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Welcome 

This year has been a very exciting one for us; the company continues to grow and go from strength to strength. Due to core investment we were 

able to offer our employees training opportunities to develop their skills and knowledge, and employ a new training coordinator, 2 new youth & 

community workers and a new apprentice, all local people from the community. This enabled us to re-assess our business plan with exciting 

opportunities for existing staff of future training and promotions.  In partnership with Blackpool & Fylde college we were able to roll our new  

‘Volunteer Academies’ initiative in all colleges, and plan to roll more out across all academies and high schools. Our consortia partnership 

secured 2 new 3 year contracts to support the most vulnerable in our society, offering the opportunity to further grow our business. This annual 

report outlines our key acheivements and demonstrates how we are making a difference to the lives of local people across Blackpool, Fylde & 

Wyre including adults, children, young people and their familes. Our service continues to expand into the world of adult volunteering and 

supporting young people with emotional health and wellbeing needs. We have plenty to celebrate: new funding & commissions, business 

awards, and young people and adults continuing achievement of awards for their volunteering and learning. 

Our highly respected professional staff team made up of youth & community workers, tutors, volunteers, students and steering group members 

all working together to  develop and improve the outcomes of the local community, with an emphasis on children, families and young people 

across the Fylde Coast. All staff members and volunteers are now on training pathways to support them in their professional and personal lives 

whilst also supporting the development and growth of the business. 

 

Pete Crossley     Deborah Terras    L Markey 

Pete Crossley      Deborah Terras     Linda Markey 

Chair of Steering Group    Director      Director 
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1. VOLUNTEERING 

 Youth Volunteering 

Fylde Coast Be Involved (FCBI) is our youth volunteering project aimed at young people aged 14-25,  in the Fylde, Wyre and Blackpool (Fylde 

Coast) area.  The project is funded through Big Lottery Reaching Communities(funds 3 p/t fieldworkers) & Tudor Trust (part funds coordintator 

post), to enable young people to prepare to become volunteers in organisations and make volunteering opportunities become more accessible to 

young people. We  offer peer support where it is required based on individual needs for those volunteering. FCBI also offer  accredited courses 

inc, moving into volunteering, employability, health & safety, food hygiene,babysitting and customer services. We offer support to organisations in 

becoming youth friendly and adaptable to accommodate young volunteers through change management, support with policies and procedures 

and training. We have  youth led groups which provide stepping stones to building self confidence and support for them to be able to volunteer:  

Art Group, Peer mentors, Girls group, Gardening group, LGBT, Young Transgedner group, LGBT family Support group, Blackpool Youth Voice, 

New group Breaking the Cycle Youthled Mental Health Forum and Youth Ambassadors.  

    Year 4 targets Blackpool, Fylde & Wyre  

Outcomes and Indicators Yearly Q1 Q2 Q3 Q4 Annual Total 

Outcome 1 

‘Improve numbers of young people accessing 

volunteering’ 

Indicators for Outcome 1 

      

1.  Raising Awareness of volunteering. Number of 

young people involved in presentations, 

recruitment days, awareness raising events 

 796 

 

1623 

 

1172 

 

733 Annual Total 4324 

2. New opportunities recruited 80 12 27 36 25 Annual Total 100 

3.Young people sign up and placed  150 104 107 98 97 Annual Total  406 
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Outcome 2 

‘More young people to gain employability, life 

skills and qualifications’ 

Indicators for Outcome 2 

      

1.Increase number of Young people who have 

accessed ‘Move into Volunteer Course’ or Pre-

volunteering course 

50 45 53 28 46 Annual Total 172 

2. Increase number of young people who have 

accessed an accredited course 

42 49 31 13 44 Annual Total 137 

3. Volunteers who have gained new skills 

 

150 77 96 56 65 Annual Total 294 

Outcome 3 

‘Better life choices for young people to move 

back into school, further education or 

employment’ Indicators for Outcome 3 

      

1 Reduce the number of young people who are 

currently NEET 

27 47 44 28 28 Annual Total147 

2.Increase the number of young people 

accessing FE/HE 

30 8 1 7 44 Annual total 60 

3.Increase number of young people accessing 

employment 

27 11 7 11 19 Annual Total 48 

Outcome 4 

More peer supported volunteer opportunities for 

young people’ 

      



5 

 

Indicators for Outcome 4 

 1. Increase number of volunteers recruited and 

trained as peer mentors 

 

 

21 

22 18 14 11 Annual Total 65 

  

 2. Increase peer mentors actively supporting 

volunteers. 11 young people per year will 

have access to peer mentors to support them 

in placements 

27 5 4 5 5 Annual total 19 

3.Number of volunteers with additional needs 

who have accessed a supported volunteer 

placement to improve employability skills 

12 

 

8 4 6 5 Annual Total 23 

                                  

 

 ADULT VOLUNTEERING 

NHS Fylde & Wyre Clinical Commissioning Group (CCG) Peoples Panel 
Targets 
This project started in April 2015 and is scheduled to run until March 2016. The target 
set was to recruit 20 volunteers to support Fylde & Wyre CCG with the People’s Panel. 
The 20 volunteers were ideally to be equally split between Fylde & Wyre. To date there 
are 40 individuals signed up who are receiving invitations to attend the meetings and at 
each meeting we have had a number between10 – 17. 
 
We are continuing to attend the Patient and Public engagement meetings once a 
month and attended the CCG’s AGM at the beginning of August. We have delivered 
two formal training sessions to volunteers and also meet with some individually to 
explain the process prior to them attending a Panel meeting.  
We have attended / arranged Panel meetings in June, July and August, Sept and Oct 
2015. We have attended a large community event in Fleetwood where the project was 
promoted and also leafleted directly in Fylde and Wyre to attract new Panel members. 
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These are all individuals and not necessarily affiliated to organisations so contacted various local companies to try to put flyers up in staff rooms 
etc. The individual volunteers have felt an element of empowerment in that within this project they have direct contact with Commissioners who 
deliver the presentations and are able to give their opinions. The response given by the Commissioners has been overwhelmingly positive 
around the feedback they are given and they seem to see the Panel as being a useful addition to the engagement being carried out. This 
feedback is given to the Panel members so we are sure they will feel as though they are valued for their contribution. 
.  

Blackpool Coastal Housing 

This project enabled us to recruit 48 local adult volunteers onto community projects whilst also offering training. The volunteers volunteered on a 

cycle maintenance project, became mentors for adults and young people. Many of the adults volunteered at a local homeless unit and on the 

allotment. Some of the young people volunteered in the girls group and on the babysitting course. 

Regenda Housing Association Westview 

Many of Regenda’s tenants wanted to engage in volunteering but didn’t know where to start. We were commissioned to deliver a training 

programme and support with volunteering opportunities. The residents completed a Move into Volunteer course and were supported on their 

volunteer journey. This project enabled adult volunteers to train to become volunteer youth workers. They managed the local youth club at 

Westview accommodating 30 to 40 young people from the Westview estate.  

Great Places Housing Association 

This commission enabled us to support 20 tenants into volunteering opportunities in their community. They started with the Move into volunteer 

course and moved into a volunteer placement that interested them and supported their community. Tenants were keen to get involved in their 

local youth clubs and youth provision. They also volunteered through retail and administrative opportunities. 

Preesall Bike project November 2015 

The Bike maintenance project targeted young people ages 13-19. The aim of the project was to help increase young people’s fitness and reduce 

childhood obesity as well as giving young people the opportunity to learn and develop transferable skills such as team work and communication 

in addition to building their self-esteem and confidence.  Young people gained an AQA accredited qualification in bike maintenance and we 

worked in partnership with AMASS Bike project to deliver this course.  

The Bike maintenance project was delivered in rural Wyre before Christmas, in partnership with St Aiden’s School Preesall and the local 

community.  UR Potential youth workers and bike maintenance team worked alongside young people to deliver the project. The project, focused 

on fixing and maintaining their bicycles, each week focusing on a different part of the bike, for instance brakes and brake pads, wheels and 
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punctures repairs, gears and gear discs, ‘M’ safety check, how to adjust the saddle correctly, adjust the head set, identify parts of the bike and 

the correct tools to use for each part and how to split and re-join the chain.  

Once the bikes were deemed road worthy the young people completed their Bicycle ability course, to ensure they felt safe on the roads and 

could rider the bikes with confidence and safely. The group planned a charity bike ride and completed a 10 mile charity bike ride around rural 

Wyre on a very cold Sunday morning in November.  The group raised money for Help for Heroes.  Each young person volunteered their time to 

plan the charity bike ride event and raise money. All the young people have signed up to URPotential’s  Youth volunteer programme, Fylde 

Coast Be Involved and are all happy to support more young people on the next course.  

 

 

 

 

 

 

 

 

 

First Aid Club Training  

This group is for volunteers of all ages. It is an inclusive group open to anyone but with specific focus 

on developing skills of people aged 16 plus with disability and learning support needs, focusing on 

developing skills in first aid and to support people in the community. This group plans to roll out their 

First Aid Training to residents to Sheltered Housing Projects to support in an emergency when staff 

are not available. Members of the FACT club which is a club that meets on the first Tuesday in the 

month, it’s main focus is first aid but the members are happy to go out and help others, pictures are 
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from our bulb planting day at Larkholme Lodge where we planted up 61 plant pots and had a great day!  

2. TARGETED YOUTH SUPPORT 

Referrals for all our youth groups continue to come from Children Adolescent Mental Health Services (CAMHS), Lancashire Police, Schools & 

Colleges, Early Intervention Teams, Youth Clubs, Youth Offending Team, Homeless & Supported Housing Projects Units, Springboard, Awaken 

Team, Princes Trust, Fylde Coast Womens Aid, Substance Misuse projects, Churchs, Parents, Carers, Guardians, Self-referrals and uniformed 

groups. 

 LGBT ‘Out and About’ Youth Group what we did this year 

 

 

 

 

 

 

Celebration time 

During October guest speakers were invited to discuss Hate Crime and our sessions revolved around how to deal with incidences, in particular 

in school were Transphobia, Homophobia and Biphobia are classed as ‘bullying’. We focussed on coping strategies and took part in the ‘Stop 

Hatecrime’ campaign by posting messages on social media and raising awareness with the people around us. 
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In November 2015 we attended 2 events. The Transgender Day of Remembrance and the National Trans Youth conference in 

Birmingham. At the latter approximately 100 young Trans people attended, our young people participated in 2 workshops each, they socialised, 

and expressed views and thoughts in both workshops and in the lecture theatre. The theme was ‘Education’ and the event was very well 

organised. The Panel and ensuing debates were hopeful in terms of potential positive changes to school curriculums, making them more 

inclusive, and dealing with Transphobia in schools. Our young people were interested in monitoring any future changes. 

The Transgender Day of Remembrance was an emotional affair with the showing of a video remembering people lost to Transphobia, a 

minute’s silence, and inspirational speeches and presentations from Carolyn Mercer and Kelly Maloney. I supported one of our LGBT Family 

Support group members at this event.  

On December 1st the groups recognised HIV/AIDS Awareness day by handing out red ribbons, doing an HIV/AIDS health awareness quiz, and 

identifying the ‘risks’ of being involved in sexual relationships. December also brought us our Christmas party which was attended by group 

members but also another 20 young people from other groups 

.  

In February we celebrated LGBT History Month by attending fun and informative events, raised awareness and celebrated sexuality and 

gender amongst adults and young people through various activities. We contributed to the planning meeting for Blackpool Pride Festival, and 

created stickers for people to wear to raise awareness around diversity and to support others, and each other.   

March and April saw the LGBT worker and the group members contribute their ideas, artwork, poems and life stories to the production of an 

LGB&T Education Pack for schools and organisations who work with young people. The manual itself is filled with advice, information and 

guidance for young people and adults, and also includes 3 session plans developed to raise awareness and educate people around issues 

relating to the LGB&T communities. 

May and June this year we focussed on preparing for Blackpool Pride, and in June, for the first time ever we had 2 stalls, one which was 

specifically for Trans young people. Our group members worked hard prior to the day as well as volunteering on the day to provide information, 

activities, and competitions on the stalls. One of our young people sat on the Trans ‘panel’ alongside 2 adults to respond to questions from an 
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audience about their knowledge and experiences. The atmosphere was electric, the young people were marvellous, and really positive towards 

everyone interested in who we are, and what we offer. They’re confidence throughout the day soared, which made all the hard work worthwhile.  

 

                                                                            Pride 2016 

June also saw the introduction of new funding from The People’s Health Trust which has enabled us to expand on our current provision, 

provide funds for a media project, hold a conference for young people, and enable the worker to support young people to attend other 

opportunities outside of group sessions. 

July brought us Sparkle, an event in Manchester for Trans people, their 

friends and family. Eight young people travelled with us by train to the ‘big 

city’. As with Blackpool Pride this was the first time any of the young 

people had attended such an event. The event was amazing for most part, 

with stalls outside and entertainment on stage, and an area with children’s 

activities supported by Mermaids with a bouncy castle. Everyone enjoyed 

the day and 3 young people came home with new binders which they had 

struggled to find. However, feedback from young people also identified 

that: 

July also saw us attend the Lancashire LGBT event in 

Preston where URPotential received our LGBT Charter Mark 

Award which was presented to the young people by Carolyn 

Mercer.  
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During July and August, we started on our LGBT DVD a producer and cameraman were invited to deliver sessions to explore creatively with the group some 

ideas that the young people felt important enough to be worked on and shared with others. These ideas were then transformed into scripts and screenplays 

for the production of an educational DVD to raise awareness and educate people around LGB&T issues. At the end of August four six hour days were spent 

acting, using equipment, 1 day on location, being creative, and having fun. The DVD is accompanied by session plans to be delivered in schools, 

organisations, and services who work with young people.  A manual has also been written by URPotential filled with advice, information, guidance, resources 

and a further 3 session plans to promote awareness. All the young people attending groups have been involved in this process, and have been put forward for 

a formal accreditation for the skills they have acquired. 

 Artified Art Club  

Throughout the year the group has recruited new members, some have stayed and attend weekly some have not. There have been steady 
numbers in the group each week, from 6-10 members each week.  
The group have developed their skills through a wide range of projects. They have pushed their boundaries and their comfort zones by working 

with new peers, new artists and working with new ideas and skills. The group have contributed to a number of projects this year. They have been 

designing a new mascot for the organisation to use at events, they have created internet safety posters in internet safety week. I secured £500 

funding to buy materials for the group for sustainability and so they could do small sessions with different art forms and techniques. The group 

created some cross stich key rings, glass painted on recycled jars and added LED tea lights for a sense on warmth to support with mental health. 

The group also chose to decorate plain tote bags as the bag charge came into effect, they painted on bags with their own individual designs so 

they have ones that they could use over and over again.  

Some members of the group have got involved with International Women’s Day and supported the event by volunteering on the day, face-

painting and selling handmade gift bags to raise money. The group also took apart in an urban day where they 

worked with local graffiti artists and a street dance company to learn some new skills and ‘tricks’. The group worked 

together to create a poster to send out for their recruitment day, as the numbers were getting low the group identifies 

that they needed to reach out to people to get new members. They discussed that some young people may be too 

shy or nervous to just join a new group so they put ideas together have an open taster evening to invite people that 

may be interested in joining. We then applied for a micro fund and received £100 to put on this session, we used the 

money to buy materials and refreshments. 

The group have shared their personal stories looking at their journeys so far. What they have developed, new 

skills, confidence etc. what they have done whilst volunteering and what they are planning on doing next. The 

group this year took part in the decorated cycles competition for the Lytham Club day parade. The group came 
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second for their decorated cycles then where able to take part in the parade wearing art group t shirts and handing out leaflets.   

The group have also been working in partnership with the Grand theatre, Winter gardens, Grundy art gallery and NHS. The group and the lead 

worker have been building new professional relationships with the new Youth Arts Programmer for the Blackpool Grand Theatre, they have been 

invited to see different genre of shows, they have had a backstage tour of the theatre its self. One member of the group has got involved with the 

Winter Gardens and the Absent production as they took part in a 1950’s film. The group have also visited The Grundy Art Gallery and saw the 

Felix exhibition by Mark Leckey. Working in partnership with the local galleries and theatres gives the young people in the group a chance to see 

productions, shows, exhibitions etc that they may not have been able to attend due to cost, travel etc.  

The group have also been approached by the local NHS to complete questions on where they would go in a crisis. As the group is predominately 

supporting young people who are experiencing mental health challenges this questionnaire was a good way for the group to voice any concerns.    

Qualifications gained/employment gained by individuals 
4 members of the group have gained employment throughout the year. One member has left the group to have a baby.  
Young people have gained peer mentor qualification, peer support qualifications and some have moved on to start college/ 6th forms.  
 
Recommendations for future 
The group is continuing to meet weekly and have new members and recurring young people attending. The group will continue to be open to 

new members and will continue to put in for small pots of money for materials. The group will continue to take part in different projects and 

activities that arise.   

 Blackpool Youth Voice 

BYV First Youth Summit 

BYV, Blackpool Youth Voice, held their first annual Youth Summit Thursday 21st April, at the Oracle. Over 50 people were in in attendance 

representing schools, colleges, Victoria Hospital, uniformed groups, voluntary and community youth projects across Blackpool. The event 

provided information about the top 3 issues (living wage, curriculum for life and transport) from the 2015 MYM, Make Your Mark campaign; then 

moved into a Q&A session where young people could ask questions, related to these topics, to panel 

members. The panel members consisted of Jake Adams (Chair of Blackpool Youth Voice & Blackpool 

Member of youth Parliament), Cllr Maria Kirkland, Cllr Danny Scott, Jane Cole (CEO Blackpool 

Transport), Sue Littlefair (Princes Trust), Deborah Terras (URPotential), Andy Fairbrother (Chair of 

Blackpool Providers Group and Owner of VLlancs Training). 
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The event was a huge success and many young people were able to ask key questions about issues which have an impact on their lives in 

Blackpool. Blackpool Youth Voice plan to hold two Youth Summits per year. 

Make your Mark 

The national Make Your Mark campaign, which will shape the future for Blackpool young people, ran from August 12th to October 9th 2015. The 

campaign is a part of the British Youth Council, United Kingdom Youth Parliament campaign, which is a ballot paper for young people, aged 11 

to 18, to have their say on what is debated by their Member of Youth Parliament’s in the House of Commons every year. BYV previously ran the 

campaign in 2014, gaining  4,782 ballot (~35% turn out), however, they achieved an exceptional 8,893 ballots (~64%) for the 2015 campaign with 

the living wage(1,349 votes), curriculum for life(1,129 votes) and transport(1,052 votes) coming out as the top issues. 

Living Wage: The idea of this campaign is for the implementation of a national living wage. Which will result in areas outside of London being 

entitled to £8.25 per hour, and for inside London £9.40 per hour. This issue came first in our Make Your Make campaign for Blackpool with 

15.17% of the total votes. 

Curriculum for Life: The purpose of this campaign is to radically overhaul the way in which citizenship education and PSHE is taught within 

schools. This is to give young people vital information in order for them to have the best possible opportunities in life and leave school as 

functional citizens. Teachers should be specifically trained to a national standard to deliver this education to ensure to all students, no matter 

where they’re from, are receiving the best possible citizenship education. This issue came second in the Make Your Make campaign with 12.70% 

of the total votes. 

Transport: The intention of this campaign is to improve pricing structure, cleanliness, frequency, reliability and treatment of young people on 

Blackpool’s public transport. This issue came third in our Make Your Make campaign with 11.83% of the total vote. 

Future: 
Moving forward from this event Blackpool Youth Voice will develop an action plan based on the views of Blackpool Young People. This action     

plan, with the support of key organisations in the Town, will be used to influence decision makers and work alongside the council to improve 

services for young people. Blackpool Youth Voice are planning to develop a model/lesson plan around curriculum for life to be introduced in 

PSHE lessons and build links in transport to allow young people’s views about transport in Blackpool to be taken into consideration. 

 .Girls Group 

Targets set/targets achieved: Through the year the group has grown. 32 young women have attended over least 6 months with a steady 8 to 12 

a week attending regularly.  
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Events/conferences/presentations attended: Partners worked with, the group have developed their skills through a wide range of projects. AQA 

in babysitting course, peer mentoring and art. The girls have volunteered at the International Women’s Day Event, supported Blackpool Carers 

and volunteered at career events in schools and the volunteer academies.  

This group is all about trust so we do lots of team games to build skills and resilience. We also discuss how confident we are and build on the 

confidence by doing quizzes/discussion on life skills, relationships, school, drugs, alcohol, media and how that affects body image, and how we 

feel about ourselves and others. Bullying is also a big topic; both at school and online, managing depression and how we can work to help 

ourselves feel better, music/relaxation techniques and friendships. Some members of the group have joined Breaking the Cycle youth mental 

health forum. For the first 15 minutes each week we share our week with each other, this is the most important part of the session for some 

members of the group. It is time to talk to each other and discuss new coping strategies to cope with everyday life, supporting everyone in the 

group. 

In addition, the girls had a chance to attend an Art Group, and other projects including First Aid, Mentoring, Face Painting, Police Project, 

Gardening, and residential support. The girls got involved in the summer programme activities; Peer Support team, beach cleaning and 

volunteering at the grand theatre. Volunteering opportunities for young women to explore and learn new skills makes an impact/difference in the 

lives of young women. Some young women when they come to the group are very shy with little confidence and over the weeks you see them 

develop confidence in themselves, going to other groups keen to sign up for new challenges and undertake teamwork together. Making new 

friends and coming up with new ideas for the group is vital for the growth and development of the group and the individual young women that join 

the group. 

Qualifications Gained/employment gained by 

12 young women have completed the Babysitting course with an AQA Certificate 

4 Young women have gone on to do social care at Bispham College 

2 young women volunteers have gone on to university 

4 young women have gained employment 

Recommendations for the future 

 The group is continuing to get new members, we are planning a new babysitting course as we have 4 young women waiting and more 

interested. We also have a plan to deliver a self-defence course and a residential for young women however we do not have the funding for 

this so will be applying to various organisations to sponsor or fund these activities. 
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 Garden project   

 
When we first got to the allotment it was so over grown and full of weeds that we struggled to get into the plot, it was unsafe for the volunteers to 

attend. After clearing the allotment plot and stripping it right back it this made it accessible and safe for volunteers to start working on the 

allotment.  The beds were already laid out so the volunteers were able to weed them one at a time, once they had done this they painted them 

and the shed adding colour to the allotment. The group then started to grow onions on the plot the parsley and basil sadly it was the wrong time 

of year to begin this and they ended up not fully growing. The group have now began to construct a picnic area with the plans that URPotential 

youth groups can go down in the summer months and enjoy the area, we have recently plants some flowers in the outside borders again to add 

colour and make the allotment a welcoming place, construction on the picnic areas is ongoing it will then be painted and furniture will be made in. 

The number of volunteers who come to the allotment varies each week however there is always plenty for the volunteers to be doing. 

Unfortunately over winter the poly tunnel had been ripped so we have straightened up the structure of the poly tunnel and ordered some new 

sheeting for it. The structure of the poly tunnel had been moved during high winds and bad weather so we took it apart, straightened and 

strengthened the structure and doors then recovered.  The group are looking at what vegetables they want to be grow when the weather is and 

time is right. The group’s next project is to make a water tower to collect water for the flowers and vegetables this will be done with pallets and 

guttering.  

The project has a positive effect on all that are involved as it allows them to learn new skills and develop existing transferable skills such as 

communication, team work and confidence it allows them to meet new people and make new friends. Their emotional health and wellbeing has 

been improved and they have all grown in confidence. They all have increased knowledge of not just gardening and growing your own 

vegetables but also D.I.Y skills.  

 

 

 

       Before  
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After 

 

 

 

 

3. TRAINING 
Our core element  to URPotential contiues to grow each year. This year we received  commissions from Blackpool Council, Lancashire County 

Council, Regenda Housing Assoictaion, Blackpool Coastal Housing, Youth Offending Team and the Police & Crime Commissioner.   

 

Police & Crime Commissioner Nest Lancashire   
Nest Lancashire is a new service that provides confidential support and advice for young people who have experienced crime either as a victim 

or as a witness. Young people aged 10 to 18 will benefit from one to one support, group sessions with other young people, access to sports and 

social activities and help to rebuild their confidence and to feel safe again following an incident. The service also offers support in reporting a 

crime and going through the criminal justice system should a case go to court. It doesn’t matter if the crime took place a long time ago or if it 

hasn’t been reported to the police. 

As part of the service we are training young people across Lancashire to become Peer Supporters, including being an advocate and ambassador 

for the service. 
 
 Targets set/targets achieved 
Targets were set to train 100 staff in the awareness of the project and 100 young people as Peer Supporters. To date we have trained 125 staff 
on the awareness of the project and the Peer Supporter side.  
 
To date we have trained 40 young people to be Peer Supporters. We are currently liaising with professionals and have other dates booked for 
training.  
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Events/conferences/presentations/meetings attended/partners worked with 
I have attended LVS team day, partnership meetings with host organisations, consortium and meeting with Strawberry fields to plan for the 
training.  
For the training we have delivered presentations to staff all over Lancashire.     
 
Impact/difference made to young person/adult/learner/group 
The NEST service in becoming more well-known and referrals are being made. Professionals are keen to support the Peer Supporter training 
and are making contact to arrange training.    
 
Qualifications gained/employment gained by individuals 
Young people will receive a AQA in Peer Supporter for young victims.  
 
Recommendations for futureTraining booked for LSA – 1 day max 20. Training to be finalised – Ribey school Lancaster, cadets west 
Lancashire, Princes Trust teams Blackburn, other cadets.  
 

Blackpool Council Adult Learning project 

We delivered 28 training courses to 200 residents from the most socially and economically disadvantaged communities in Blackpool.  Information 

completed on enrolment forms shows the diversity of the people we have trained and also that the highest majority of these are 

disadvantaged/on low incomes/low skilled/suffering from a disability or difficulty of some kind/volunteering in the local community/vulnerable and 

LGB&T.  We have worked closely with the job centres and other referring agencies to ensure our publicity and recruitment targets these priority 

groups. 

We adapted the delivery of the courses to suit the needs of the learners. We adapted the delivery style to be able to offer Volunteering courses 
which identified key elements of the roles people wanted to gain experience from ie customer services and Women only courses which were very 
well received by both learners and referrers. 

We know that at the end of the course: 

64% -  of respondents chose to attend their training course to learn new skills or gain knowledge. 

12% - to help find employment                       

12% - to support their volunteer role 

8% -   for personal or social reasons 

This project has cemented stronger links with the job centre and developed our offer to VCFS organisations to train up volunteers both new and 
potential ones. Developed a community of women who are now accessing our GO Online drop ins and IT courses. We have been able to use 
this evidence for future funding bids including Adult Education and specific youth funding: 
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Lancashire Adult learning Project  

Our Lancashire Adult Learning offer has grown in strength and numbers, we have an excellent partnership with our colleagues at LCC Adult 

learning and this continues to grow year on year.  

 
Targets 
The Adult Education project for 2015–16 was funded through Lancashire Adult Learning to provide training and education to residents of Fylde & 
Wyre. Our target set by LAL was 223 adult learners to deliver a variety of courses from single workshops to longer courses of 4– 8 weeks. 
Courses/sessions started in October 2015 and ran until July 2016. During this time we exceeded the target set by achieving 285 learners 
attending the sessions. We ran 31 different courses / workshops during this time and this included a number of IAG sessions where we were 
able to signpost learners to the best option for them, including other learning providers.  
We know that at the end of the course: 

50% -  of respondents chose to attend their training course to learn new skills or gain knowledge. 

25% - to help find employment                       

15% - to support their volunteer role 

10% -   for personal or social reasons 

 

University of Cumbria 
We continue to deliver safeguarding & health and safety training to the students of University of Cumbria on an annual basis. We are an 

established Youth and Community development Hub of practice for students on placement from Cumbria University. We proviode valuable 

placements for year 1,2 & 3 on the  BA Hons Youth & Community Courses and Post Graduate students. We also provide placement supervsion 

to students who are placed with other VCFS and statutory organisations, who do not have qualified staff to offer placement supervision and 

reflective practice. URPotential are a pathway for potential students and provide key and relevant opportunties for people to gain valuable 

experince before embarking onto a life long learning pathway towards qualified status. This year we had two 1st year students on placement who 

successfully progressed to their second year. 

 

Great Places Housing Association 

We delivered the following courses to the tenants of Great Places  Employability courses, Move into Volunteering, Digital Champion courses, 

Youth Work courses Level 1 & Level 2. Supported 20 tenants into volunteering in their community and supporting the LGBT community. 
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Regenda Housing Associtaion 

The tenants wanted to support the young people at their local youth club on Westview estate but no one had the skills, quaifications or relevant 

knowledge to run and manage a youth club. We delivered a Move into Volunteering course, basic youth work course and Level 1 course to 8 

tenants which resulted in 4 tenants continuing on to the Level 2 Youth & Community course. 

 

Youth Offending Team 

In partnership with the Youth Offending team we delivered an Explore & Discover art project with 8 young people from youth offending. They 

successfully completed the course and gained an accredited outcome for their Grafitti work at the back of URPotenitals office. 

Prevent  
Fylde Borough Council commissioned URPotential to deliver prevent training to Fylde residents Mentor training support for Fylde Employees. 

The training was to reduce the risk of radicalisation and terrorism awareness days in Fylde for Fylde residents, companies and organisations.  

We delivered it in Town locations and rural locations. A marketing campaign was delivered which included a leaflet drop to all residents and 

advertising on Social media. 

 

UKOnline Project 

We maintain an excellent UKonline project and received funding for a 2 year digital Inclusion project covering Blackpool Fylde and Wyre. 

Through our digital inclusion project for 2015-16 we registred over 120  people, suporting 69 to access online digital support and 51 to access 

our basic online training. This project was funded for a further 12 months in March 16 and is due to be complete on 1st April 2017. 

We made best use of community assets and embedded UKOnline training and resources in community projects and training. Using community 

and outreach venues as well as working closely with VCFS organisations outreach We worked alongside the Job Centre to have access to job 

seekers and those on long term benefits to establish what training/courses they required. Part of this project included access to Wyre Councils 

Bus and we were able to access this to reach communites in rurla Wyre, accessing online support and the odd Costa Coffee! 

We secured fuding for computer equipemnt to support ut job club and have a partenrship with St Peters Chursh to utilise their lpatops and tablets 

in excahnge for supporting their drop ins. We now provide a weekly job club at our office on Central Drive on a Tuesday 10-1 and a weekly IT 

Drop in St Peters on a Friday 1-3pm 
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4. RESEARCH & CONSULTANCY 
Commissioned by Lancashire Police Crime Commissioner – Positive Together Partnership 

The project involved the following organisations:-  

Nightsafe: Developed a 26 multi-sport programme targeting young people aged 14-25 who are homeless and at the risk of becoming involved 
with ASB. 

Heysham: Using a new 3G Community Sports facility built in Mossgate to develop a football project in partnership with the Local Football 
Association called the Football Mash Up project.  

Creation Station: is based at Moor Nook and is aimed at young people aged 8 - 12years. The project looks at issues like bullying, friendship and 
each other while running creative activities and having fun at the same time 

The programme has exceeded its target for six hundred young people engaging in diversionary activities. The target set for AQA awards has not 

been met yet. The target for average hours contact has not been met and there was a variation between the two lead agencies involved. All the 

projects ran were in the 10% most deprived wards. There was a limited amount of young people’s involvement in service design and 

development that was recorded, yet, this was observed to take place sporadically by the evaluator. There is good evidence of the probability that 

a number of projects becoming sustainable after the initial activity had been provided. A range of quantitative and qualitative evidence is being 

collected by both GCLM and LS, yet, this was sporadic and detached from the aim.  LS was particularly effective at this 
EVENTS 
 International Womens day 2016 

URPotential consulted with women across Blackpool, Fylde & Wyre to identify a need for an International Womerns day event to be held locally. 

This consulation event resulted in International Women’s Day 2015 held at the Winter Gardens Blackpool attracting over 750 women from across 

the Fylde Coast to the Blackpool Winter Gardens. Anne Nolan opened the event which consisted of over 150 information and private business 

stalls, activities such as belly dancing, kick boxing, army maneuvers, hairdressing, breast cancer checks and support and advice. Over £700 was 

raised on the day for Fylde Costs Women’s Aid and a local cancer charity 
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 The YMCA Ladies                             J Pattel (Soroptimists)  A Nolan (the Nolans)   D Terras (Director URP)                   Young Volunteers 

         

International Men’s Day 2015 

International Men’s Day was on Saturday 19th November. The objectives of International Men’s Day included a focus on men’s and boy’s health, 

improving gender relations, promoting gender equality, and highlighting positive male role models. It is an occasion for men to celebrate their 

achievements and contributions, in particular their contributions to community, family, marriage, and child care while highlighting the 

discrimination against them. The theme for 2016 was Stop Male Suicide another theme was ‘Making an Difference for men and boys’ The 

theme was designed to help more people consider what action we can all take to “make a difference” by addressing some of the issues that 

affect men and boys. URPotential held a drop in to discuss all the issues and identify a plan for the forthcoming year.   

 
 
 
 
 
 
 
 
 
 

http://urpotential.co.uk/cms/international-mens-day-2016/
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 Nominations for 2015-16 
 

The Be Inspired Business Awards (BIBAS) 2016 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

URPotential Winners of the Third Sector Business of the Year 2016    Jake Adams Winner of the Inspirational Young Person of the Year 

 

National Diversity Awards at Liverpool Cathederal 

URPotential were finalists in the prestigious National Diversity awards 2016 Community Organisation for Multistrand award. This was the first 

time we entered this award and were recognised for our ground breaking work with LGB&T young people and families. Also our work with people 
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with learning disabilities and physical disabilities supporting them into volunteering and employment.  We were very proud to be nominated and 

involved in this amazing event. 

 

Northern Enterprise Awards 

Social Entrepreneurs from across the North of England including URPotential were honoured at the Northern Enterrpise gala dinner and awards 

following the one day conference & exhibtion. Northern enterprise 2016 organised by Social Enterprise Network aimed to spark debate 

surrounding the Northern Power house. This was our first year at this event and URPotential were shortlisted in the Small Business category. 

 

Blackpool Big Thankyou Awards 

Graham Ross was nominated and won Adult Volunteer of the Year 

Kay Kelly Toole was nominated and won Young Volunteer of the year 

Blackpool Youth Voice was nominated and gained a certificate  

 

High Sheriff Awards 2014-15 

The following young people were nominated:- 

Kyle Bithel, Rob Wiseman, Josh Thompson & Louise Poiner. They  were all awarded highly Commended Certificates 

 

 

 

 

 

 

 

 

 

 

 

Volunteers receiving their High Sheriff Certificates 
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The Proud LGBT Awards 
The following young people were nominated for their volunteering with URPotential’s LGB&T groups. Declan Whatmough, Megan Mc Donald 
Joyce and Maddie Zygmunt all received Certificates for their work. 

URPotential Awards 

Young Volunteer of the Year       Megan McDonald Joyce 

Adult volunteer of the Year          Hazel Hall 

Learner of the Year       Heather Evans 

Most committed voluntee of the Year  Emma Jeffrey 

Most Inspriational Volunteer of the Year   Jade Finlayson 

Best group of the year    Westveiw Community Group 

 

 

 

 

 

 

 

 

 

 

 

 

Volunteers & Learners receiving their Certificates 



25 

 

URPotential Futures Ball  
This year URPotential held their first ball to raise funds for young people. The funds are for young people to access learning, to help them have 

the same opportunities that most young people have. The funding will go towards books, laptops, equipment, living costs, travel to 

college/university, help with housing, household utensils, bedding or to buy clothes to go to an interview.  The ball raised £4000.00 and is the 

start of an annual event as all involved had a great time for a great cause. 

 
   .   
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#IWILL Ambassadors Event 
Jake and April attended the #IWILL Ambassadors event in London on Monday 21st November 2016. Jake and Josh are I Will Ambassadors for 

Blackpool as nominated by URPotential. The event invited all ambassadors to come together to meet and discuss what they were doing in their 

local community to support local action. The event was set out in workshops that the yp moved around different tables and discussed different 

issues and how they would tackle them. The participants then moved on to the houses of parliament for networking and to listen to stories from 

ambassadors and how it has helped them. 

The event was a good opportunity to bring young people together and for them to share stories about their hard work and achievements on what 

they have been doing in their local communities.  

  

  

  

  

  

  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

All the young people who are ambassadors for the IWill social action campaign received a certificate, band and badge. They will continue to 

apply social action in their communities and share stories with IWill. 

 

 

 

http://urpotential.co.uk/cms/iwill-ambassadors-event/
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Funding and Projects 

In 2015 – 2016 URPotential  were funded by: 
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Steering Group Members (1st October 2015 - 31st September 2016) 

Shughie Morrison – Substance Misuse Coordinator                   Jake Adams – Member of Youth Parliament for Blackpool and social entrepreneur  

Lynne Brayne – Tutor & Verifier                                                  Denese Welch – Accountant  

Pete Crossley (Chair) – Cumbria University                                Jo Shepherd – Chief Executive Claremont First Step Centre Blackpool 

Ian Ashton – Lancashire Police                                                   Denise Davies  - Parent Rep/Legal Advisor 

  

Pat Naylor-Blackpool, Fylde & Wyre Homestart coordinator       Mark Relf -Strategy Consultant       

 

Judith Davitt -Director & Advisor to the steering group & Communications 
 

 

Thank you to all of the team, staff, volunteers, Steering group & students 

for their hard work and dedication to their roles within UR Potential we 

look forward to working with you all in 2016/2017. 

Thank you to all our funders and partners for supporting URPotential in 

2015/2016. 

 

 


