertaken at the end of July and the conditions were the 

opposite of the conditions from the practice; we had constant rain! The young people 

navigated the route without input from the leaders during any part of the expedition. They 

completed the walk, camping and cooking with great success. The group completed the 

other parts in their own time and by the time of our celebration event should have 

completed all parts of their bronze award. 

 

 

 

 

 

 

 

 
 

 

Young people receiving Bronze Award 

Career Enterprise 
We completed several Career Enterprise courses in local schools; St Marys and 

Montgomery. In Montgomery we worked with groups to complete the course in classroom 

sessions and gave them the opportunity to volunteer in some of our social action events 
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during the school holidays. Young people gained skills to support their volunteering, 

identifying what skills they required and what skills they needed to improve. They gained 

knowledge about how to access volunteering and the different types of opportunities they 

can get involved in. The course also developed team building, communication, confidence 

and listening skills.  

  
 

At St Marys we delivered 3 courses both classroom sessions and social action sessions 

each week. We worked with three groups of students, the groups had a wide range of 

backgrounds and abilities but they worked well together, overcame barriers and achieved 

all set outcomes whilst completing some fantastic social action projects. The social action 

projects included: allotments, beach cleans, park tidying and Redeeming Our 

Communities where we helped a family in need with their garden. All of these projects 

gave the young people a taste of what it is like to be an active citizen in their community 

helping others and feeling that sense of community.  

 

 

 

NCS 
The NCS course this year was again in the summer over 

three weeks and involved two residentials. We recruited 

within our groups and extended it out to all young people 

that we work with, which resulted in 14 young people 

signing up for the course of which all attended on day 

one. 

Phase 1: 
The first part was the ‘get active’ phase, which was a residential in a new centre to us at 

Humphrey Head Activity Centre in the Lake District. The young people met at our office on 

the Monday morning all keen and excited and got a coach up to the centre. The week 

involved getting out of their comfort zone through being involved in a group that they 

barely knew and staying away from home for four nights. They were challenged to 

conquer any fears and push themselves to their limits and even beyond. The challenges 

involved canoeing & kayaking, walking in the hills, abseiling down a quarry, sea cliff 

traversing and bushcraft. All the challenges were taken within the two groups and each 

group member provided support and encouragement for other members of the group.   

Many of the young people excelled themselves in different ways achieving more than they 

thought they could: some young people climbed higher than they thought they could; 
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some people paddled in canoes/kayaks when they were scared of the water; some people 

abseiled down the quarry even when they were petrified of heights. Other activities we did 

were giant stand up paddle boarding and bush craft where the young people made their 

own pizzas and cooked them over a fire they had created.  

 

    

The two groups were made up of a mixture of abilities, with lots of differing personalities all 

from different backgrounds. The way they gelled together on the first week was amazing 

and impressed all the leaders, both URP staff and the Humphrey Head staff. Overall the 

first week was a massive success and the young people gained a lot of social, personal 

and life skills. 

 
Phase 2: 
The second part was the ‘Skills and Community’ phase 
which was another residential this time in Kirkham. This 
part improved upon the relationships built within the 
groups in the first week and looked to develop individual 
and group skills. The young people took more ownership 
of this week and had more responsibilities from cleaning 
the centre to managing their time and preparing meals. 

They gained skills and knowledge in food hygiene and a 
basic first aid course was delivered by the Red Cross.  Each young person was involved in 
cooking for the rest of the group at some point in the week, helping to prepare and serve 
the evening meals. We took part in team sessions and started doing a Youth Achievement 
award, where the young people set themselves challenges and targets to complete during 
the course and beyond. An AQA in Personal Finance was completed to help with their 
independence and financial well-being as they move into adulthood.   
 

    
 
Our ‘NCS Has Got Talent’ evening was a massive success where the young people got to 
showcase their outstanding talent through singing, dance and comedy. A session on 
democracy encouraged the young people to become more involved in the world around 
them and have their say; all were informed of the work that BYC do and how they can get 
involved post NCS.  

 
Phase 3: 
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The third part was the ‘Social Action’ phase, which was based around helping our local 
community. We were asked by a local care home to tidy up the weeds around their garden 
and create a graffiti art mural on their garage wall. The young people did a great job in 
both aspects and made the care home a nicer place for the residents. We helped 
Redeeming Our Communities to restore the children’s area of the Children’s Centre in 
Mereside. The centre was amazed at the transformation in such a short time from our 
group. Finally, we helped with the Fairhaven Lake Youth Council and made a start in 
painting the ramps on the skate park at Fairhaven Lake. Although the weather was 
terrible, the group managed to do a good job which will help the Youth Council in their 
continued efforts to improve the park.  
 

  
Lots of teamwork, dedication, creativity and enthusiasm were shown by the young people 
and lots of great work to benefit the local community was achieved by the groups over the 
week. Hopefully they can continue with our Youth Council and stay involved in more social 
action projects. 
 
 

Fairhaven Lake 
From the consultation phase for Fairhaven Lake, the young people have continued to 

meet on a regular basis. We have a small core group of 

dedicated young people but we currently are in the process 

of recruiting some more young people for the project.  

 

The young people took part in Fairhaven Lake Open Day 

where the general public were able to find out about the 

upcoming changes to Fairhaven Lake. Whilst being 

involved in Fairhaven Open Day, the young people were 

able to use their creative flair and made posters and a 

selfie board for the event. to get more young people in the 

planning for what they would like at Fairhaven Lake. Whilst 

at the event the young people were able to chat to the general public, promote the Youth 

Council and the projects they were working on and get more young people involved in the 

planning for what they would like at Fairhaven. The young people had a stall to manage 

where they were distributing leaflets and allowing young children to paint rocks. 

 

They are currently working on updating the skate park, which they have painted and are 

adding graffiti art murals. One side of the skate ramp will be filled with tiles the community 

has painted allowing the young people to get a sense of community belonging. Whilst 

working on the skate park they are working on completing their youth achievement awards 

where they will achieve three ASDAN points towards future university aspirations. They 
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will also be working on designing signage and working on a phone application that works 

with the signage. The young people are also involved in the planning and consultation with 

Fylde Council for designing the new crazy golf. 

 

Girls Matter 

The young women have planned and delivered a number of sessions during a weekly 

group as part of the Girls Matter Project. The young women work with the lead worker and 

volunteer to create a termly plan. Some of the young women have delivered the sessions 

themselves to the other members of the group. The young women that have attended the 

session that week take part in the evaluation.   

To date the group have been involved in looking at low self-esteem, careers & culture, 

bullying, online safety and staying safe in the community. These sessions bring the young 

women together to develop their team work, social skills and getting to know each other 

and to spark discussions to lead to other projects and sessions.  

As some of the young women have been victims of bullying they wanted to look at this 

topic for some of the sessions. They looked at how to keep safe online and in their 

community. A particular session was around ‘what do I say to make people feel good or 

bad about themselves?’ During this the group discussed what things they could say to 

make people feel good about themselves. The group then did some research on how to 

make settings on social media more private and looked at their own privacy settings to 

ensure they were safe. Additionally, discussions around who are their ‘friends’ on social 

media.  

As well as these topics, the group have looked at how society influences individual values, 

looking at gender and culture. This started some ideas for the next steps for this 

programme around women keeping safe on the streets.  

The young people took part in yoga sessions during the summer to gain some 

mindfulness techniques and to give them opportunities to try something new within the 

sessions.     

The young women have shared their thoughts about a safety campaign and have begun 

to research personal safety in the hopes of creating a social media campaign and potential 

posters that can be put up in local community spaces. The group have researched the 

‘Ask Angela’ campaign and these posters are put around their local college. They are also 

spreading this campaign through word of mouth and discussing it with their friends and 

peers to ensure that people are keeping themselves safe whilst ‘dating’ or meeting new 

people.  

These sessions have developed their confidence as working in teams, building on 

knowledge through discussions and research and skills to support them in their school 

lives, at home and when attending social groups and what impact they may have on their 
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peers. The young women so far are developing their confidence through discussions, 

planning and delivering sessions and sharing ideas and thoughts.   

 

Money For Life   

We delivered this short term project commissioned by UKYouth over two months 

delivering a four module course to young people looking at personal finance and money 

management. Over 100 young people completed the course which involved understanding 

aspects of banking: statements, charges, interest rates, borrowing, budgeting, financial 

consequences, pay slips and taxation. This was a successful project which gave young 

people vital skills that they will need as they move into independence in their lives. 

 
 

 

 

Participation and Engagement  

156 young people engaged in community social action projects, campaigns & events, 
building on existing skills and developing new skills enabling them to become active 
citizens/positive role models in their community. Our target for the three year project is 
300; to date we have supported 285. We continue to work with young people from diverse 
backgrounds/physical & learning disabilities/looked after children/young people struggling 
with mental health issues/low confidence & poor social economic areas. Young people 
told us they have seen improvements in their health & wellbeing/confidence and have a 
more positive outlook when dealing with new challenges.  
 
Members of Blackpool Youth Council (BYC) have trained as Democracy Ambassadors; 

they completed training and did surveys with young people to gain their views. Young 

people spread the word about their understanding of democracy/politics and encouraged 

young people to have a voice and a say in their community. Four members of BYC trained 

to become POSH (Pioneers of Sustainable Hope) Ambassadors & have been responsible 

for projects raising awareness about the environment, climate change and recycling. They 

raised awareness by producing posters displayed in all schools and on social media. BYC 

worked together to create an exam stress poster that was supported by Blackpool 

Transport and put on local buses for young people read and support them through the 

exam season.  
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This year we worked with new and existing young people to support them in gaining 

accredited outcomes. We have worked with young people from diverse backgrounds, 

including learning abilities and those overcoming barriers in their lives. We work with 

young people at their own pace and build trusting relationships listening to the individual 

needs of the young people when delivering courses and undertaking social action 

projects. We listen to young people’s needs and adjust our delivery to meet those needs 

ensuring all young people can access a variety of activities, individuals have been 

supported by staff, volunteers and peer mentors. This year 88 young people have 

achieved an accredited outcome, our target over three years was to support 300 young 

people to gain an accredited outcome, so in our final year of funding we are able to offer 

167 this opportunity. These have been in Peer Mentoring (we currently have 50 peer 

mentors available to support young people), Babysitting, Being a Member of a School 

Council, Youth Achievement awards, Volunteering on a Community Project, Exploring 

Mental Health, First Aid and Food Hygiene. They have gained skills to support them 

personally, such as team work, listening skills, planning and evaluating, interpersonal 

skills, public speaking and leadership. The babysitting course proved to be popular with 

many schools signposting students. We delivered four courses this year and the young 

people who attended these courses have developed skills to support them at home and 

with their families as well as giving them new skills such as first aid, caring for a disabled 

child, health & safety in the home, safeguarding, practical skills how to change a nappy 

and feed a baby as well as the development of a child. They also developed knowledge 

about their community and all childcare provision both statutory and private. This course 

supports young people with career choices and many move into Social Care and 

Childcare courses at college. 

The Youth Achievement awards have been a new accreditation for us this year and have 

seen young people work towards personal goals and challenges. These have been set by 

the young people themselves and have pushed many of them out of their comfort zones. 

They chose challenges to support them in future careers. The Exploring Mental Health 

accreditation we delivered this year and plan to do next year, opening it up to a wider 

audience of young people, is the stepping stone leading to a Youth Mental Health 

Campaign. We are working in partnership with the Time to Change Hub and Blackpool 

Fairness Commission to create a campaign across Blackpool.         

 

August to October 2018: Blackpool Youth Council led on the 

National Make your Mark campaign, 7,147 young people voted in 

Blackpool on an issue that mattered most to them. Blackpool’s 

young people voted that their top priority was 'Mental Health' 

receiving 14.9% (1066 votes). ‘End Knife Crime’ was second 

13.3% (954 votes). Third was ‘Curriculum for Life’ 13.1% (934 

votes). ‘Mental Health’ has been the top issue for last two years. 

BYC worked with schools, colleges, youth groups, Blackpool 
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Council and other local organisations to raise awareness of issues, supporting Blackpool 

to become a better town to live, learn and work. The starting point for developing our 

strategy on issues raised was holding our annual Youth Summit. The Summit was planned 

& delivered by BYC members and all young people in Blackpool were invited to question a 

panel of professionals/decision makers on the top issues. The panel consisted of Neil 

Jack, CEO Blackpool Council, Elaine Walker from CAMHS, Peter Hannon, Lancashire 

Constabulary, Robert Ruston, the Police Crime Commissioner and Nigel Brown from 

Blackpool Fylde College.  

A positive outcome from this event came from the Lead Practitioner for Pupil/Community 

Engagement for students who attend a high school in Blackpool. After the event they took 

the action points raised back into school and made positive changes. We received 

feedback from the police who were shocked that young people are carrying knives and 

have started Blackpool’s ‘Stop and Search’ more widely across the youth community. 

In February 2019 we held elections for a new Member 

and Deputy Member of Youth Parliament for Blackpool 

ensuring young people across the town are 

represented at a National and Regional level. The 

MYP & DMYP attend different schools in Blackpool. 

The MYP has special educational needs and has been 

supported at all events and with his role. 

URPotential set up the Blackpool Youth Participation 

Forum inviting youth groups from across Blackpool to be members. Current members: 

Headstart supporting the resilience revolution, Victoria’s Voice a youth forum for Victoria 

Hospital, Entwined Minds a youth patient participation group, Youth Therapy a counselling 

service for young people, Streetlife homeless charity, Blackpool Carers Centre and The 

Den victims of domestic violence. We meet to work collectively and discuss issues 

affecting young people and organise campaigns to deliver a bigger and wider impact in 

Blackpool as a collective voice. As mental health is a significant topic that young people 

are passionate about making a difference in, we are focusing on this for a collaborative 

campaign. Young people have been offered meaningful roles to ensure the voices and 

views are being heard within the Participation Forum.  

This year we set up a Youth Steering Group which will feed into and inform change at 

URPotential’s Steering Group. The Youth Director for URPotential will support this group. 

The MYP has attended Fairness Commission meetings. BYC have also attended 

Youthforia events throughout the year to meet and engage with other youth councils. We 

have encouraged and engaged young people in decision making. This has developed 

public speaking skills, overcoming anxiety barriers and given them the skills and 

confidence to talk to professionals. 

Young people continue to be involved in the coproduction/co-design model for 

Transforming Children Adolescent Mental Health Services across Lancashire and South 

Cumbria. MYP Andrew is working in partnership with Headstart to support with a new 

Education project they are delivering.   
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BYC continue to oversee and manage the URPotential Youth Fund, a pot of money raised 

at fundraising events. This year the young people set up their own fund raising events 

completing car boot sales and sponsored events. Developing from the car boot sale they 

have started working in partnership with a CIC named Platform 2 collecting items for their 

local shop & community events where a large percentage of the proceeds come into the 

youth fund. This year they granted items such as – iPad’s, laptops, beauty course 

resources, revision books, a bike and a musical instrument.   

BYC have launched their Make your Mark 2019 campaign. The group have approached 

schools, colleges and youth groups across Blackpool as well as attended local events to 

ensure young people across the town can participate in this year’s campaign and make 

social change. They have developed an online voting platform to make it easier for 

schools, colleges and young people to vote. 

The POSH Ambassadors and other young people in youth council have met with Emily 

from Love My Beach to discuss the Refill campaign. The group have been researching 

which businesses are signed up to the project and which new ones they can target. They 

have been working in partnership with the Incredible Edible 

project. URPotential is the base for the Blackpool 

Project. We linked in with ‘Business Plate’ an arm of the 

network and the group have contacted local businesses 

to discuss about food supply and local sustainability.  

Young people who are working in partnership with 

Incredible Edible are growing and selling their own food 

whilst learning new skills. 

Girls Group  

Through the year the group has grown and developed.  43 

young women have attended for at least six months with a 

steady 8 to 14 attending regularly. 51 young women attended the 

three accredited Babysitting courses we delivered this year. The 

girls also took part in Plan UK report ‘Girls Rights in the UK’ they 

found it very informative and we are pleased they had the 

opportunity to voice their opinions and ideas. Working with young 

women building resilience and challenging stereotypes is at the 

core of this group.  

Events/Conferences/Presentation Attended/Partners Worked 

With 

The group have developed their skills through a wide range of projects: AQA Babysitting, 

First Aid courses, Mentor training, volunteering on the allotment, beach cleans, planning 

International Women’s Day, NCS Residential and care in the community, Girls Matter 

project, self-defence and yoga, designing a leaflet to keep young women safe, Girls 

Empowering workshop, role play, self-esteem & bullying, role models Mothers, Daughter 
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and Grandmothers, how to help people feel good about themselves, internet safety, 

personal safety, assertive without being aggressive, image and reality does it matter?, 

self-talk to encourage the girls to think positively not negatively, the importance of self-talk 

to raise our self-esteem, healthy eating, drugs and alcohol awareness and relationships. 

Listening to each other is a very important part of this group, learning from each other and 

building relationships so that they have support outside this group and coping strategies to 

cope with everyday life. 

Impact/difference made to the young women 

Many of these young women have been referred by CARRIS, the Councils Care System 
Carers & Schools, some of which have and are experiencing family issues. Some have 
been in numerous foster care homes, in which they tell me they have been treated badly 
and feel that some foster carers are just doing it for the money and don’t care about them 
at all. On the other hand, I have other young women in foster care that feel they are well 
looked after but because of the difficulties experienced in early life has left them quite 
vulnerable. So this is where we start building trust and self-esteem. Within weeks you can 
start to see a difference as they develop the confidence to believe in themselves and start 
to ask about other groups like the Art Group projects that are happening because they are 
now ready for new challenges and to start taking care of themselves. They are keen to tell 
me each week what they have been doing. Some are back in mainstream school again 
and they start to care about each other and support new people coming into the group. 
 
Qualifications gained/Employment 

51 young women have completed the babysitting course AQA certificate 

6 young women are now at college doing social care 

7 young women have part time jobs to support their college work 

3 young women completed NCS this summer 

94 young women have signed up to volunteer with some gaining between 50 & 200 hours 

volunteering in the community 

 

Recommendations for the Future 

This group is growing in strength and diversifying into all areas of young women’s worlds 

such as staying safe, mental health, knife crime, coping strategies, accessing male 

dominated careers and educational courses. The young women want to experience new 

opportunities such as trips and residentials outside of Blackpool, visiting the theatre, 

visiting other girls groups across the UK.  We are working with more 10-year-old girls 

currently which means we may have to provide two groups due to the needs of a 10-year-

old which are very different to that of a girl 14/16. 
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Provision for LGBT+ people & families across Blackpool, Fylde 

& Wyre  

CLINICAL COMMISSIONING GROUP KEY OBJECTIVES 

• Improve access to evidence based care and support designed in partnership with CYP 

and their families, treating them as individuals and taking into account both their 

physical and mental health needs. 

  

• Prevent the development of mental illness through targeted early interventions for groups 
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identified as being high risk.  

CHILDREN IN NEED KEY OBJECTIVES 

• Children and young people will gain transferable skills to support them in education, 

training and employment opportunities 

  

• Reduced social isolation and loneliness experienced by LGBT children and young 

people 

• Increased resilience and coping skills to transphobic, biphobic and homophobic bullying 

and incidences 
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What young people have to say about the support we offer: 

What does coming to our LGBT groups mean to you? 

  

  

  

  

  

 

  

  

  

  

 

  

  

  

  

A place I can fully be 

myself. I’m treated like a 

normal person here, I can 

look how I like and dress 

how I like without being 

judged. 

I can be myself, I feel comfortable. 

Group is amazing, 

a great way for 

LGBT young 

people to get 

along and make 

new friends. 

I’ve become more social, it’s better than 

staying in. Group is an environment 

where people are in the same situation, 

and I’ve made new friends. 

At group people actually understand me, 

it’s a place where people can feel they 

belong. 

Everything about group is great, everyone is so 

welcoming and kind, overall nice place to be and 

I’ve met lots of new friends since I started coming. 

I get to meet new people, and having somewhere to 

go to get me out of the house is really important to 

me. 

Because I get to meet other LGBT 

young people my age, it makes me feel 

really comfortable. 

''Coming to group has really helped me develop as a person, from someone too 

shy to even speak, to someone who is happy to chat away and get involved in 

events, including helping organising LGBT fest. I also really enjoyed NCS with 

the group, something I wouldn't have got to do otherwise, and it really helped 

develop my independence for when I go to Uni.'' 

How can we improve on what we offer you? 

• It’s good as it is! 

• Make sessions longer, and more days 

• More space, bigger rooms 

• Be better if we had more money, we could fundraise!! 

• A shelf for books, or access to paper and pens so we can still be present and have something to do 

if we don’t want to join in the main activity/project 
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Results from our survey with group members: 

• 100% of them reported that they 'have made new friends as a result of our LGBT support'  

 

• 90.4% reported that they 'feel less alone in the world'  

 

• 90.4% respondents reported that they are feeling 'less isolated'  

 

• 86.3% said being involved with our LGBT support helped them understand what a Hate 

Crime is and how to report it. Those who replied 'no' said that they already knew 

 

• 90.9% said as a result of our LGBT support they feel more confident about who they are, 

including their LGBT identity 

 

• 86.9% said that being involved with LGBT support has helped them learn new skills they 

can use elsewhere e.g. school, home, at work  

 

• 77.2% said being involved with our LGBT support has helped them to be better able to cope 

with homophobic & transphobic bullying & incidents. Those who said 'no' added that they 

have 'never had to deal with such a thing' or 'Not Applicable' 
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October to December 2018 

During this term young people have been working towards the 3rd annual LGBT Festival 

in February 2019. They have been exploring ideas for workshops, both fun and 

educational that they think other young people will benefit from and enjoy. They have 

worked out timings and looked at possible venues in addition to getting involved with 

publicity, catering and what roles they will take on the day.   

Trans Remembrance Day: Young people wanted to learn about what Tran’s Day of 

Remembrance was all about. Through their research they were saddened to learn it was 

to raise awareness of those trans people whose lives were lost or damaged as a result 

transphobia; this made them feel more passionate about taking action to stop it. They 

made ‘pledges’ to support others and used social media as a platform to highlight how 

others can help to make a more inclusive society. Some young people went to a local 

Tran’s day of remembrance gallery opening that raised awareness of Trans people and lit 

candles in remembrance. The young people really got behind the exhibition and 

expressed that they are glad they live in a country where it is more accepted but 

acknowledged there is still a long way to go before they are treated as equals. 

 

 



 

26 | P a g e  
 

Bi visibility day: Young people expressed that bi-sexuality at the moment was a big topic, 

especially in the media, where some reported that hate speech has been circling social 

media suggesting that bi-sexuality is not a real thing. This led to a small project involving 

discussions exploring myths, historical figures, ‘hierarchies’ and they designed posters 

which were displayed in our building. We practiced strategies for coping with personal 

experiences of biphobia and how to challenge others. Some group members said they 

were going to talk about it in school with classmates to raise awareness and dispute 

misinformation about bisexual people. 

Drugs awareness: young people had asked for drug awareness sessions. One young 

person in group has previously had issues with drinking and drugs and wanted to help 

create and deliver a drugs awareness session as part of their recovery. They felt it was 

important to make other people in the group aware of the issues around drugs and alcohol 

and the young person is in the process of designing this session along with the support 

from the workers and will be delivering it in the new year. 

Games night:  we have had a few new people in the groups this quarter so to help them 

settle into the group we have had a games night. Young people enjoyed the games we 

played and talked and formed new friendships. 

 

 

 

January to March 

2019 

In the groups young 

people have had a focus on the LGBT festival 

planning and delivery. They have also been 

preparing their workshops and helping out to set up 

and prepare resources for the day doing tasks such 

as organising the registers, making badges for 

people who do not want their photos taking, packing 

goodie bags and ensuring all consent forms have 
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been sent out and completed. 

  

In February we hosted the LGBT Fest which saw over 100 young people attend. Local 

young people attended but also young people from other LGBT groups, some as far as 

Barrow in Furness and Luton. Our group members arrived early to welcome participants 

and support them signing up to workshops and serving them refreshments. The workshop 

sessions included LGBT+ Representation in the Media, Sexual Health and Relationships, 

Makeup Application, Campaigning, LGBT Activism, Body Confidence, Transmission 101, 

Comfort Boxes and Coping Strategies, Badge Making, Pebble Painting, and Glow Sports. 

  

We had guest speaker Elaine Walker head of CAMHS in Blackpool to open the event 

informing the audience of the working relationship URPotential has with CAMHS. We also 

had Sam Cresswell from The Proud Trust to energise and motivate the young people for 

the day ahead. The morning went smoothly and after lunch the LGBT Fest presented Mix 

‘N’ Mingle time which included activities such as Badge Making, Pebble Painting, Comfort 

Boxes, Face painting & Festival Make up, Glow Sports and an open mic session. There 

were also stalls from Liberty Church, Police Cadets, URPotential, LGBT Family Support 

Group, Victim Support, Nest Lancashire, Headstart, Blackpool Youth Council and the 

Albert Kennedy Trust, Blackpool Council Smoking Cessation. Young people gained 

information about support and opportunities available to them. 

  

After lunch we re-energised with warm up games getting everyone up on their feet and 

ready to attend their last workshops. The event was closed by PC Dan Lloyd from 

Lancashire Police with a speech highlighting how events such as this are so very much 

needed to bring young people and services together. 

  

    
 

URPotential LGBT groups delivered a workshop that they put together around LGBT 

activism. This was well received by other young people and as a result of this our young 

people gained their Leadership AQA qualification. 

During March our groups planned for the next quarter and talked about having sports 

satellite clubs every two weeks to get active and do something different. They identified 

that they don’t like the more traditional main stream sports such as football, however do 

like sports such as table tennis or dodgeball. Working in partnership with Active 

Lancashire young people can access sports with a twist such as table tennis in the dark 

with UV painted bats and balls and glow in the dark sports equipment for other activities. 

This programme will support their physical health as well as their mental health. We are 

also starting a Bronze Arts award with the Grand Theatre and young people have been 
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pitching ideas for what the project will be about and how they will record it. Their ideas are 

short films, drama pieces and a URPotential App for your phone. The Grand Theatre is 

bringing in practitioners in creative writing, bookbinding, drama and filmmaking to support 

the young people. 

 

April to July 2019 
 

This term involved lots of partnership work. The young people 

were heavily involved with the Grand Theatre to participate in 

the Bronze Arts award. The young people researched someone 

who is inspirational to them and noted in their log books why 

they inspire them.  Alongside this they visited the Grundy Art 

museum to look at the different types and styles of art. The 

young people created an art piece of their own in the form of a 

leaflet that will be distributed throughout secondary schools.  

  

Young people have also taken part in active low key sports sessions. The aim of this is to 

get the LGBT young people more active as national statistics show that LGBT people are 

least likely to engage in sports. Our young people suggested that this is because they do 

not feel comfortable or supported in those environments especially if they are transgender. 

We added a fun twist on traditional sports as well as playing other active games and 

invited instructors in for taster sessions in dance, boxfit and self-defence. Other activities 

included walks in the park, balloon pop, snow ball fight, dodgeball, indoor rounder’s, 

cricket, table tennis, skittles and more.  

  

Blackpool Pride: In June we attended Blackpool Pride and walked in the Parade and had 

a stall in the main area.  For some young people who walked in the parade, it was the first 

time they had ever had the confidence to do so, one commenting that ‘this has been the 

best day of my life’.  The parade stretched from South Pier to North Pier and it was great 

to see them being proud of who they are. Some young people said for the first time they 

felt a part of a bigger community. This year for the first time they were able to access a 

young people’s area arranged by us. In partnership with the Grand Theatre, the young 

people had music, activities and refreshments throughout the afternoon. Young people 

really enjoyed having a safe area to be able to express who they are and not feel judged, 

the atmosphere was fantastic, even though the weather was not. 

  

In groups young people have covered topics such as mental health, looking at positive 

mental health, how to maintain positive mental health and coping strategies for when they 

are struggling. They have looked at equality and diversity including the Equality Act and 

the importance of it, protected characteristics and different types of discrimination.  Young 

people engaged well with these subjects and had discussions around the topics; the 

young people have gained an AQA accreditation for both these subjects. 

  

We have also become involved in a project called 'Ticket to Pride' which is art based and 
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will continue throughout the year. The project is about tackling hate crime on public 

transport. It involves four rail networks in the North West and beyond. Phase 1 was 

delivered in our sessions which educated the young people about hate crime, what it is, 

how to report it, being a victim or bystander, and strategies for coping.  We are hoping to 

involve Blackpool Transport and have already had positive feedback from Jane Cole who 

is the CEO. This is in partnership with the Proud Trust and led to a visit to Manchester to 

meet other young people across the North West who are also involved in this project to 

start work on producing the posters. 

 

         
  

 July to October 2019 

Wigan Pride: For the first time ever we took nine young people to Wigan Pride. The 

young people did some research and decided they wanted to attend this one instead of 

Preston Pride as it looked more young people friendly. They thought Preston Pride was 

too small, and Blackpool Pride offered little for them apart from the activities we provided, 

and it was too expensive. For one young person it was the first time they had ever been 

on a train and they loved it. It was an amazing day and even though it rained the whole 

time, the young people really enjoyed it; they walked in the Parade, and met up with some 

other young people and made friends with them. There were plenty of stalls, two separate 

areas with live music, some performed by young people, and plenty to do. Those who had 

been to other Prides said it was the ‘best yet, and we definitely should come back next 

year’. 
  

Pride Youth Games: For the first time ever we took the opportunity to take four young 

people to Manchester for a super fun day of watersports and challenges hosted by the 

Proud Trust. We travelled by Northern Rail to Manchester Salford Quays to attend the 

Pride Youth games at the Helly Hanson Water Sports Centre. On our arrival we were 

given safety instructions and snacks and got to meet other young people.  We went for 

lunch first and it was delicious. We all enjoyed eating vegetarian burgers and even had 

seconds. Following lunch we went out to the Quay side where there was a climbing wall. 

Two of our young people were so nervous they were shaking but with a bit of 

encouragement they faced up to fears of heights and managed to get up to the top! What 

a feeling. 
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Next on the agenda was the wet suits and that was fun getting them on. Once the young 

people were zipped up we went out to the water where the kayaks were lined up waiting. 

Nerves were in abundance but soon diminished by the instructor and within a few minutes 

the whole group were having a fabulous time. Last on the itinerary was the stand-

up paddle boarding where the young people had a fabulous time out on the open water. 

Once the instructors had finished all the young people were able to jump in the water and 

have some more fun. 

Finally after a very wet and tired bunch we headed back to the meeting room for an award 

ceremony where they were given medals and t-shirts. We headed by cab back to the 

station and jumped on the train and chatted all the way home about the day. We had all 

had a fantastic day full of amazing experiences and thankful for the opportunities that we 

were given. The young people felt very proud of themselves for taking part and 

overcoming fears and thoroughly enjoyed the challenges that they may not have got the 

chance to experience without our support. 

 Family Support 

Group  

Family support group have covered many topics this year 

and grown in strength. There are some group members who no longer need support but 

continue to attend to offer peer support to new members. Some of the discussions this 

year looked at mental health and wellbeing; they talked about their children’s mental 

health and experiences they have encountered with CAMHS and GIDs, and about the 

waiting lists and hurdles for getting the help they need. They have also organised a social 

evening and support each other outside of group. They have discussed their children’s 

experiences of medications and treatments, blockers, hormones, surgeries, and 

relationships.  

They organised their Christmas party and went out for a meal amongst themselves and 

enjoyed the evening thoroughly. The media and how it portrays trans and non-binary 

people has been on the agenda often, with some great observations about the TV series 

‘Butterflies’ about a family whose child identifies as trans. Part of this theme involved 

inviting Leah Emerson from Leeds GIDs, who is an outreach worker, to discuss her role 

and her insights in relation to accessing services and support. Leah was kind enough to 
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share many of her personal life experiences as a trans woman as well as giving good 

advice and information. 

  

One session revolved around intergenerational exchanges with young people from our 

LGBT groups invited as guest speakers to share and listen to each other’s perspectives 

and experiences. This was amazing and key outcomes were that parents understood 

better the pressures for young people and ‘what goes on in their heads’ and how different 

that can be to what is portrayed on the outside. The young people were able to appreciate 

how difficult it can be for parents to deal with the ‘changes’ in their children and having to 

let go, and in fact ‘bury’ certain aspects of their child's identity.  

  

The Family Support group members attended the LGBT Fest to promote URPotential and 

their group, which gave them the opportunity to talk to other 

professionals, young people and other parents who were 

dropping their young people off for the day. Their stall was 

very popular with young people who perhaps felt that to talk 

to a parent who understands, other than their own, was a 

comfort. Group members have played a bigger part in 

promoting their own group this year, distributing leaflets and 

sharing information about URPotential amongst work colleagues and friends, but also 

events and projects that our younger LGBT groups have been involved with. One member 

has taken a lead position in their work place to raise 

awareness and understanding of LGBT issues in general with 

a view to enabling the environment to be a more inclusive one. 
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Building Better Opportunities 

 

Invest in Youth   

Targets set/targets achieved  

Referrals into the project: 26 

Participants worked with: 34 

Results:  6 into job search; 6 into education/training 
 

This project provides support to young people aged 15–24 who are not in employment, 

education or training (NEET). This includes young people at risk of becoming NEET and 

‘hidden’ NEETs (young people who are NEET but not formally recorded as such). 

 

Our project staff are working in Blackpool, Fylde and Wyre to find the hardest-to-reach 

young people and help them move closer to employment/self-employment, education 

and/or training through 1 to 1 sessions. The work is tailored to the young person’s needs 

and aims to support them in overcoming personal, social and financial barriers to 

progression. 

 

Through the project we have engaged and continue to engage with a variety of different 

partners across Blackpool, Fylde and Wyre. We are proud to work alongside the 

Department for Work and Pensions, Lancashire County Council Children and Families 

Wellbeing Service, Healthier Fleetwood, The Princes Trust, CAMHS, PHX Training, 

Salvation Army, Calico, Lancashire Adult Learning, Blackpool Young Peoples Services 

and others. This year we have attended a number of events and meetings to promote 

Invest in Youth and build relationships with other organisations and professionals. 

In the past 6 months we have reached out to over 50 young people in Blackpool, Fylde 

and Wyre through IIY. Of these young people, some have accessed financial inclusion 

and health/wellbeing support, some have improved their CVs and interview skills, some 

have enrolled at college or onto a training course, some have done volunteer hours and 

almost all of the young people have improved their confidence and self-esteem. 

 

Case study: I first met CH back in March 2019. She was 19, living in supported 

accommodation and had a child under two. She was experiencing multiple barriers to 

moving forward with her life, such as no qualifications, family conflict, low income, lack of 

access to childcare and poor physical health. Over the past six months she has worked 

closely with project staff to overcome these barriers. She has gained a more secure 

housing status, done training, accessed health and dental care, and her child has started 

attending nursery. CH is now enrolled on Maths and English Functional Skills at the local 

college, and she would like to eventually become a teaching assistant in a school. Her 
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child is also due to come off his Child Protection Plan due to the good progress that CH 

has made. 

Recommendations for the future:  

Over the next year we aim to develop stronger links with local businesses and employers 

to create more opportunities for young people. 

 

Changing Futures  

Targets set/targets achieved:   

Referrals into the project: 16  

Participants worked with: 26 

Results: 4 into employment; 1 into job search; 7 into 

education/training  

 

Events/Conferences/Presentations/Meetings 

attended/Partners worked with: 

ASSIST training (Suicide first aid); Prevent training; First Aid at Work training; Marketing 

training; Connect 5 Mental Health training; St Anne’s Job Centre events; URP Volunteer’s 

Week Open Day; Family Fun Day (St Anne’s) 

 

Partners: Blackpool Food bank, Furniture Matters, Lancashire Women’s Centre, CANW, 

St Anne’s Library, Layton Methodist, New Era Solutions, PeoplePlus, Wesley’s Café (St 

Anne’s). I have also made contact with the HR Manager at Blackpool FC which has led to 

AOP participants gaining employment and we discussed the possibility of future work 

experience placements.  

  

Case Studies x 2: 

1) When they came to us  

SP has been on the project since June 2018 and was referred by the Job Centre. 
He was struggling to find opportunities to rebuild his life after making mistakes. He 
was a carer for his mum and was trying to support his daughter too. He felt that 
neither the job centre nor Probation were supporting him.  

Working with them: 

SP has engaged very well with URPotential and has always been willing to take up 
opportunities that I have offered. I supported him with creating an updated CV and 
a disclosure letter and sourcing a volunteer placement. SP stayed in regular contact 
and appreciated having someone to offload to. The project also gave him the 
opportunity to review his finances with Lancashire Women’s Centre. This gave him 
the confidence to take the part-time position offered.  

Their full potential: 

After one failed volunteering placement, through no fault of his own, SP has 
volunteered at Furniture Matters for nearly a year. He has been volunteering there 
at least twice a week but has always shown willing to do extra hours if needed. He 
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has been offered a great reference. The Manager there has informed me that he 
has been one of the best volunteers he has ever had. So much so that when an 
opportunity came up last month, SP was delighted to be offered a paid position. 

Highlights: 

This project has ultimately led to SP gaining employment. When redoing the life 

circle at the exit meeting SP had increased his score in all areas. He now has more 

confidence and more hope for the future.  

 

Quotes: 

“URPotential has made a huge difference in my life” (Stuart, August 2019) 

 

2) When they came to us  

When DG first came to us he came with his support worker and was very nervous. 

He had mental health issues and had been alcohol dependant in the past. He 

initially came for English support as he claimed that he couldn’t read. I suggested 

that he came onto the CF project too as he wanted to move forward in his life.   

 

Working with them: 

DG became a regular attendee at the weekly ReadWrite group. He started to grow 

in confidence and proved to himself that he could read and was actually better than 

most in the group. He came to love reading and was always the first to volunteer to 

read in front of the group. DG grew in confidence socially today and felt very 

comfortable in our office and as part of our groups. It was great to see that he felt 

ready to attend a Basic First Aid training course too. DG engaged very well 

throughout and is still involved with URPotential even after signing off the project. 

He really enjoys the gardening project.  

 

Their full potential: 

It was great to see that DG took the opportunity to enrol on an Entry Level 2 English 

course run by Blackpool Council. He was a very reliable member of the class and 

enjoyed attending. He sat the exam in July and passed. He is now looking to attend 

the next level and is keen to continue with his learning.  

 

Highlights: 

Passing the exam!  

 

Impact made to adults/group: 

The participants that I have been working with feel that their issues and needs have been 

listened to and that they have someone on their side. I have continued to promote the IT 

Drop Ins as another way for participants to complete LearnMyWay units, job search or 

update their CV’s as well as providing an opportunity for people to be in a group 

environment. It has been great to have CANW and Lancashire Women’s Centre available 

locally to refer into. The extra specialised support that they can offer has been beneficial to 

many participants. The ReadWrite group, which provided a weekly opportunity for people 

to gain confidence in their literacy skills, came to an end in March 2019 as the group had 
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an opportunity to enrol on an accredited English course. This was delivered by Blackpool 

Council but in our training room which made our participants feel more at ease. This 

course has now ended and all passed the exam which was great news. Some participants 

have moved into volunteering which has helped upskill and build confidence. CE, LC and 

SW (Team Purple) have been a great addition to the admin/reception team and it has 

been lovely to see how they have gained both confidence and friendship.  

 

Qualifications gained/employment gained by individuals: 

SP and MC have been offered permanent jobs with Furniture Matters following successful 

volunteering placements. PB moved to Skipton and found work in a restaurant. LC is 

working part-time as a steward at Blackpool FC. MA, PM, SH, DG, LB, TM, EC have 

engaged in accredited training.  

 

Recommendations for future: 

To look to set up social groups i.e. choir, creative group to combat social isolation. The 

ideal scenario would be that these groups are supported by BBO participants as 

volunteers. 

 

Age of Opportunity 

Targets set/targets achieved:  

Referrals into the project: 60  

Participants worked with: 46 

Results: 3 into employment; 1 into job search; 10 into 

training/education 

 

 

The Age of Opportunity is a project designed specifically to meet the needs of over 50’s 

who would like to work but are unable to without additional skills or support. A core focus 

for this project is supporting older people who are most at risk of social exclusion. 

 

 

URPotential have attended BBO partnership meetings, Health and Wellbeing Event at 

Blackpool Tower, Betterstart Volunteers Day Railway, Flagstaff Gardens and allotment 

project. We attend weekly drop in’s at Blackpool Job Centre, St Peter’s Church, Hope 

Street Pavilion and St Thomas’ Church to offer IT support and refer into PHX, People 

Plus,  Blackpool Council Adult Learning and Seaside’s. Our partners are Age UK, Social 

Enterprise Solutions, Blackpool Citizens Advice Bureau, Child Action North West, 

Lancashire Women’s Centre, and Job Centre Plus and we have engaged with the Police, 

Probation Service and SOMU, The Freedom Building (Recovery Community) and 

Horizon/Delphi Drug Services, Blackpool Football Club, LIFE Charity Shop, Fulfilling Lives, 

Revoelution, Palatine and Central Library and the Blackpool Food Partnership. 

 

The adults we have been working with say that the 1:1 support they have received is vital, 

and for many it is the first time that someone has put time and effort into supporting them. 
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The BBO Job Club and the URPotential IT Drop In has worked really well for the AOP - 

this is where they can get help with computers: learning about email, making job 

applications and socialising with other members. Adults know there is always something 

happening on Tuesday and Friday mornings at URPotential and it has given them an 

opportunity to share their experiences with people in the same situation as themselves. 

We have continued to promote the IT Drop Ins as another way for participants to complete 

Learn My Way units, job search or update their CV’s and this is run by our long standing 

volunteers and staff. This has proved particularly useful for service users to activate 

Indeed and Find a Job accounts.  
 

Since being on the project 2 participants have achieved their English qualifications. 3 

participants have gained employment. 10 participants have entered into accredited 

training/part-time education and many more have started attending training courses 

relevant to their action plans to move them forward in their journey. Some of the 

participants are currently volunteering or are working towards volunteering once they 

become confident enough to do so. As an organisation we are always looking for 

vacancies suitable for our participants and support them with the application process. We 

also advertise local job fairs and vacancies as and when we are informed. 
 

Case Study 
MD has been on the project since April 2019. He was struggling to find employment opportunities after 
moving to Blackpool. MD has multiple barriers including mental health, debt issues and low confidence. MD 
has engaged very well with URPotential and has attended many training courses; such as, Health & Safety, 
and is still looking to improve his skill set by attending functional Maths and English and an IT Course to 
increase his already improved skills. He also attends the URPotential IT club weekly. Due to his continued 
engagement he has increased his motivation and confidence. 

MD is actively applying for work each week via our IT club and has progressed to attending some interviews. 

URPotential referred MD for short term emotional support from CANW and Supporting Minds for continued 

support with his mental health. With the help of his Support Worker here at URPotential and we have 

supported him through difficult times dealing with past events and current isolation. We have helped him 

access financial support and have referred him to CAB for help with his existing debt issue. MD has alcohol 

issues and has been referred to Horizon for intervention. He has a new CV and Indeed and Find a job 

account’s and also an email address. 

 
 
 
 
 
 
LearnMyWay 
 
URPotential are an Online Centre providing Drop Ins 
and courses for community members to 
access IT and the internet safely and in a relaxed 
environment. Whether you are a beginner and need 
support using a computer or want to know how to 
apply for a job online, create a CV or shop 
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safely on the internet or use Facebook, we can support your learning needs. URPotential 
can access Basic Online Skills courses and support learners in their digital learning 
journey using the Learn My Way support tools. 

 

 

 

 

 

 

 

 

 

On Track/Flagstaff Gardens 
We are station adoptees for Northern Rail which formed On Track, a community action 

project where volunteers over 21 are able to gain time credits for their time spent 

gardening and making the station a welcoming place for tourists and local residents. 

Through painting, litter picking and wool bombing the station is now a brighter place. Work 

with Blackpool Pleasure beach continues.  We have been shortlisted for ACOrP awards in 

the category of ‘Involving Diverse Groups’ and are looking forward to attending the awards 

ceremony in Telford. We continue our project with Friends of Flagstaff Gardens and 

Blackpool Council to support the upkeep of this area.  
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Community Training - Adult 

 

We were commissioned by Blackpool Council to deliver a variety of personal development 

training courses to:  meet identified need and offer positive progression opportunities 

which include - volunteering; further education or training; employment or onto an 

alternative appropriate provision. 

We offered and delivered training to over 300 19+ learners, 95% of whom were residents 
of Blackpool and the remainder from Fylde or Wyre.  Our target group included individuals 
and groups from some of the most socially and economically disadvantaged communities 
in Blackpool: people on low incomes; low skilled; suffering from a disability or difficulty of 
some kind; in recovery, and from other vulnerable groups including the LGB&T 
community.  

We worked with a number of: partner organisations, Job Centres, Social Services, Church 
and Recovery Groups to ensure that we correctly identified, targeted and encouraged 
these priority groups.  

Feedback enabled us to tailor our courses to meet need, especially with our parenting 
course.  The project has cemented stronger links with local voluntary and community 
organisations to train and upskill existing and new volunteers. 

Our offer included:  Basic IT Skills, CV Writing and Practical Interview Techniques,  
Effective Skills fo Volunteering, Basic First Aid, Healthy Eating on a Budget,  
Safeguarding, Customer Service and Surviving the Teenage Years. 

We also offer private training which includes  Safeguarding, Volunteer Recruitment and 
Management, Health & Safety, Youth Work, LGBT Work, Transgender training to 
organisations and businesses at a daily rate. 
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FACT Club 

 

 

 

 

 

 

First Aid training club is a group for 18+ across Blackpool, Fylde and Wyre, the group is an 

inclusive group that supports many individuals with additional needs. The group is run by 

Malcolm and Sharon who are the lead volunteers who have volunteered under 

URPotential and the Red Cross for many years. The groups aim is to train individuals in 

First Aid and for them to be confident enough to support at events as First Aid 

Responders.  

The group currently has 18 registered members who regularly attend meetings in 

Blackpool.  

The volunteer led group is now almost self-sufficient and has only limited support from 

URPotential. They continue to hold training and social events and fundraise successfully.  

One of URPotentials adult volunteers Dillon delivered sign language training to the group 

to enable them to communicate with hearing impaired people in emergency situations.  
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URPotential have held, attended and been a part of many events throughout 2018-19. 

URPotentials young people attended and gave speeches at the Northwest 

participation conference, they delivered a presentation about URPotentials 

provision to support young people’s mental health. 

April had an early start on her journey to the House of Commons with Harry bates 

the Member of youth parliament to be part of the UK youth parliament event. 

Linda & April had another early trip to Manchester to participate in an evaluation 
workshop for the Paul Hamlyn foundation. 
 

Blackpool Youth Council held their annual youth summit at the university 
centre, they invited young people and decision makers from across 
Blackpool, to come along and discuss the top three issues from the Make 
Your Mark Campaign. 
 

LGBT Group organised and ran their 3rd Annual LGBT Fest at the Oracle, 
they had 5 workshops running throughout the day, food, entertainment and 
lots of support and information available for young people.  
 
 

URPotential organised International Women’s Day Event at the Oracle for 
young woman and their mums, Aunts, Grandmas and friends. The event was planned and 
delivered by young women. 
 
.  
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This year URPotential achieved the following Business Awards 

Selnet Lancashire Enterprise in Society Awards 2019 – Community Impact Award 

Wyre Council Business Awards 2019 – Civil Society Award 

Lancashire Boys & Girls Clubs 2019 – Junk2funk Winner 

BIBA’s finalists in Small Business of the Year 

In November 2019, URPotential’s full BBO staff team and one of their participants 

attended the Selnet Enterprise in Society Awards 2019 at The Villa in Wrea Green.  With 

two staff members, Sally and Charlotte nominated in the Category for Employee of the 

Year; our volunteer and BBO participant Sue nominated for Volunteer of the Year, and the 

whole team nominated for Large Social Enterprise of the Year and Community Impact 

Award this year it was an exciting evening from start to finish!  We were elated when Sue 

was invited to the stage to receive her certificate, and overjoyed to win the Community 

Impact Award. 

 

 

 

 

 

 

 

 

 

Staff & volunteers at 

Selnet Awards Event 

We were awarded:- 

Lancashire LGBT Quality Mark 

The Investor in People Award 

The Rainbow Flag Award 
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Young People achieved  

Duke of Edinburgh Bronze Award 

 

 

 
 
 
 
 
 
 
 

Young people receiving their DofE certificates 
 
 
Three young people received Certificates of Commendation for the High Sheriff Awards 
One young person was the winner of Young Person of the Year for the BYC Youth Star 
Award 
1 young person won the Young Volunteer of the Year at the Lancashire Boys and Girls 
Club Awards and 3 young people were runners up. 
 

Adult Volunteer Awards 

John Wilkinson was awarded The Pride of Blackpool Award for Volunteer of the Year. 

 

Thank you to all of our amazing team of 

Staff, Volunteers, Directors, Steering 

Group & Students for their hard work and 

dedication to their roles within 

URPotential - we look forward to working 

with you all in 2019/2020!! 
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