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This year has been a very exciting one for us; the company continues to grow and go from strength to strength. We have been able 

to invest in staff through exciting training activities and we have been able to recruit new members of the team for our new exciting 

projects. StepUp a pilot project funded through the DWP allowed us to recruit four new members of staff, three specialist support 

workers and a project manager. The BBO project has expanded and allowed us to take on additional transformational youth 

coaches. All new staff members have been local people from the local community.  

This year our 5 year funded successful Fylde Coast Be Involved project has drawn to an end however with exciting prospects for 

the future with further continued funding to support younger people and young people with additional needs. 

This annual report outlines our key acheivements and demonstrates how we are making a difference to the lives of local people 

across Blackpool, Fylde & Wyre including adults, children, young people and their familes. Our service continues to expand into the 

world of adult volunteering and supporting young people with emotional health and wellbeing needs. We have plenty to celebrate: 

new funding & commissions, business awards, and young people and adults continuing achievement of awards for their 

volunteering and learning. 

Our service continues to expand into the world of adult volunteering and supporting young people and adults with emotional health 

and wellbeing needs. We have plenty to celebrate; new funding and commissions, business awards, and young people and adults 

continuing to achieve awards for their volunteering and learning. 

 

Pete Crossley         Deborah Terras    L Markey 

Pete Crossley      Deborah Terras     Linda Markey 

Chair of Steering Group    Director      Director 
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Youth volunteering 

Fylde coat be involved 

Fylde Coast Be Involved (FCBI) is our youth volunteering project aimed at young people aged 14-25,  in the Fylde, Wyre and 

Blackpool (Fylde Coast) area.  The project is funded through Big Lottery Reaching Communities(funds 3 p/t fieldworkers) & Tudor 

Trust (part funds coordintator post), to enable young people to prepare to become volunteers in organisations and make 

volunteering opportunities become more accessible to young people. We  offer peer support where it is required based on 

individual needs for those volunteering. FCBI also offer  accredited courses inc, moving into volunteering, employability, health & 

safety, food hygiene,babysitting and customer services. We offer support to organisations in becoming youth friendly and adaptable 

to accommodate young volunteers through change management, support with policies and procedures and training. We have  

youth led groups which provide stepping stones to building self confidence and support for them to be able to volunteer:  Art Group, 

Peer mentors, Girls group, Gardening group, LGBT, Young Transgedner group, LGBT family Support group, Blackpool Youth 

Voice, New group Breaking the Cycle Youthled Mental Health Forum and Youth Ambassadors.  

 

 

Outcomes and Indicators Yearly Q1 Q2 Q3 Q4 Annual 
Total 

Outcome 1 
 
óImprove numbers of young people accessing volunteeringô 
 
Indicators for Outcome 1 
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1.  Raising Awareness of volunteering. Number of young people involved in 
presentations, recruitment days, awareness raising events 
 

300 599 430 
 
 

490  361 Annual total 
1880 
 

 
2. New opportunities recruited 
 
 
 
 

60 
 

3 
 
 

14 
 

45 8 
 
 
 

Annual total 
70 
 
 

  
3. 
Young people sign up and placed  
 

 
150 

91 95 105 89 Annual total 
380 
 

4. Young people volunteering this quarter  
 

 48 91 49 46 Annual total 
234 

 Outcome 2 
 
More young people to gain employability, life skills and qualificationsô 
Indicators for Outcome 2 
 

 
 
 
 
 
 

     
 
 
 
 
 
 

1.Increase number of Young people who have accessed óMove into 
Volunteer Courseô or Pre-volunteering course 
 
 
 

 
 

30 

38 21 32 8 Annual total 
99 
 

  
  
2. Increase number of young people who have accessed an accredited 
course 
 
 

 
 

30 

60 77 52 40 Annual total 
229 
 

 
 
3. Volunteers who have gained new skills 

 
 

150 

115 60 77 70 Annual total 
322 
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Outcome 3 
óBetter life choices for young people to move back into school, further 
education or employmentô 
Indicators for Outcome 3 

      

 
 
1 Reduce the number of young people who are currently NEET 
 

 
 

21 
 
 
 

39 21 34 11 Annual Total 
105 
 

 
2.Increase the number of young people accessing FE/HE 
 
 

 
 

21 

11 0 9 19 Annual Total 
39 
 

 
3.increase number of young people accessing employment 
 

 
21 

8 0 10 8 Annual total 
26 
 

 
outcome 4 
more peer supported volunteer opportunities for young peopleô 
indicators for outcome 4 

      

 1. increase number of volunteers recruited and trained as peer mentors 
 

 
21 

0 0 13 38 51 
over 
achieved 

 2. Increase peer mentors actively supporting volunteers. 11 young people 
per year will have access to peer mentors to support them in 
placements 

 
21 

1 0 1  2 

 
3.number of volunteers with additional needs who have accessed a 

supported volunteer placement to improve employability skills 
 

 
12 
 

1 1 5 16  23 
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Impact difference made to young person 

From October 2016- September 2017 FCBI has worked with a large number of young people across the Fylde coast. All individuals 

we work with have a variety of needs and require different support for their progression, we cater for all individuals and are inclusive 

of all needs, we have supported young people with training opportunities, activities and events and we award all young people who 

engage with an annual celebration event. Through summer this year we generated a summer programme that would be more fun 

and engaging, we had a Picnic in the park with sports activities for all which was very well received and a number of young 

individuals all with different needs attended, we arranged beach cleans across all areas, and even added crown green bowls taster 

sessions to our summer programme as a more diverse activity. Difference made to young people was that they were able to 

broaden their horizons and access activities and training that they would not be able to access anywhere else, all training and 

activities were at no cost to young people, so a financial barrier was not an issue. 

The training opportunities give the ability to young people to enhance their CVôs and/or college or university applications, many 

young people we have worked with this year have been successful in seeking employment, further education, higher education and 

apprenticeships. 

 

Adult Volunteering 

Railway  

The Railway is a new project that has been running since July, 7 volunteers have attended the project so far, with opportunities to 
take on more. The group litter pick, brush and maintain the platform weekly, alongside this they have moved concrete planter on to 
the platform and painted them. They have bought flowers and compost to plant in the planters and bought additional planters to put 
along the platform they have created a large planter out of pallets which took them some time as they had to measure the right 
sizes build the frame and saw the wood to the right length then nail it all together, paint it and line it.  
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Little projects such as building the planters from scratch means the volunteers are learnt transferable skills such as communication 
and team work in addition to these skills they are learnt simple D.I.Y and gardening skills.   
In the future the railway group will be building more planters and creating bird boxes to put up on the railway to make the station 
inviting to both people and wildlife.  
 
The funding Is coming through the northern rail to fund the equipment and to buy flowers etc.  
 
In the future the railway project is going to be run through step up and BBO projects as this gives their clients an opportunity to 
volunteer in a safe environment and build 
 

 

 

 

 

 

 

 

 

Allotment  

The allotment group have worked hard throughout the year redesigning the allotment.  The allotment group came up against some 
challenges such as flooding due to poor weather, this halted progress on several occasions which meant the group were not able to 
do as much as they had originally planned. The group have recently had to focus on ways to drain the allotment of standing water. 
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The allotment offers the volunteers a chance to become less socially isolated, and teaches them transferable skills such as team 
work and communication.  It helps with mental health issues and offers light exercise.  The allotment is a peaceful and quiet place 
to be able to meet new people and relax.  
 
The group have been nominated for 2 awards this year: one at our own URPotential Awards for the Best Group, where they came 
second; and a nomination for the Gordon Marsden Cleaner, Greener Champions Awards, where they were awarded a Certificate of 
Recognition.  Alongside this, one of our volunteers JS was individually nominated for a Cleaner, Greener Volunteer Award and was 
given a Certificate of Recognition. 

 
 
 
 
 
 
 
 

 

 

 

 

BBO 

The Building Better Opportunities project is a new project this year which is funder for three years through the European social 

fund. We have three areas for the project age of opportunity, change in futures and invest in youth, each targeting a different age 

range offering specialist support for the need. BBOôs main aim is to support people with multiple barriers back into employment, 

training or volunteering. 
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Age of opportunities 50+ 

The project is in its first year, and has been successful so far. Clients have gained new skills through 

accessing one to one and group sessions and additional training. Participants have gained knowledge and 

reported a boost in their confidence and self-esteem.  

The biggest successes so far are gaining employment for 4 participants, participants have also accessed 

tra ining course, gone on to volunteer or gained accreditation. 

Age of opportunity workers are currently working with many organisations across Blackpool to raise the 

profile of the project and to liaise with other professionals to ensure the smooth running of the project and 

achieving the best support for participants.  

Case Studies    

When they came to uséTS`s  Story 

I first met T at Experience Pays job fair at the Job centre. She was looking for work and finding life very hard after losing her 

husband suddenly and then losing her job soon after. I invited T into the office at URPotential to tell her more about our Age of 

Opportunities Project. It became evident after working through the progress circle that T needed support in certain areas. T told me 

she was struggling with poor mental health, anxiety, poor motivation, lack of confidence and was falling deeper into debt, she felt 

there was no future for her and disclosed to me that she had in fact considered taking her own life on more than one occasion. 

I referred T onto our AOP project where she would have the opportunity to work with other partners to help her. Over the months 

receiving support T managed to get her debt managed properly, she was then referred to me for employability support, and for help 

gaining confidence. Over the months I met with T, she attended 1-1s, support group and training. T enjoyed coming into the office 

and was keen to brush up on her computer skills, and employability skills. 

Working with themé 
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T is a lovely lady, she was nervous and lacked confidence, over the months she became a happier, and a more confident lady she 

was happy coming into the office and was always keen to meet for 1-1 support. T was also working her way through an online 

computer course, when she was offered a job.  T is once again feeling happy and looking forward to her future. 

Their full potentialé 

T`s improvement in confidence, and wellbeing is evident with the intervention of a money advisor for her debt and the support and 

working alongside URPotential. 

Highlights: 

T gained more confidence. 
T managed her money problems and became in control. 
T gained  employment and became a Nanna for the 1st time!! 
 

Change in futures Ages 25- 50 

The participants that workers have been working with feel that their issues and needs have been listened to and that they have 

someone on their side. The BBO support group/health & wellbeing group has allowed some that would otherwise not interact with 

others, to try out some new activities e.g. bowling, table tennis and making fruit kebabs and thus make some new social contacts. 

The group is becoming established so that participants know there is always something on Thursday afternoons at URPotential. 

Workers have also made every effort to promote the IT Drop In, more and more people have been accessing this to complete 

LearnMyWay units, job search or update their CVôs. Wokers have also started a ReadWrite group after identifying a need for 

opportunities for people to boost their literacy skills and confidence. These sessions involve reading in a group, comprehension, 

discussions on English grammar and spelling and handwriting practice. Six of the people that have been working on the project 

have been empowered to access a volunteering placement. These opportunities have enabled participants to increase their skills, 

gain valuable experience and boost their self-esteem. 
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Case study 

When they came to us  

I first met L on the Reaching Your Potential Course in Fleetwood. She was very nervous and anxious and struggled to come into 

the building. After the course I signed her up to the BBO project. L has anxiety issues and is on anti-depressants. However, she 

feels she does not get any support from her doctor as she has been told that there is nothing wrong with her. She has seen several 

doctors but feels that she is in a vicious circle of worry, anxiety and negativity.  

Working with them: 

L has engaged positively with URPotential and since coming to the office for the first time, has been keen to come back. She feels 

comfortable here and now comes to the IT Drop In, the Health & Wellbeing Group and has done some volunteering in the admin 

department. Following an initial meeting with the Lancashire Wellbeing Service L has been referred for some therapy sessions with 

them.  

Their full potential: 

L has improved in confidence in the short time that she has been with us. Although, she still has a long way to go to feeling valued 

and positive about her life, I have seen a difference already. She has learnt some new skills already since volunteering with us in 

the office.  

Highlights: 

Client x now knows how to upload her CV onto job sites and has had an interview 

Invest in youth Ages16-24 

Throughout the year on BBO IIY there has been a lot of young people on the project who have anxiety and depression, to support 

them with this we have been setting little achievable challenges, for some of them it is to go to the corner shop once a week, for 

others it is a little bigger such as to volunteer in the office at least once a week, this gives them something to leave the house for 

and builds their confidence around other people. 
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On BBO IIY we have had many opportunities for young people on the project from CV writing and interview skills to volunteering 

opportunities in a variety of environments, alongside confidence building, looking at housing, relationships and family environment.  

Each young person is helped on a case to case basis and takes part in a self-assessment right at the beginning of the project to 

assess what the barriers are for them from this we will discuss options for them and overcome these barriers, together we set out 

clear targets and explore options such as additional training and qualifications volunteering and short courses.  

Case study 

Background information on person 

When CT came to us she was struggling with depression  and had very little motivation to do anything  for herself she  was going 

through a rough divorce and  had just  had her child  taken off her which affected her greatly she had little prospects for 

employment and  wasnôt very confident in herself or her abilities her relationship with her family was very rocky  and caused a lot of 

issues in her life and in her wellbeing  and the area she was living in  did not help her as her neighbours took CT for granted and 

caused her some issues, some of the barriers CT faced involved violence and  often meant she would ring the police and be very 

upset  

What the volunteer did,  what you did 

CT became a digital champion and she would volunteer at the ict drop in unfortunately this didnôt work out, so we withdrew her from 

this, we found that CT  was more suited to volunteer around the office doing admin work which she enjoyed,  with some 1:1 work 

we were able to help CT  overcome her personal issues we began looking at positives from the issues and barriers she was facing  

rather than focussing on the negativity around it, CT was then able to put it into perspective some of the problems she had, we 

looked at her family and worked on  building a better relationship  and also looking at her other relationships around her and what 

she could do to  strengthen them, looking at her CV and interviews skill and also advising her on professionalism  in the work place,  

we  also looked  at her housing situation and  were able to  get CT into a new building in a better area where she is now happily 

living  we continued with each barrier and  broke them down one by one.    

Where they are today 
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I noticed with each barrier broken CT  became much happier and also became much more confident in  herself and her abilities, 

she eventually found the confidence to apply for some jobs and  have an interview this was a huge progression for CT   

CT is now employed and loves the job, she stays in contact with us and keeps us up-to-date her relationship with her family has 

improved and she is able to see her daughter a lot more. CT still volunteers for us when she is not at work  

StepUp Project 

URPotential were successful in receiving a grant from the DWP to work with ex-offenders from Blackpool, Fylde, Wyre and Preston 

for the year March 2017 to January 2018. 

Aim 

The aim of this project is to work with ex-offenders who are available to work and get them into back into employment. 

The Project Manager was appointed in March 2017 and it was agreed that the first job would be to set up a small focus group of ex-

offenders and set them up a customer user group to look at some of the issues and the needs of the potential clients. It became 

apparent during the discussions that a discreet course was required to look at disclosure, spent convictions and barriers to 

employment. Motivation and confidence was another issue that was relevant to this group. 

 

During April a small team of four-part time workers was set up to work on the project and to undertake one to one assessments with 

clients who were referred from the work coaches at the four district job centres. Systems were set up using the Job centre one Note 

Diary and appointments were made directly by the Job Coaches. 

The Step up Specialist Support Workers attend the Job centre where the referrals have been generated through the diary and they 

see the clients on an individual basis. They then create an action plan which is then shared with the JC staff via e mail and a plan of 

action for the clients is given to each individual to work on. The client is then followed up by the Step up team with numerous phone 

calls and meetings to support them achieve their goals.  

The Stepup team offered the clients: 
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Å The opportunity to attend disclosure courses, which are held in Preston and Blackpool.  
Å Offer support for CVôs 
Å Follow up work for employment and job opportunities 
Å Signpost to other agencies 
Å Offer other short course organised by URP 
Å Volunteering opportunities 
Results so far: 

As at the end of September the team had 188 referrals and although there were some non-attenders they had a 75% turnout and 
this is fantastic as this provision is not mandatory. The team were recording the outcomes of the contract of getting individuals into 
employment but within three months this had changed to recording volunteering as well as Training and Education. There has been 
significant progress within 6 months and the results speak for themselves: 
21 have gone into employment -14.8% 
12 into volunteering ï 8.5% 
19 on to Government Funded training or College- 10.6 % 
 
Overall the percentage figure for the journey travelled and offering opportunities for some of these challenging clients is 33.9% 
 
Many clients that are referred from the work coaches have multiple social issues and time has been spent dealing with these 
problems as they are coming in from ESA and are not ready for work.  
 

Case Studies 

A: is in crisis especially with his current housing situation. Andy messaged to say he had no money for food, and a discussion was 
held on what he was spending his money on. It turned out that he is paying £72 a month for a lock up, to store his furniture which 
he needs, However, he is waiting for the landlord to clear the broken furniture out of the flat he is in before he can move it there.   
He has been signposted to the housing team to push on to the landlord, but in the meantime advice was given to apply for 
discretionary support. He had real difficulty in applying so the support worker was given his log in and went through the system and 
corrected all the mistakes he had made and added the accurate information.  He also got a food parcel and £20 electric to tide him 
over. 
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D: has been seen on numerous occasions with his Step-up worker as he had had an issue with no payment from the agency 

Master staff. David also got a new phone and he didnôt know how to set it up or put the top up on so the support worker helped him 

in the office sorted this all out for him.   

 

 

Referrals for all our youth groups continue to come from Children Adolescent Mental Health Services (CAMHS), Lancashire Police, 

Schools & Colleges, Early Intervention Teams, Youth Clubs, Youth Offending Team, Homeless & Supported Housing Projects 

Units, Springboard, Awaken Team, Princes Trust, Fylde Coast Womens Aid, Substance Misuse projects, Churchs, Parents, Carers, 

Guardians, Self-referrals and uniformed groups. 

Artified- art group 

The young people have been involved in smaller projects mainly this year; however they have been involved in a youth therapy 
consultation. Additionally, they have been involved in a consultation for the evaluation for FCBI project where the group gave their 
feedback about the youth volunteering project. The group have also taken part in creating things to sell at international womenôs 
day event and have also face painted there. The newer group members have newly trained in face painting to support at other 
events. Some then supported at the Revoe Fun day event face painting. The group members have  taken part in making the 
decorations for the Annual Celebration, they worked together to make the table decorations.  
 
Individuals have built on self-confidence, team work and social skills. There have been a large number of new members, this at 
times has an effect on the group dynamics. The Art Group is made up of young people aged 12-23 from different diverse 
backgrounds and different individual needs. They work together on projects and offer support to each other and show initiative with 
different projects. With the young people that attend the group regularly you can see the development and growth with their skills, 
confidence and communication. The group members that attend also involved with other projects and training that are on offer.    
 
The group have built and developed on their individual skills and faced challenges through art that they may not have had the 
opportunity to get involved in otherwise. The group are helpful and inspiring to other young people who may need the support and I 
feel that without the group some young people may be lost. 
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Qualifications gained/employment gained by individuals 

Two members of the group have gained Peer Mentor AQA. Two members have gained a place at university. 

Recommendations for future (evaluations by staff & groups/individual) 

The group need to get stuck into a fun project that is going to boost the morale of the group and gain them new skills.  
Discussions need to be had around the group splitting into 2 sessions based on age range.   
 

 

 

 

 

 

 

 

 

Girls group 

Through the year the group has grown, 32 young women have attended for at least 6 months with a steady 8 to 12 a week 

attending regularly. 

The group have developed their skills through a wide range of projects. AQA in Babysitting course then wanted to do more projects 

with URPotential so came to girls group. Others were referred by CAHMôs carers associated and schools. This group is all about 


