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Dear Friends, 
This year has been another exciting one for us; the company has continued to expand and we have been successful in procuring new contracts and projects.  These include youth volunteering - supporting young people with additional, emotional health and wellbeing needs, LGB&T support, participation projects, adult training whilst extending existing projects. Through our successful partnership with the Big Lottery we have been able to build capacity and invest in a wide range of training for our whole staff team. Esmée Fairbairn funding has supported our Theory of Change Model.
One of our founder Directors resigned from the business in May 2018 which gave us the opportunity to restructure and strengthen our Management Team.  We now have 3 Directors providing day to day operational leadership and 3 Non-Executive Directors offering external support. We have established a Leadership and Management Team which has reinforced the support structure of the organisation.
Despite some challenging circumstances we have continued to provide and deliver services that demonstrate how we are making a difference to the lives of local people and their familes. We also continue to young people and adults, improving their future prospects and life choices. We have plenty to celebrate: new funding & commissions, and individuals of all ages achieving awards for their volunteering and learning. 
Our mission statement : “Inspiring and supporting You and Your community to Reach Your Potential” really does capture what we do here at URPotential.
As we move forward into our 9th year our foundations are stronger than ever, and we do so with renewed enthusiasm that the children, young people, adults, families and organisations across Blackpool, Fylde and Wyre that we work with can truly realise their potential and change their lives for the better.
In 2019 we will be recruiting new steering group members and welcome interest from community members, businesses, people in education and social work to apply.
We invite you to sign up to our social media to ensure you do not miss any of our exciting news and developments. 
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Youth Volunteering Project 

The Youth Volunteering Project commenced on 1st February 2018: the team consists of three youth workers, a project manager and an administrator. The team work collaboratively but the field workers all have an individual specialist focus; our Blackpool worker - Emotional Health and Wellbeing, our Fylde worker – Additional Needs, and our Wyre worker - Younger Children. 

Targets set/targets achieved

	Target area
	Annual target overall
1 year
	Actual target total to date Feb-Sept * 7months

	Young people Recruited 
	100
	151

	Young people with additional needs recruited
	200
	103

	Young people placed in a voluntary position or social action project
	300
	145

	Outcome 1
Young people aged 10-25 will develop social, personal and life-skills through volunteering opportunities
	
	

	Young people will report having a better understanding of their skills gaps
	300
	147

	Young people will be more positive, having acquired new skills and achieved an accredited outcome
	240
	69

	Young people will know how to access information, and report a greater understanding of volunteering opportunities
	300
	177

	Outcome 2

Young people with additional needs will have improved self-confidence and self-esteem, raising their aspirations
	

	

	2.1 Young people successfully identify barriers to employment, report and recognise their development and being able to plan for the future.
	200
	95

	2.2 Through mentor support, Young people improve confidence, enabling them to engage in volunteering opportunities
	150
	132

	2.3 Young people recognise improved self-esteem, breaking down barriers, enabling them to engage in pre-employment training and volunteering programmes
	150
	103

	Outcome 3

Young people with additional needs will have access to a wider range of opportunities to access and participate in
	
	

	3.1 Through regular attendance (over 60 per cent), Young people are able to demonstrate consistent and engaged participation in positive activities.
	225
	102

	3.2 Young people experience improved interaction and support, and report having new frequent engagement with friends, employers and trainers.
	150
	86


*The actual target total is for 7 months
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The youth volunteering team have attended a host of events and meetings over the past seven months, which has included the delivery of presentations to community groups. We have worked with diverse partners across the Fylde Coast to achieve this. At International Women’s day in March, we supported young volunteers with face painting and Time to Change mental health activities. Volunteers supported James Fest in Cleveleys a charity set up to raise awareness of male suicide. We volunteered with St Anne’s carnival, St Anne’s children’s festival, St Anne’s Kite Festival and Westbury world of work day. We continue to attend volunteer academies, careers fayres, fresher’s fayres and princes trust groups as well as meeting with new youth groups such as the A-Teams, young carers and URPotential’s social action groups. Our youth volunteering team has been involved in coproducing and redesgning  CAMHS service acorss Lancashire & South Cumbria, attending several events across Lancashire.  Our young people had their say on how the service should be delivered, what should be changed and what would be most beneficial for young people. We are partners in the Time to Change project and now have 3 Time to Change Youth Ambassadors. Time to Change funded a project which enabled volunteers to complete a range of community activities deisgned to reduce the stigma around mental health and encourage socialisation. The activities were delivered at the LGB&TFest and International Women’s Day.
Targeted Youth Projects  
[image: https://pbs.twimg.com/media/DdPuUtjW4AAhLoz.jpg][image: https://pbs.twimg.com/media/Dd40HcFV0AA8UQQ.jpg][image: https://pbs.twimg.com/media/DdznIo3UQAAp3sm.jpg]






Blackpool & Fylde College students

We work closely with Blackpool & Fylde College including the Gateway campus to support their students. 

The students have gained experience and skills through social action projects such as the allotment, beach cleans and a community clean up. 

We continue to support the students, the social action projects give individuals the opportunity to: build their confidence; work as a team; understand their skill set and gain new skills whilst: building on existing skills and understanding; learning what support is available; and how to access additional support on their journey to employment and career choices.
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[image: https://pbs.twimg.com/media/DhvtAHIXUAAaX1n.jpg]URPotential have completed several Moving into Volunteering courses in local schools; St Marys, Highfield and Montgomery. In Highfield and Montgomery we worked with groups to complete the course. Young people gained skills to support their volunteering, identifying what skills they required and what skills they needed to improve. They gained knowledge about how to access volunteering and the different types of opportunities they can get involved in. The course also developed team building, communication, confidence and listening skills.

At St Marys we delivered the course as well as delivering a week long social action project. We worked with three groups of students, the groups worked well together, overcame barriers and achieved all set outcomes whilst completing some fantastic social action projects. They painted a young person’s bedroom with a South Park mural, made furniture at the allotment, and graffitied murals on the walls outside Empowerment offices in Blackpool.

[image: ][image: ]Wyre –Wyred up

Following on from the ‘Wyred Up’ consultation last year, we invited young people from all over Wyre to form a focus group to discuss and agree what actions we can take to move the findings from the report forward. We met at Wyre Civic Centre, the young people narrowed down their focus to the top three issues of importance  identified by young people.[image: ] At the next session these were discussed in detail to produce an action plan and recommendations to the council.

The young people debated the practicality of some of the suggestions and again went through a process of whittling them down to a smaller more realistic amount for each of the three topics.
The group got together and created a presentation to be shown to officials to  Wyre Council departments. They highlighted some immediately actionable ideas and some longer term ideas to help address the three main issues from the consultation.
The group worked together excellently and have been very dedicated to creating a presentation to put young people’s viewpoints across to Wyre Council. The group took ownership of the project and created a poster using their own designs and messages, to be produced and distributed as a signposting poster for young people. The young people increased in confidence, skills & knowlwedge and had the opportunity to stand up and talk in front of the group, developing their public speaking. 

[image: ][image: ]Fylde- Fairhaven Lake Youth Consultation and Research Project

Fylde Council commissioned URPotential to deliver a research and consultation project with the young people in the demographical area of Fairhaven Lake. The aim was for the council to gain a better understanding of what would make Fairhaven Lake more appealing to young people and to support their Heritage Lottery Funding bid. We brought together a group of young people 13 to 19, trained them in research methods and supported them weekly. They started by developing a young person friendly questionnaire. They distributed these to schools, uniformed groups and youth groups in the area asking young people to complete questionnaires and from there we were able to form 3-focus groups, these groups met weekly over a period of 10 weeks.
The sessions involved discussing ideas for the development, what sort of activities would make it more appealing to young people, how sustainable their ideas could be and costings for equipment.
[image: ]
At the end of the project the focus groups were invited to the Fairhaven Lake open day, this was an opportunity to showcase all their hard work.

The young people created an informative display board and PowerPoint to present their findings to the council staff, parents and a Fylde Councillor at St Annes Town Hall. All young people were presented with Certifcates of recognition. Throughout the project young people formed new friendships and gained new skills. 

Impact made to young person

Young people have had the opportunity to improve their skill set through volunteering and completing social action projects. The young people we work with have a variety of needs and require different support for their progression.  We have supported young people with a variety of accredited training opportunities, mentoring, activities and events. All young people receive recognition for their volunteering and involvement at our Annual Awards Evening.

We also nominated young people for external nominations for High Sheriff Awards, UCLAN Awards, Lancashire Boys and Girls Club, Wyre Awards and many more.

The accredited training & volunteering opportunities have given young people the ability to enhance their CV’s and/or college and university applications. Many young people we have worked with this year have been successful in gaining employment, further education, higher education and apprenticeships, all have grown in confidence and increased skills.
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[image: collage SAP 1]Participation and Engagement 
We have recruited 129 young people to take part in community social action projects, building on existing skills, developing new skills and enabling them to become active citizens/positive role models in their community. They’ve engaged in social action groups and been supported during social action volunteering by peer mentors/volunteers. All our young people come from diverse backgrounds, looked after children, struggling with mental health issues, physical & learning disabilities, low confidence and poor social economic areas. We’ve worked with group sizes of 8 to12, they have completed beach cleans, gardening for community centres, local allotments and individual gardens for people suffering from mental/physical health. [image: collage Social Action ]We developed a partnership with Redeeming our Communities, an organisation supporting residents in need, to bring their gardens back to a manageable level. We completed several social action projects with elderly residents with complex needs.
We’ve painted community buildings/areas to brighten up social spaces making them more welcoming for clients.  One organisation works with young people living in or affected by domestic violence; our young volunteers created a safe area away from the responsibility and stress of their usual environment.  We painted social spaces at a local care home for the elderly suffering with dementia creating vibrant space for them to reminisce and share experiences. These social action projects have had a positive impact on the community & young people involved, enhancing their role as active citizens. 
We’ve trained 12 young people as Peer Mentors and Young Leaders. They’re active in supporting their peers during social action groups/projects. They befriend new members, support staff and volunteers taking on leadership roles. Whilst supporting others they develop their interpersonal skills, confidence, improve their mental health/wellbeing as well as supporting their peers to improve theirs. Due to improvement in these areas young people have progressed into other groups, taken part in the National Citizen Service project. Young people have been at the heart of the coproduction/co-design model for Transforming Children Adolescent Mental Health Services across Lancashire and South Cumbria. Our young people have attended meetings; training, conferences and their voices have been heard and acted upon in the new model of care. Several young people are now I Will Ambassadors.
Girl’s social action group supports young women to tackle issues affecting them through campaigns. They planned International Women’s day showcasing their campaign for 100 years Women’s Suffragettes working in partnership with Time to Change, members are Time to Change Mental Health Champions. They researched exam stress, developing coping strategies, pressures on young women, increasing confidence and increasing resilience. 
[image: collage Youth Summit ]
[image: collage Awards]Blackpool Youth Council (BYC) previously Blackpool Youth Voice rebranded this year. They made this decision as some people were unsure what the group did. This year we’ve recruited 25 new members, they’ve taken part in weekly meetings representing their school/college/youth group. The group launched at their annual Youth Summit in February, they designed a new logo, website layout and wrote blogs about being members of BYC. They held internal elections:  elected a Chair and Secretary as standardised roles. Howver as the membership had grown they decided other roles to lead on Marketing, Events, Social Media/Website.  
Blackpool young people are involved in the annual Make your Mark campaign which enables young people11 to 18 to vote on issues that affect them the most. This campaign is led by BYC, in 2017 they achieved 4773 votes. The group planned and delivered a Youth Summit based on the top 3 issues from the ballot, Mental Health (this led to BYC being integral to co-design/co-production of Transforming CAMHS), Curriculum to prepare us for life and Work Experience Hubs for 11-18 year olds. They invited professionals to take part in a Q&A session with local young people. The panel consisted of: Baroness Jo Valentine (Business in the Community), Harry Bates MYP (Member of Youth Parliament for Blackpool), Linda Markey (Director, URPotential), David Eaton (Service Manager, CAMHS Blackpool), Pauline Wigglesworth (Programme Lead, HeadStart Blackpool), Graham Cowley (Chair, Blackpool Opportunity Area). 
BYC members asked how adults making the decisions can support them in the decision making process. Chief Exectutive of Blackpool Council Neil Jack offered his links/networks to support with future campaigns; Make your Mark 2018. BYC members attended local meetings; Fairness Commission, Health Scrutiny Committee, Blackpool Transport and CAMHS Service Re-design. BYC met with other youth councils across the region to gain support, ideas, views on campaigns. The group met and shared ideas with Victoria’s Voice, Entwined Minds, Boathouse, EPS & Headstart Young Peoples Executive Group.  
BYC oversee and manage the URPotential Youth Fund, a pot of money raised at URPotential’s Grand Ball. BYC developed a criteria and application process for young people to access items that would help them with education, employment, training and volunteering. They granted items such as bus passes, interview clothes, bikes, laptops/tablets, school uniforms and text books. This responsibility has supported BYC to be a part of a decision making process.   
BYC have mounted their Make your Mark 2018 campaign, the group have approached schools, colleges and youth groups across Blackpool as well as attended local events to ensure young people across the town can participate in this year’s campaign and make social change. They have developed an online voting platform to make it easier for schools/colleges and young people to vote.
BYC are working in partnership with Future U, REAP: Researching Equity, Access and Participation and Wonderful things, to take part in an Action Research project. BYC have been trained by REAP and have been supported by Future U to take part in the research process.
[image: \\DC1URP\URPotential Data\Photos\Projects\Girls work Empower me\20180405_153936.jpg]Girls Group  
Girls group is a social action group set up to support young women, the members are at the heart of the planning and delivering of all social action projects and events. This year the group have seen an increase of members and have been involved in International Women’s day where they showcased their campaign for 100 years Women’s Suffragettes and worked in partnership with Time to Change team as some group members are Time to Change Mental Health champions. The girls took part in a Baby Sitting Training course giving them transferable skills that will take them into employment in childcare or into education.The group have looked at exam stress and pressures of a young woman in todays world and what strategies to put in place. The girls have increased in confidence, developed new skills, made new friends, worked as a team work and planned activites for next year including Staying Safe.     
Artified Art Group
Art Social action group was born out of referrals from CAMHS and to support young people with their health and well-being through art. The group are at the heart of planning what they would like to do each week and what bigger projects/campaigns they would like to get involved with. Some members are trained as face painters and are regularly invited to share these skills at local community events. Each year art group members take part in our annual celebration and the creation of the table decorations, International Women’s Day by either making things that they can sell, face painting or just supporting with general volunteering at the event. The group are and have worked on a range of projects; they have made links with the Grand Theatre and are supporting staff to develop a funded art project. They have had meetings and are planning to take part in the Lightpool festival 2018 which brings Blackpool Illuminations to life. The group will show off their artistic talents and take part in the parade.          
Young people have the opportunity to attend and take part in other events which has developed their confidence and is breaking down barriers to social isolation, which is paramount to the young people progressing to achieve their future ambitions.        
LGBT groups 
[image: cid:image009.jpg@01D33389.82C6A930][image: https://www.cypnow.co.uk/w-images/ffe28705-a710-42c1-b0cc-1c4ec8036763/2/CYPN-Awards-2017-071-copy-343x343.jpg]We gained National Recognition for URPotential’s LGBT Youth Groups: URPotentials LGBT group ‘Out n About’ were shortlisted in the National Children & Young People Now Awards 2017 in the Youth Volunteering and Social Action Award category. This was a tremendous achievement against extremely tough competition. 




LGBT Youth Fest 2018 - A Huge Success!
[image: \\DC1URP\URPotential Data\Photos\LGBT NB2 xmas 2017-August 2018\20180607_191009.jpg]URPotential and the LGBT group members delivered their second LGBT Youth conference in Blackpool on the 3rd of February 2018 at the Village Hotel in Blackpool. The event was held in February to also celebrate and raise awareness of LGBT History month. This year’s theme was ‘Social Action for Change’, and encouraged young people nationally as well as locally to attend and celebrate their Diversity. The event was funded by Fylde & Wyre CCG, Lancashire Community Foundation and the #iwill campaign. Over 100 young people attended the event, some travelling from Liverpool, Manchester, Morecombe, and as far as Luton.
The event was opened with a few words from URPotential’s Directors, and  followed by Travis Peters from Lancashire LGBT, who shared the work that they do.  “Amazing event”
“Very informative”
“Being able to lead our own workshop was brilliant”
“I felt comfortable and accepted”
“Can’t wait for next year’s FEST”
‘I really enjoyed the day, learned all about social action and I’d love to come back next year’

This year’s inspirational speaker Faye Rose spoke of her Transitioning Journey. She spoke openly about her struggles and triumphs along the way; this set a positive vibe for the day. Faye was one of the founding members of URPotential’s LGBT groups that run across the Fylde Coast, and many of the young people related well to her journey.This year’s event included a variety of workshops to encourage young people to get involved in social action projects in particular. Workshop choices were: Art Attack, Radical Badge Making, First Aid, Mental Health and Wellbeing, Harm Reduction and Representation of LGBT+ in the Media. At the event there were stalls from BAE systems, Trinity church, Police Cadets, Lancashire LGBT and URPotential. Young people could get information about support and opportunities available to them.
[image: \\DC1URP\URPotential Data\Photos\LGBT NB2 xmas 2017-August 2018\20180419_115459.jpg][image: \\DC1URP\URPotential Data\Photos\LGBT FEST2018\DSCF1469.JPG]The question time panel consisted of Ian Ashton Community Cohesion and Hate Crime police officer, Faye Rose and her father Dave Rose, Nina Beavers URPotential’s Blackpool LGBT worker, and three young people Charlie Farrer, Daniel Meakes, and Jade Smith. 
Blackpool Sixth Form Show Your Pride Event
This is an annual event that URPotential’s LGBT young people always support.  Our group members attended and had a stall to raise awareness of The Sophie Lancaster Foundation. Cakes were sold and donations collected, there was music, laughter and a photo booth. ‘’It is so important to provide this platform for young people to value their identity and affirm their worth in a world where prejudice and discrimination still exists and continues to affect their well-being on many levels.’’


[image: ]BT Young Peoples Successes May 2018 - The Sheraton Trophy
This month has seen some incredible successes from the young people in our LGBT+ groups. First of all we would like to congratulate Jade Mia Smith as the winner of the prestigious Sheraton Trophy, which celebrates achievements by young people in Wyre. It was awarded to her by the Mayor of Wyre at the Councils Annual General Meeting at the Civic Centre, Poulton-Le-Fylde. See newspaper article at: 
https://www.blackpoolgazette.co.uk/news/jade-s-pride-at-sheraton-trophy-nod-1-9164578
[image: C:\Users\lgbt\Desktop\Proud awards.jpg]LGBT Being Proud Awards Manchester
The Month of May also saw the young people from the LGBT groups travel to Manchester to attend the Being Proud Awards hosted by The Proud Trust. This event celebrates LGBT young people, their groups, their peers and supporters.  In the category for Young Person of the Year URPotential had 3 nominees, Louise Dack - runner up, Theo Dainty who took 3rd place and Jade Mia Smith who came 2nd. What really made the event even more special for the young people was URPotential’s Trans group winning First Prize for Youth Group of the Year!  

Blackpool Pride 2018
[image: C:\Users\lgbt\Desktop\Pride 2018.jpg]This year URPotential were delighted to accompany 20 young people from their LGBT+ support groups in the Pride Parade. The sun was shining and spirits were high, the atmosphere was electric and the young people were very excited. Each one had made their own banner to walk with and show their pride, for some young people this was their very first pride event. In addition to the parade some young people volunteered on the URPotential stall at the main event, and encouraged others to join in the fun.‘I was really nervous at first as it was my first time at Pride, but URPotential helped me get over that and have a great time with my friends from the group’


International Day Against Homophobia, Transphobia, Biphobia
To raise awareness this year the LGBT workers and group members delivered LGBT Awareness Training to the staff team at URPotential on this day. The young people led on the workshop and shared their experiences.
Sparkle Event Manchester to Celebrate Trans Identity
In July members of the URPotential LGBT groups went to Sparkle in Manchester. The event is a celebration for people who identify as Trans, enabling them to show their pride in who they are in a safe place.  Our members attended a workshop on the gender recognition act and which is currently being adapted and reviewed, some of the young people were interested in how it would affect them. The event is a great chance for our young Tran’s people and LGB + people to show their support, and broaden their horizons. The event was well organised and for most of our young people it was their very first time attending. 
[image: C:\Users\lgbt\Downloads\39861970_684467745243755_2735905755373764608_n.jpg]Rainbow Playground Youth Pride in Manchester
[image: Image may contain: 1 person, outdoor]This was the first year we attended this event. It was held in Manchester at the University campus and organised by the Proud Trust. The day consisted of workshops, live performances, demonstrations and sports activities; there was an autism friendly area and a quite zone. The day was full of activities and had a wonderful positive atmosphere it was all about the young people celebrating who they were. The day drew to a close in the theatre with young people performing poems, songs and showing off their talents, with a movie of the day to end on. 

[image: Image may contain: one or more people, child and outdoor]Preston Pride
Preston Pride was attended by young people, staff and a volunteer from URP. The young people volunteered on the stall and helped raise money for the group. Prior to the event the group were in contact with LUSH cosmetics who agreed to choose them as the beneficiaries of their Charity/CIC project at Pride. The young people worked alongside LUSH workers to raise awareness of LGBT issues as well as raise money. 

[image: C:\Users\lgbt\Desktop\ANNUAL REPORT PHOTO\20180906_194433.jpg][image: C:\Users\lgbt\Desktop\ANNUAL REPORT PHOTO\20180912_190128.jpg]The Franklin Graham Social Action Campaign
[image: C:\Users\lgbt\Desktop\ANNUAL REPORT PHOTO\20180912_190201.jpg][image: C:\Users\lgbt\Desktop\ANNUAL REPORT PHOTO\20180912_190052.jpg][image: Image may contain: 2 people, people smiling]Last year our young people learned that Franklin Graham would be visiting Blackpool for the Festival of Hope. Because of his attitude and language regarding LGBT people and minority groups, the young people decided to protest about his visit, and started the campaign. First they invited Liberty Church to some of our meetings to come up with a plan and find out what other people were doing. They then wrote letters to MP’s, Local councillors and the Home Secretary with their concerns about his visit as Blackpool is seen to be a town of inclusion. The campaign continued on social media throughout the year until his visit in September. The final phase of the project was to do a pebble drop in town with positive messages and images which the young people had painted to raise awareness around equality and inclusion for LGBT people. 
Family support group
[image: \\DC1URP\URPotential Data\Photos\LGBT NB2 xmas 2017-August 2018\20171206_220525.jpg]The Family Support group continues to grow, this year has focused on name changing (deed poll, using solicitors, driving licence, passports etc), and accessing support for children and young people in schools, and some have agreed to share their stories. The group have started to record their stories to share with others with a view to telling them so we can record them and make a video to be put on our website, Youtube and schools. The video stories will be used to reach out to other families and children who may be struggling and/or feel isolated. The group have also formed some good friendships with each other and arrange social events outside of group time. Through URPotential one couple supported a parent with a Tran’s child. This same couple also won an award this year, being voted ‘Parents of the Year. The group have also contacted another family support group that meet in Manchester to see if they would like to visit our project. At the LGBT Fest two parents came along to support it, and one volunteered to sit on the question time panel.

Case study
D came to us approximately 2 years ago. He wanted to meet other young people, develop his skills and get advice information and guidance around gender identity. He also wanted mum to get support, and to be referred to a Gender Identity clinic. He started to attend the LGBT group regularly, and then also started attending the Trans group. In the time they have been with us they have become a respected member and leader of the youth groups they attend.  They have attended ‘Peer Mentor’ training at URPotential, 'Peer Supporter' training with NEST, Autism Awareness, First Aid, and Inclusive Sexual Health Training with The Proud Trust. He has co-facilitated Lesbian, Gay, Bisexual and Trans Awareness Training alongside myself to Professionals and to Young people, and volunteered at the Changing Horizons event at the Winter Gardens to support young people and schools, he has volunteered at Blackpool Pride, and supported International Women’s Day.  He has recently trained to be a Time for Change mental health Ambassador. He has helped to plan an LGB&T conference, and delivered a workshop at this event. During our support meetings and with some coaching they have led project activities to their peers. They have attended URP'S Introduction to Youth Work Training Course. Outside of his volunteering role he has made videos for YouTube to provide information and support for Tran’s young people and the wider community. D is an inspiring role model for other young people.  He is proud of his identity as a non-binary person and continually helps others to understand how to be confident and comfortable and tackle prejudice and discrimination.  They have also played a large part in educating adults at various levels, at formal and informal events, on issues relating to gender and sexuality.  They have represented LGB&T young people at various events where young people need to be heard. His involvement in all the volunteering they do means that hundreds of young people and adults this past year will have a better understanding of how to be proud of who you are, and how as an ally you can support others.
D is an example of how with the right kind of support, young people can thrive, but also how much we can learn from them. There have been numerous occasions where D has shared new information and developed my learning as a youth worker.
[image: https://pbs.twimg.com/media/DYFTa3oWkAEQLuj.jpg][image: https://pbs.twimg.com/media/DU8r2jEWAAEglGt.jpg]Break the Cycle Group

The group is made up of young people across Blackpool, Fylde & Wyre who have a passion for improving mental health services for young people. Five of the young people have signed up and are now Time to Change Champions. They attend CAMHS Redesign events/meetings across Lancashire, they also attend Blackpool council’s Health Scrutiny meetings where the topics of conversation are aimed at young people’s mental health. URPotential are a Time to Change partner, attending regular meetings and also applying for funding to deliver activities to reduce the stigma around mental health.
Break the Cycle has enabled young people to be a co-designers and co-producers of the redesign of Child and Adolescent Mental Health services.  With the support of URPotential they have attended events covering different areas of the service and had their say on what they feel isn’t working, what they feel could be improved and how this could be done, and finally what they feel CAMHS should look like in the future. We have been very active in offering feedback from young people who have to retell their story over and over again to numerous professionals. Our young people have also voiced that they  feel very strongly about CAMHS professionals starting to hold appointments in schools/youth and community/third sector venues, as they feel there is a stigma attached in having to go to Whitegate Drive Medical Centre. Young people have said that they would feel more comfortable if they were able to receive support in places they view as being safe. 
[image: https://pbs.twimg.com/media/DX7GiFgX4AEcqOc.jpg][image: https://pbs.twimg.com/media/DX7Pb6EWkAE2r6p.jpg]One of our Time to Change Champions had the opportunity to apply for funding and make a significant difference. With statt support our champion planned two activities called “Hands up” to reduce stigma activities. These activities took place at the LGBT Fest and International Women’s Day respectively. Our champions created  hand cut-outs, and encouraged individuals to talk about their mental health, share their stories and offer positive messages and coping strategies. At International Women’s Day the champion got the opportunity to speak with Anne Nolan, and she shared her positive quote for the “Hands up” board. Demi, our Time to Change Champion who led the “Hands up” to reduce stigma activities was runner up for the UCLAN young volunteer of the year award. Our young people will be seeking funding to build on their evidence base and move forward to have the voices of young people heard more widely.




Fylde Detached work  

In November 2017 the police brought together URPotential, Blackpool Football Club Community Trust  (BFCCT)  and the YMCA to support them with anti-social behaviour issues.  Through a number of incident reports St Annes police had identified a core group of young people causing anti-social behaviour throughout St Annes and local areas.  The project proposal was for URPotential to support PCSO’s on a Friday night, targetting the 5 main areas of concern, where young people were congregating.  The aim was to engage them in conversations about why they were out on the streets, and identify divisionary activities. The group consisting of approximately 15 males and 5 females were engaged with on the majority of the evenings that URPotential staff and the PCSO’s were out. They engaged with our workers on every occasion but would sometimes run off if they saw a police uniform heading towards them on.  When URPotential had chance to investigate further they were told that this was usually when the group were smoking illegal drugs.
Responses about what they would prefer to be doing included; football or other sports based activities (male responses) and  to have somewhere to ‘hangout’ and do ‘girly things’ (female responses).  When asked if they would come to a Girls Group they said they would. 
URPotential, BFCCT and YMCA met monthly with police to discuss the project and further actions were that BFCCT and YMCA would put on football sessions at the YMCA.  Recommendations from the detached work team were that there needs to be a mixed group, a girls group and sports sessions provided. In our final meeting with the police, YMCA and BFCCT it was agreed that URPotential would focus on preventative work and work in partnership with Lytham St Annes High and other schools in the area to identify those on the cusp of offending or exclusion, as well as others in the community.
The first phase of the project was completed in January 2018, and more funding was approved from Fylde Council to fund the second phase of the project which started in July 2018.  A Girls Group was set up as well as a mixed group. The groups aims were:  to provide the opportunity for young people to: discuss issues; develop positive relationships; take part in fun activities as well as educational; targeted youth work activity.  

Fylde holiday club
The funders for this partnership project were Fylde Schools Foundation and Progress Housing. The partnership of organisations delivering this project were - URPotential, Home-Start, Fylde Food Bank, Blackpool FC Community Trust (BFCCT), Fylde Council and Paul Caddy and his team (local chef who took charge of the food for the 5 weeks). Fylde Council agreed to be the financial manager and banker for the fund and for audit purposes.
As a group of local charities and community groups, with support from Fylde Council, we provided funded summer activities for families and children with a focus on supplying meals with food supplied by Fylde Food Bank, Fair Share through Tesco and from Tesco directly via their Community Champion, Lynn Sumner. It has been highlighted recently that many children who receive school meals during term time miss out during the summer period as families just can’t afford to feed them.  The impact of this is evidenced by children returning to school undernourished and underweight at the start of the September schools.
· We delivered cooking, art, sport and alternative activities e.g. board games, team games, face painting to educate children in healthy living and eating while supporting their confidence to perform better in life and school and each child who participated in the activities were given a healthy lunch.
· All the staff and volunteers who ran the activities and coordinated the project were fully qualified and DBS (enhanced) checked and 7-8 members of staff were present at each session.
· We worked in partnership to deliver a number of interventions to support families in Fylde. We delivered to 115 children aged 7 – 11 yrs of age, over a 5week period. We offered 5 activity sessions, 9am-1pm, Mon-Fri, across three different locations in St Anne’s and Rural Fylde areas; Lower Lane Community Centre, Freckleton, Queensway Methodist Church, St Anne’s and Hope Street Pavillion, St Annes (identified as areas with a high number of children on free school meals, and families with greatest need).
Although the project operated between three different venues and locations the ethos remained the same. After welcoming the children and signing them in on a morning they would then have the opportunity to sit down have some breakfast and fresh fruit. The children were encouraged to enter into a variety of activities promoting working together, developing communication skills, problem solving, team building, exercise and play in a safe and nurturing environment.
The outdoor sports and activities enjoyed by the children were;
· 
· Football
· Handball
· Rounders
· Cricket
· Football cricket 
· Basket Ball
· Dodgeball 
· Playing on the park      
· Team games                            


[image: \\DC1URP\URPotential Data\Projects\Fylde Hungry holiday club 2018\Fylde Holiday Club Photos\Hope Street\Hope Street 19.JPG]Blackpool Football Club Community Trust staff delivered the many sporting activities and all the activities were differentiated to meet the needs of the children involved and to discuss the importance of working with each other as a team and also around what bullying is and how it makes people feel.

Once the room had been prepared after breakfast the arts and craft and alternative activities could begin. Children were given the choice of which activity they wished to join. The chef began preparing and cooking lunch the children had the opportunity to engage in the food preparation. 

[image: \\DC1URP\URPotential Data\Projects\Fylde Hungry holiday club 2018\Fylde Holiday Club Photos\Hope Street\Hope Street 10.JPG]Children had access to an abundance of fresh fruit every day, they could have individual pieces or they could pick the fruit from the fruit bar and have it made into a fruit salad. The children would go through all the fruit each day and would ask lots of questions about were the fruit came from, what it was and how it tasted, especially when we were able to get different types of fruit that they were unfamiliar with e.g. melons and mangos.

Arts and craft activities were offered in the main room’s at all three venues. The activities were varied and the children were encouraged to be creative whilst enjoying the activity offered.  This also reinforced some of the skills learnt during the sport activities and in the kitchen, like problem solving and communication. Some of the art and craft activities enjoyed by the children were:

· Slime making, Collage making, Den building, Drawing, Painting, Colouring, Origami,
· Bedroom door signs, Jar decorating, Jack in the Boxes
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At the end of the last day at each venue the children received a certificate of attendance at the Holiday Club.

The children told us they loved all the activities in particular the slime making days, every single young person at each venue created their own little pot of slime, they were able to colour and add glitter to their own so each child’s was personalised. From the evaluations, many of the children enjoyed playing with the games; playdoh, colouring and drawing one child at lower lane commented that they had been able to learn to draw. There was good feedback about the food, initially the children were a little bit dubious about trying different foods but gradually the children experimented by trying new types of foods and eventually were eating the foods e.g. homemade soups full of vegetables.

A running theme from each venue from the feedback from the children was that they all made new friends. 
One young person in particular was a success story for the holiday club, she came to support her young siblings and supported staff with tidying up, she made sure the children washed their hands and she was a positive role model. Her comments at the end of the holiday club was that she actually felt the children in the area now liked her and felt that she now had friends in her community which she didn’t before the holiday scheme. She was presented with a leaving gift and thank you certificate for her fantastic help.
The parents told us across each location that they enjoyed seeing their children come out with smiles on their faces. Parents were pleased that the holiday club was free and that their children were having fun with nutritious food in a safe environment. 
National Citizen Service Report for Summer 2018
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The NCS course this year was in the summer and was the extended version which lasts 3 weeks and involved 2 residentials. We recruited within our groups and extended it out to all young people who we work with, which resulted in 21 young people signing up for the course of which 19 attended on day 1.
Phase 1
[image: ][image: ]The first part was the ‘get active’ phase, which was a residential to Tower Wood Activity Centre in the Lake District. The young people met at our office on the Monday morning and got a coach up to the centre. The week involved getting out of their comfort zone, through being involved in a group that they barely knew and staying away from home for 4 nights. They were challenged to conquer any fears and push themselves to their limits and even beyond. The challenges involved canoeing & kayaking, walking in the hills, abseiling down a quarry, Leap of Faith and Jacob’s Ladder. All the challenges were taken within the two groups and each group member provided support and encouragement for other members of the group.  
Many of the young people excelled themselves in different ways, achieving more than they thought they could. Some young people climbed higher than they thought they could; some people paddled in canoes/kayaks when they were scared of the water; some people abseiled down the quarry even though their fear of heights was screaming at them not too!








The two groups were made up of a mixture of abilities, with lots of differing personalities all from different backgrounds. The way they gelled together on the first week was amazing and impressed all the leaders both URP staff and Tower Wood Staff. In the evenings the young people organised entertainment including an NCS talent show, where lots of young people tried to emulate the talented singing of Chris! They also organised games and wrote the risk assessment in order to play the game safely.
Overall the first week was a massive success and we couldn’t have hoped for a better, more supportive and committed group with the young people learning and gaining lots of new skills.
Phase 2
The second part was the ‘Skills and Community’ phase which was another residential, this time in Kirkham. This part improved upon the relationships built within the groups in the first week and looked to develop individual and group skills. The young people took more ownership of this week and had more responsibilities from cleaning the centre to managing their time and preparing meals.
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They gained skills and knowledge in a food hygiene session and a basic 1st aid course delivered by the Red Cross.  Each young person was involved in cooking for the rest of the group at some point in the week, helping to prepare and serve the evening meals.
Some of the sessions were planned and delivered by the young people, we did Dodgeball, Water team-games, Walking football and a game of Tele-strations. The young people all gained confidence and delivered the sessions very well with everyone being involved.
The Fire Service came in and delivered their ‘Wasted Lives’ course, which highlighted the dangers of driving and being passengers in cars for young people. This was hard hitting but encouraged honest debates about car safety and some people’s reckless behaviour in charge of vehicles. We discussed what we would be doing as part of the community project in the following week

Phase 3
The third part was the ‘Social Action’ phase, which was based around helping our local community. We did a litter pick along the promenade and in some chilly conditions collected a lot of cigarette butts as well as some litter. We also painted the walls at Empowerment with some graffiti art; painted fences at a local care home; helped a community area in Grange Park and cleared a garden for a youth group in Bispham.

The young people created a design at Empowerment that showed all the different projects that come under the umbrella of Empowerment. 
The care home requested the fences to be brightened up with some flowers on, which the young people excelled in doing. 
The community space at Grange Park is an area that we worked alongside Redeeming Our Communities (ROC) to improve the area and welcome people into the area. We painted the fence and cleared the ground.
The garden we cleared was at All Saints Church and was an overgrown area that the young people of the church wanted to use. We chopped back the brambles, cut and cleared the grass and opened out the space for it to be easily accessed now.

Lots of teamwork, dedication, creativity and enthusiasm was shown by the young people and lots of great work to benefit the local community was achieved by the groups over the week. Hopefully they can continue with our graduate group and stay involved in more social action projects.
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Invest in Youth
This project supports young people who are aged 15–24 and who are not in employment, education or training (NEET). This includes young people at risk of becoming NEET and ‘hidden’ NEETs (i.e. young people who are NEET but not formally recorded as such)
The success of this project is in the support we have given to young adults moving them into employment/self-employment, into education and training whilst also supporting them to overcome personal and financial barriers that exclude them from the labour market

The Building Better Opportunities Team hosted a “Big Business Opportunity” Event. The event was open to fellow referral organisations within our partnership, local employers and the participants that we are currently working with. In the morning the event gave partners the opportunity to showcase their provision to the wider partnership. In the afternoon there was a chance for participants to meet prospective employers who have current open vacancies and learn more about the companies that were advertising roles.
In terms of engagement with other partners, our provision covers far and wide. URPotential are proud to work alongside Groundworks, The Intact Centre, Selnet, CAMHS, Probation and mental health services, youth therapy social services and many more services in the local area.
We have attended open days and evenings for various organisations in the community, and been to staff talks with NHS and the job centre across Blackpool, Fylde and Wyre. 
Case study
DW (aged 24) came on the project and spoke about not doing anything, being quite isolated and how their mum had left them.  DW was suffering with mental health problems and was struggling to find a way forward. DW was not in education and had few/ no family or friends in Blackpool. DW also struggled financially, he was already signed on with the job centre but did not have a GP to see, he didn’t know what to do or where to go to get help, he had very little confidence and suffered with social anxiety. 
Intitially DW was very quiet and shy. I initially met DW at the job centre when I attended a drop in session. We got talking, then I took some details down and we took it from there. We developed a step by step achievable action plan with a realistic timeframe to tackle his obstacles to employability. 
DW began to volunteer in the URP office and maximising his fantastic IT skills, he assisted our ICT lead with the computers and laptops. Together we got DW registered with a doctors to support his physical and mental health issues. He then went on to successfully complete an online ICT course, progressing onto a construction course to give him a variety of skills and ensure he was workforce ready. The construction course allowed DW to complete numerous courses in the industry.  He left with certified qualifications in tiling, brick laying, joinery, plastering, painting and decorating. 
URPotential has supported DW to search for jobs and improve his CV;  he has also completed employability courses to support his job search journey. DW has used his initiative and is very proactive in job searching as he really wants to be working, earning his own living and being an asset to his community. DW is more confident now to apply for jobs, go to interviews and is extremely motivated. The difference in DW has been incredible from when he started on the project, he is focussed and motivated and knows what his next steps are, which is gaining employment.

[image: https://pbs.twimg.com/media/DcYTfVWXUAAaHXu.jpg][image: https://pbs.twimg.com/media/DkPrboZXsAAfePT.jpg][image: https://pbs.twimg.com/media/DmaVYAnX4AELpGv.jpg]Changing futures 
The Changing Futures project is focussed on supporting individuals who face multiple and complex barriers to employment. All participants are unemployed or economically inactive and are at high risk of social exclusion, such as people from BAME communities, people with physical or mental health problems and people with learning difficulties.
To date URPotential has received 34 referalls to the project, supported 56 adults, with 5 moving into employement and 6 into education and training.

URPotential have attended BBO partnership meetings, Mental Health Event at Winter Gardens, Blackpool JC events, Amazing Grace, Wesley’s Café, Tea & Toast BBO engagement event at URP, Home Comfort Services (Forget Me Not café), Lancashire Mind, Escalate Launch, Fleetwood Job Centre event, Fylde Foodbank AGM, ReadEasy UK meeting. Our partners are: Blackpool Food bank, Furniture Matters, Social Enterprise Solutions, The Bridge Project, Lancashire Mind, Job Centre Plus.
The adults we have been working with say that their issues and needs have been listened to ,and that they have someone on their side. The BBO Job Club has gone from strength to strength and is now regularly well attended. As well as targeted support for job searching, through this group many participants have improved their social interaction skills and feel less isolated. They know there is always an activity to support them on Thursday afternoons at URPotential and it has given them an opportunity to share their experiences with people in the same situation as themselves. We have continued to promote the IT Drop In’s as another way for adults to complete Learn My Way units, job search or update their CV’s. This has proved particularly useful for them due to the launch of the new Find a Job service. The Read Write group, which provides a weekly opportunity for people to gain confidence in their literacy skills has been attended all year. These sessions involve reading in a group, comprehension, discussions on English grammar and spelling and handwriting practice. The participants are now going to sign up to an English course and are keen to gain a qualification to open employment opportunities for them. Since starting the project FM, CH, SS, KD and PW have gained employment. IW, SW, PP, AW, KA and AM have attended training courses relevant to their action plans to move them forward in their journey. JT has learning difficulties but now has an email account, an Indeed account and a CV relevant to the type of work that he is interested in.
Case Study
J has been on the project since March 2018 and was referred by Probation. He was struggling to find opportunities to rebuild his life after making mistakes. J has engaged very well with URPotential and has always been willing to take up opportunities that he has been offered. He has started to open up a bit more now and has made a few friends on his volunteering placement that are in a similar situation to him, J is happily volunteering at Furniture Matters. He volunteers there at least twice a week but has always shown willing to do extra hours if needed. J has been advised that there may well be a job opportunity for him at Furniture Matters after volunteering for 12 months. They will be looking for a permanent Washing Machine Cleaner which is what he has been gaining experience of. J told me that although 12 months seems a long time away, it is the best lead on a job that he has had for a long time. 
Quote:
“I only wish all volunteers were like J” (Rob Cooper, Manager at Furniture Matters)

Age of Opportunity

The Age of Opportunity is a project designed specifically to meet the needs of over 50s who would like to work but are unable to without additional skills or support. A core focus for this project is supporting older people who are most at risk of social exclusion.
[image: https://pbs.twimg.com/media/DbjQYgwW0AEUUdb.jpg]URPotential has receved 51 referrals into the project, we have supported 42 participants : 2 have moved in to employment, 2 into education and training. 

URPotential have attended BBO partnership meetings, Mental Health Event at Winter Gardens, Blackpool and Fleetwood JC over 50’s events, BBO engagement event at URP, St Annes festival, and Highfield library pop up event. Blackpool monthly over 50’s event, Revoelution job club, Railway and allotment project. We attend weekly drop in’s at Blackpool JC and refer into PHX and Seasiders. Our partners are Social Enterprise Solutions Blackpool Food bank, Furniture Matters, The Bridge Project, Lancashire Mind, Job Centre Plus.
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The adults  we have been working with say that the 1:1 support they have received is vital, and for many it is the first time that someone has put time and effort into supporting them. The BBO Job Club has worked really well for the AOP - this is where they can get help with computers: learning about email, making job applications and socialising with other members. We have continued to promote the IT Drop Ins as another way for participants to complete Learn My Way units, job search or update their CV’s. This has proved particularly useful for service users due to the launch of the new Find a Job service. We had a Bowling social event for AOP which they thought was different from the usual format and they feedback that it built their confidence and self esteem, and added a bit of lightness to their usual week.  They also said that it had provided an opportunity to do something they wouldn’t normally be able to afford.

Since being on the project GA and DL have achieved their English qualifications. GB, JH, and DE, BA have gained employment.  Two other adults have entered into volunteering and many more have started attending training courses relevant to their action plans to move them forward in their journey. In the future we will seek support from partners and local businesses to find work trial and job opportunities.  

Case Study
GA has been on the project since Feb 2017. He was struggling to find employment opportunities and also struggled to read and write. GA has learning difficulties and has been unemployed for 9 years. GA has engaged very well with URPotential and has attended many training courses. He also attends job club weekly and has attended Read Write here at URPotential. Due to learning how to Read and write he has now moved onto an English course and has just passed his Entry Level 1 and has started Level 2, which has boosted his confidence and increased his opportunities.
GA has progressed massively with the help of staff here at URPotential and we have supported him through a tough time when his father (who he lived with) died.  We have helped him access financial and emotional support. GA has made friends here at URPotentrial through the job club and now attends West View community centre in Fleetwood where he is taking his English Classes.
GA has completed many training courses in Customer service and IT skills which have also increased his confidence. He has a new CV and a Find a job account and also an email address.
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ReachIT Project 

In May 2018 the first of the ReachIT participants went through the second phase of the Digital Champion training.  Another two attended the second phase of training in July 2018 and there are 20 who are now ready to attend the final part of the training in October 2018 (18 Champions and 2 buddies). URPotential has been the first partner to deliver the second phase of the Digital Champion training from their offices.
One of the Digital Champions is now using this rewarding volunteering opportunity and is running successful IT Drop-ins three times per week at other organisation locations and charities across Blackpool and the Fylde coast. The other two are currently in the process of taking over the other I.T Drop-ins in their communities, so that all the Drop- ins are being ran by Digital Champions and thus reducing the need for staff to be present at the drop –ins
URPotential is delivering 5 IT drop-ins per week (four days of the week) across Blackpool, Fylde and a drop in is currently being set up in Wyre. This is promoting Reach IT and also providing the volunteers (once they are fully trained) with the opportunity to run their sessions and also to recruit future eligible volunteers for the Reach project. This is also providing the residents of Lancashire with IT support making them more confident about using digital technologies, helping to improve their IT and online skills and ultimately support them towards achieving their goals of volunteering and employment. 
Marketing and promoting the benefits of the Reach IT Project has been ongoing since January 2018 and this has certainly paid off. This has been acheived by visiting, meeting and working with other organisations and partners at:
· Numerous churches across Blackpool, Fylde and Wyre including attending coffee mornings to meet with members of the community to promote ReachIT.
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· Job centres.
· Libraries. 
· Pharmacies.
· Health Centres.
· Social & working men’s clubs. 
· Children’s centres. 
· Over 50’s clubs.
· Rest homes.
· Foodbanks.
· Schools.
· Housing associations.
· Holding a ReachIT stall at events such as the International Women’s Day event at Blackpool Winter Gardens. 
· Blackpool Victoria Hospital.
· Marketing in all major supermarkets across Blackpool, Fylde and Wyre. 
· #Getonline week event 2018 at URP office 16th October and working in partnership with Blackpool CAB Office #Getonlineweek event on 19th Oct 2018.  

URPotential also delivers adult training to community members who are potentially eligible for ReachIT, we use the last day of a course as a marketing opportunity by attending the last session of any training delivered to provide the learners with information, advice and guidance on their next steps. 
The participants have reported that their issues, needs and barriers around using IT have not always been listened to previously, but since coming to URPotential they say that they have someone in their corner, who understands the barriers they face and will assist and support them in using basic IT. 
The IT Drop ins are growing in participant numbers slowly and are well attended. As well as targeted support in improving their basic IT skills it is clear to see through the drop ins how many participants have improved their social interaction skills. The group is becoming less dependent on URPotential workers. Many of the drop ins are now being run solely by ReachIT Digital Champions. The participants are aware there is a safe place they can come to gain assistance with regards to basic IT.  The drop ins are being delivered  4 days per week and everybody is made to feel very welcome. 


Case Studies

1. J attended a drop in for the first time in May 2018 with absolutely no skills in IT at all. When handed a laptop she wasn’t sure how to open it and switch it on. However, she was keen to learn and quickly got to grips with opening the laptop and switching it on. She practised using the cursor and typing and progressed at her own pace through the Learn My way modules. It was clear to see her confidence in her IT skills growing from week to week. She eventually set up an email address and was able to access skype so she could keep in touch with her family who lived abroad, this was one of the main reasons J wanted to learn how to use IT. She is now training to become a Digital Champion as she wants to help others in her community to progress in what she calls her “life changing learning”  in being able to access the internet.

2. D attended the URPotential IT drop in and was informed about all the benefits of becoming a Digital Champion.  Realising the benefits he became very keen to become a Digital Champion.  He progressed through all the modules of Learn My Way and the Digital Champion training. He then started running a drop in one day a week. This then progressed to running three IT Drop ins a week across Blackpool and Fylde. D is extremely reliable and has made a huge difference to the community through running the drop ins,  and by helping other people to get online and improve their confidence in using IT.  D has also improved his own confidence by running the drop ins and has applied to study elements of IT further.

Training
Adult learning
The aim of our Adult Education Project is to produce a balanced curriculum in response to identified need, in which there are opportunities for learners to: 

· Access a range of personal development training courses
· Progress onto a variety of positive pathways: volunteering opportunities; further education or training; into employment or onto appropriate provision 
Across Blackpool, Fylde and Wyre we were able to offer and deliver training to over 400 learners from some of the most socially and economically disadvantaged communities on the Fylde Coast. Our analysis shows the diversity of the people we have trained, with the highest majority of these being:  disadvantaged in way or another: on low incomes; low skilled; suffering from a disability or difficulty of some kind; in recovery, and from other vulnerable groups including the LGB&T community. 
Our continued and positive engagement with individuals, partners and other organisations included:  Job Centres, Social Services, Church and Recovery Groups ensured that we correctly identified, targeted and encouraged these priority groups. 
We had funding from two separate streams:
Blackpool Council Adult Education – we delivered training to over 200 Blackpool  residents who were 19 plus.
Lancashire Adult Learning Project – we delivered  training to 200 adults from Fylde and Wyre who were 19 plus.
We listened to partner and learner feedback and adapted some courses to suit the needs of the learners, and to attract and engage those hardest to reach groups i.e. the over 50’s.
This project has cemented stronger links with local voluntary and community organisations to train and upskill existing and new volunteers.  Our Volunteer Digital Champions have been able to extend and support our digital inclusion outreach centres.
Our offer included: Reaching Your Potential, Basic IT Skills, CV Writing and Interview Techniques, Basic First Aid, Basic Food Safety, Youthwork, Customer Service and Surviving the Teenage Years.
We offer accredited training to children, young people and young adults aged 10 to 25. Courses offered are Peer Mentoring, Moving into Volunteering, Food Hygeine, First Aid, Babysitting, Cycle Maintenance, Youth work, Planning & Delivering Projects and Events, Film making and many more.
We also offer training in all areas ie Safeguarding, Volunteer Management, Safer Recruiting and Retaining Volunteers, Health & Safety, Youth Work, LGBT Work, Transgender training and more to organisations and business at a daily rate.

Supported Adult Volunteering
[image: \\DC1URP\URPotential Data\Photos\Community Groups\FACT\Capture.JPG]FACT Club
First Aid training club is a group for 18+ across Blackpool, Fylde and Wyre, the group is an inclusive group who support many individuals with additional needs. The group is managed by Malcolm and Sharon both Red Cross Qualified workers who are the lead volunteers for the group and who have volunteered under URPotential and the Red Cross for many years. The groups aims are to train individuals in First Aid and to be confident to support at events as First Aid Responders. 
The group currently has 18 registered members who regularly attend, some are residents of Dunsop court and others come from surrounding areas. 
In the past twelve months the group has been working towards becoming self-sufficient and volunteer led, with background support from URPotential. 
In the past year the group have been meeting once a month, they have had fire safety talks, planning nights, event/campaign nights, social nights and sponsored walks. The evenings are funded through subscriptions by people attending evenings and events.
The group are a socially active group supporting the community with first aid training, they continue to support 18+ with additional needs and becoming more active within the community as first aiders. They are currently putting together their 12month plan which involves sign language training to enable them to support hearing impaired individuals.
Allotment 
This year at the allotment we have had various groups using the allotment for a variety of reasons; confidence building, developing new skills, supporting positive mental health, making new friends and gaining experience that could take them into work or further education.  Park School and Highfurlong School students came down regularly as did many of our adult volunteers on various URPotential projects and training. They all helped transform the allotment into a community space accessible for all.  The group have worked hard throughout the year learning gardening and D.I.Y skills.
[image: C:\Users\linda\Desktop\allotment.jpg]They have completed the following tasks 
· 
· Dug the trench for the Poly tunnel. 
· Put up the frame and sheeting for the poly tunnel. 
· Clear out rubbish from around the allotment and put in one place. 
· Weeded the paths, beds etc.… regularly.
· Painted the fences, and work stations. 
· Painted tyres. 
· Brightened up the allotment by planting flowers on the tyres 
· Planted Vegetables. 
· Used pallets to build and create benches. 
· Painted the benches
· Cleared the path ways of rubbish. 

The schools come a few hours a week on a Wednesday and our adults attend Tuesdays & Thursdays all enjoy getting involved and seeing how much their work has changed the allotment. They began to grow, peas, lettuce, chard, tomatoes and onions and radish. 
They all got involved and learnt news skills, discovered how to grow vegetables, keep soil healthy and how to do small D.I.Y. jobs need to keep the allotment a safe environment for all.

The allotment was transformed from a dull place to be to a bright and inviting space. We are currently looking for a new allotment to enable more volunteers to engage in.

Flagstaff Gardens
URPotential formally adopted Flagstaff Gardens near Gynn Square Blackpool in October of 2017 this added to our current assets. 
URPotential built a partnership with the Elected Members of the Gynn ward and subsequently received funds from the Council to support the redesign and up keep of the gardens. We contacted the Blackpool Park Services and arranged a partnership meeting with the Elected members, the Councils Parks team and the Friends of Flagstaff group to plan how we could work together, maximising the budget the best we can for the community. 
The plan was to: Clear the weeds from around the flagpole including litter, Clear the weeds from the large garden box, Weed and clear edges of outskirts of the garden, Rub down 6 benches, Make two new planters and plant up with seasonal plants. We also contacted wildlife organisations to build relationships and plan working together. Today our adult volunteers tend to the gardens keeping them safe and tidy for visitors to the area and more importantly local residents. Our adult volunteers have benefited from learning new skills, increasing confidence, tackling social isolation and making a difference in their town being proud active citizens.
In 2018-19 we are planning to have a steel archway made for the entrance of the gardens, new park benches installed and a new noticeboard erected to showcase plans for the gardens and community events. We have also been in discussion with the Council about having the Flagpole taken down for maintenance and then to be re-installed. We are pursuing Tesco, One Stop, the Police and Crime commissioner and Glasdon for support with the new additions.

 URPotential’s Train station!
URPotential adopted the Pleasure Beach Train Station from Northern Rail in 2016. 
We have received training from Northern Rail staff on Health & Safety on the station and being positive ambassadors for Northern rail. Northern rail supported URPotential with funds to repair and repaint the area and make and purchase of planters and plants to make the station an inviting friendly station as this is for many visitors their first sight of Blackpool. The adult volunteers cleaned and tidied painted benches, bought and made planters, made and placed bird boxes and visited weekly to ensure it was a vibrant welcoming place for visitors and residents. This year the adult volunteers have painted fences secured more and different planters. As part of Blackpool’s rail upgrade Network Rail has rebuilt 11 bridges remodelled 11 station platforms and installed 84 new modern signals. This ongoing work has meant that URPotential has not had access all year to undertake volunteering. 
URPotential have developed a strong petrnership with the Director of Marketing at Blackpool Pleasure Beach. He has kindly offered to have a retired bumper car and Alice In Wonderland Bench installed onto the Platform by the Blackpool Pleasure Beach workshop team working alongside our volunteers who will use them as planters in the Spring of 2019.
We have also made links with Incredible Edible and Stand Clear of the Closet Doors, URP will meet both partners in Spring to see what further development we can add to the platform for the visitors of the amusement park, also the LGBT community and those who have an interest in eating organically grown products.



Research and Consultancy




Northern Independent Living

URPotential were commissioned by Northern Independent Living CIC (NIL)  to undertake  a research programme to establish the need for the provision offered by NIL across Blackpool, Fylde & Wyre. The mission of the organisation is to support people who use services to access a personal budget/direct payment, by offering information, advice, advocacy and brokerage support in relation to personal budgets /direct payments. Northern Independent Living would like to offer advice, information and support to all who are entitled to use a personal budget/direct payment and use it to their full potential.

The community research covered four themes:
1.   Awareness of entitlement of personal budget.
2.   Access to the necessary information and advice.
3.   Need advocacy support.
4.   Identify other support.
The research clearly identified the need for the service provision offered by NIL and they were successful in obtaining funding based on the evidence identified in our report.

Fylde Council Fairhaven Lake Research
Fylde Council commissioned URPotential to deliver a research and consultation project with the young people in the demographical area of Fairhaven Lake. The aim was for the council to gain a better understanding of what would make Fairhaven Lake more appealing to young people and to support their Heritage Lottery Funding bid. As previously stated the project was a huge success and young people continue to support Fairhaven Lake. Our director Linda Marley attended a meeting with all partners and the Heritage Lottery to discuss the young people’s report. We are awaiting the decision of the Heritage Lottery and if successful URPotential will continue to support the focus group in delivering the plan they put forward.

Wyre Council Consultation

Wyre Council commissioned URPotential following on from the ‘Wyred Up’ consultation that URPotential delivered last year to form a focus group of young people to look at what actions can be taken forward from the report. Young people met to discuss the report and its findings and developed an action plan. 

The group worked really well together and have been very dedicated to creating a presentation to put young people’s viewpoints across to Wyre Council. The group took ownership of the group and created a poster using their own designs and messages, to be produced and distributed as a signposting poster for young people. The young people increased their confidence and had the opportunity to stand up and talk in front of the group, developing their public speaking. 

We are currently awaiting a date to present our findings and recommendations to Wyre Council representatives.













[image: https://pbs.twimg.com/media/DOP_ZxwW0AIvJOs.jpg]Events

[image: https://pbs.twimg.com/media/DMkzqyDWsAAmMLF.jpg]URPotential have held, attended and been a part of many events throughout 2017-18: in October our Youth Worker for Blackpool, Sam, headed to Manchester’s Northwest Participation Conference with one of URPotential’s young people.  They delivered a presentation about URPotential’s provision which supports young people’s mental health.  Our Participation worker April had an early start on her journey to the House of Commons with Harry Bates - Member of Youth Parliament to take part in the UK Youth Parliament event.  April and Sam also went to London to deliver a presentation to the Paul Hamlyn Foundation.  They successfully showcased the work that URPotential do with young people, and how it sits within the asset spot model. 

[image: https://pbs.twimg.com/media/DWbdTMSWAAAVrDf.jpg]Blackpool Youth Council held their Annual Youth Summit at the University Centre - they invited young people and decision makers from across Blackpool to come along and discuss the top three issues concerning young people that had been decided from the Make Your Mark Campaign.
URPotential held another Grand Ball at Ribby Hall to raise funds for our Youth Fund.  This  was a fantastic evening where everyone enjoyed fantiastic food and entertainment, raffle, auction and lots of dancing!!

[image: https://pbs.twimg.com/media/DQULPYHW4AA_Xp5.jpg][image: https://pbs.twimg.com/media/DVHsWi6W0AICHuw.jpg]Our LGBT Group organised and delivered their Annual LGBT Fest at DeVere Hotel.  They ran five workshops and provided food, entertainment and lots of support and information.
 
Once again URPotential organised International Women’s Day at the Winter Gardens  with lots support from a host of organisations.  Blackpool and the Fylde College were very active in supporting the event and Helen Kershaw-Russell compered the day. We held the Fylde Coast Women and Young Women of the Year Awards which highlighted  the great work being undertaken from women across the Fylde Coast. 
[image: https://pbs.twimg.com/media/DdUrrbXWsAYGUmG.jpg]
[image: https://pbs.twimg.com/media/DhfeK1nX0AAgF6A.jpg]URPotential have supported many other events across the Fylde Coast, St Annes Kite Festival and Childrens Festival, James Fest, Cybelo Girls day, Lyhtam Club Day and St Annes Carnival.

[image: https://urpotential.co.uk/cms/wp-content/gallery/wyre-awards-2017/0084_WyreBusinessAwards2017.jpg][image: https://urpotential.co.uk/cms/wp-content/gallery/wyre-awards-2017/0054_WyreBusinessAwards2017.jpg]Nominations

URPotential have been nominated and attended lots of award ceremonies throughout the year; the first being the Wyre Business Awards 2017 where we were delighted to win the Community Involvement Award 2017.
[image: https://pbs.twimg.com/media/DOL9HK9X4AAzutq.jpg][image: https://pbs.twimg.com/media/DPQrl9fX4AA7SYv.jpg]URPotential staff nominated young people for the Young Lancashire award, which was won by URPotential Young People. This shows recognition of the engagement of our young people, and is a great achievement.
URPotential were finalists for a Children & Young People Now Award for   work delivered by our LGBT group.  Our Directors attended the award ceremony and were able to celebrate all the good work taking place in Blackpool.
[image: https://pbs.twimg.com/media/DcYdCrpX0AAO0Kr.jpg][image: https://pbs.twimg.com/media/DcYdf5SXkAAXJNj.jpg]URPotential’s BBO team attended the Selnet awards as finalists for Social Enterprise of the Year, and one participant had been nominated for Volunteer of the Year. We were delighted when our volunteer David won a special recognition award for the Volunteer of the Year Award. An amazing achievement for David, who had been a BBO participant and was able to be signed off the project this year.
[image: https://pbs.twimg.com/media/DY6M5lhWAAAZlBy.jpg][image: https://pbs.twimg.com/media/DcXiY4eXUAIcM_J.jpg]Some of our young people were nominated for the Young Citizen Awards, they came away with a Highly Commended certificate, another recognition of their hard work. Another one of our young people was nominated for the UCLAN Volunteer and Community Awards and achieved Runner up for the Young Volunteer of the Year Award for their hard work around reducing the stigma around mental health.

[image: ]Thank you to our Funders

	


[image: ][image: ]
[image: ][image: ][image: ]

A huge “Thank You” also to all the URPotential team - staff, volunteers, steering group, non-executive directors and students for their hard work and dedication to their roles.  
We look forward to working with you all in 2018/2019.
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