UR Potential Annual Report
October 20B - September 204

The Team




Welcome

This yeahas seen the company continge grow and developThs annual report aims to outline oley acheivements and demonstratew we are making
a difference to the lives of local people across Blackpool, Fylde & Wgltedingadults, children,young people ad their familesOur service has expanded
into the world of adult volunteering ansupporting young people withneotional health and wellbeing needshrough additional funding from Tudor Trust
we have been able to develop further our Youth Volunteerirfgroexploring new volunteer placements and increasing our accreditation ¥ffethave
plenty to celebrate: our new offices, mfunding& commissionsnew alldmentas well asyoung people and adultsontinuing toachiewe
awardgaccreditationfor their volunteering and learningiVe have aighly respected professionsiaff teammade up of youth & community workers, tutors,
volunteers, students and steering group members all working togdthatevelop and improve the outcomes of the local communityh\an emphasis on
children, families and young people across the Fylde Coast.

Pete Crossley Deborah Terras L Markey
Pete Crossley Deborah Terras Linda Markey
Chair of Steering Group Director Director

Mission Statement

To supportmdividuals, young people, organisations and groups within communities to develop new skills and opportunities, whilgt tniigkisting skills,
enabling them to reach their true potential through volunteering, community projects and training oppoésiniti

Our Vision

To be recognised by public, private and community partners as a valued support service improving the yimesgopeople and their families, and
addressing social and economic disadvantage through community developuierRotential is a comunity interest companylaunched in 2010, and in its

4th year of trading. We are a non profit organisation. Our values are based on community cohesion and the development of tingitgpmenfocus on
supporting individuals to reach their potential andhéeve their dreams, and help people get involved in volunteering, employment and education. We
recognise that for some people within the communities it is difficult to make the step into volunggegmployment and education. Wwovide support
through establishing peer mentors, befriending groups and training to enguikel i LIS 2 LJX SQ&a 22 dzNY S @& Q &he AimN&he toinahya |
is to develop and improve the outcomes of the local community, with an emphasis on children, familieaiagggople. This is done through volunteering,
training and development opportunities.



1.Youth Volunteering

Fylde Coast Bavolved (FCBI) tur youth volunteering project aimed at young people ageed?®4 in the Fylde, Wyre and Blackpool (Fylde C@aef. The
project is funded through Big Lottery Reaching Communities & Tudor Trust, set up to enable young people to prepare tovdleodeees in organisations

and make volunteering opportunities become more accessible to young people. We offesymgsart where it is required based on individual needs for
those volunteering. FCBI also offer accredited courses inc, mmtmgolunteering, mentoringhealth & safety, food hygiene and customer services. We
offer support to organisationsVCFS, Staiory and private,in becoming youth friendly and adaptable to accommodate young volunteers through change
management, support with policies and procedures and trainiig. were partners with Cuffe & Taylor who promite and organise the Lytham Proms, we
recruited & trained volunteers for the 3 day festival, rubbing shoulders with the stars, which our young people enjoyed verWmbeve 3 youth action
teams (YAT) who cover the 3 Fylde coast areas, they support the youth worker to delivetuhier traning in schools &olleges and peer mentoring
accredited courses and basic youth wordciedited courses. We havgouth led groups which provide stepping stones to building self confidence and
support for them to be able to volunteer: Art, Peer mergtpGirls group, Mystery Shoppers, Ganidg group, LGBT, Young Tranmsigr goup, Blackpool
Youth Voice and Youth Ambassadd@sring Volunteers \&ekin JuneURPotential heldn event to celebrate all the hard work that the young volunteers do
across theFylde Coast in particular raising money for a young boy with a brain tumour to support his visit to America for surgery
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Volunteers Annual Christmas Party Young Volunteer at tke Big Thank You Event




Fylde Coast Be InWwed Targets 2013

Year 2 Targets achieved Blackpool | Fylde Wyre Total
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1. Number of young people attending recruitment presentations given to 1131 541 845 2517
schools, youth manisations, colleges, FE/HE, community centres, project
VCFS groups

2. Number of organisations, projects, businesses offering volunteer placem 54 28 19 101
for young people.

3. Number of young people who have accessed volunteering 226 76 120 422

74 20 12 106
107 37 52 186
201 65 87 353

87 10 18 115

23 16 4 43

17 16 15 48




Outcome 4
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1. Number of yong people recruited and trained as peer mentors 44 3 6 53
2. Number of peer mentors actively supporting volunteers into volunteering 19 5 9 33
3. Number of volunteers who have accessed supported volunteering. 120 40 26 186

CASE STUIRYA

JA has been volunteer since the age of 1Kle started volunteering at his laccommunity centre, Claremontrst Steps €ntre. JA volunteered with helping

out in the elderly groups and with the computers and tech stuff. When JA turned 14 he sigried~ylde Coad?e Involvedhe attended and completed the
peer mentoring course. As JA built on his confidence skills he became a part of the Blackpool Voluntary Youtle Boombecame t@ir of the forum. JA

built on his communication skills and took a key part$thLJA y3 2dzi A GK 'w t 20SyGAlLtQa yydzadt OSt SoN
DJ for the event. This then led JA to becammember of the Blackpool Youth Action Team. As JA has progressed with FCBI and his volunteering roles he
built on his leadeship qualities. JA has also baga Youth Leadership course. He is now a young entrepreneur and he has set up his own printing compe
based in the community centre in which he volunteerddw t 2 0 Sy G A | £ & dzLJLJ2 NJi iS R gravit Heaiso 8ogitied B £2)8ED\GiErdzGIn K A
Barclays for his rising company.

JA is still currently atollegeand his running his own enterprise in printing and is still volunteering within the Youth Action Team and the Blackpaahyolun
Youth Form which has been recently #feranded Blackpool Youth Voieghich he is stilChair and an integral part of the development of the groifstook

the main lead in the recent Make Your Mark Campaign and supported approximately 5000 Blackpool young pesjihg itheir voice heard nationalliyor

FCBI youth group#\Jhas been a positive role model the young people leading on groups and his enterprise, this includes his work with the Youth Forur
and the youth action teamJA supports young people throughabling them to volunteefor hisbusiness b is supporting them in @ningexperience and
build on their skills.



2.Youth Groups

Referrals for albur youth groups come from Children Adolescent Mental Health ServicesHEAMncashir@olice School& Colleges, Early Intervention
Teams, Youth Clubs, Youth Offending Team, Hom&l&spported Housing Projedtiits, Springboard, Awaken Teai®tinces Trust, Fylde Coast Womens
Aid, Substance Misuse projects, Churchs, Parents, Carers, Guardiansfe®efs and uniformed groups.

[D. ¢ WYhdzii I YR 1 062dziQ , 2dzi K DNER dzLJ

Out 'n" About is a lesbian, gayrd@xual, transgender and questioning peer supmgoup for young people aged 226 years This year has seen the group
take part in community and charity ents as well as trips out to help raise awareness of LGBTQ issues and to reach out to young LGBTQ people who
support. Guest speakers attend our sessions to discuss specific issues such as personal safety, sexual health andtenasseadaut theiservices. The
group is currently looking to submit a funding bid for a media project on LGBT Young People and Mental Health.

Earlier this gar members attended planning meetings for the Blackpool Pride Event in June to take place at the Winter Gaelemslunteered on the
stall to promote the LGBT group and support other groups they have been involved with at URPotential. The group has aquegketedaires on various
topics for other organisations such as LGBT Lancashire and LGBT Youth Narffrédkesuly to mieptember 1 member joined the Blackpool Youth Voice
ANRdzL) Fa | @2fdzyiSSNJ F2NJ 6 KS Wal 1S . 2 dzpdrsenal NgHRingGdssiohJat xhd aheashire@ounty Qeandzs (i
Youth Base in St Annela Septembeii KS 3INR dzLJ 2 NHIF YAASR | {NA LI {andéxplde the higtdyYof LGET2withinlthé Gédia i
and society The grouphas 3 strands social, political and educatioaatl supporting one anothefThere arecurrently 10 active members inthis with a
further 12other young people attending occasionally.

Butterflies ¢ Young Trans Grouputterflies is an exciting neyouth ledgroup for young Tramgender peopleaged 1425yrs to access support and meet
other young people who are experiencitige sameissuesas thenselves The group meets fortnightly and has 6 members wighw referrals regularlyThe
group started earlier this year and are already attending conferences and other events including a residential whictcéoiokAalgust this ya.

[ dZNNBydfe (GKS 3INRdzLJ FNB | LI @Ay 3 F2N Fdzy RAYy 3 ¥ 2 NdenderlHungiRraining Bvgnaied atdza O
G§KS YSRAOI LINR F S & a A 2has helbnhiganiSedzfor Debetnbekisk eddBtash ¥y Dt Q@2t f 62 NI A2y G A FK
Hospitals, LGBT Lancashire and URPotential, with URPotential taking the lead. Therensithliersof the Transgender groupttending to share their
experiencesand stories. Thigs a peer support groupffering information and advigea safe space to meet for anyone who identifies themselves as being
under the Trangenderumbrella and anyone who may be questioning their gender identity.



Case StudyiM IM signed up with URPotential Fylde Coast be Invdlvédctober 2013 to volunteer. Since this time she has already committed20@er
hours volunteering timeJM started to volunteer in the LGBT group and was instrumental in managing the February Project LGBT history month, with
group they designed a Wlgplanner with historical dates plotted. She supports new members to the LGBT group and is a representative for the group
Blackpool Pride events and meetings and has been instrumental in planning the activities for Pride eventliM iahentees with our art group for young
people, several who have mental health issues, supporting the youth w@kerhas been involved in supporting workangl young people in the art group

to decorate our new buildingJM is also part of Wyre youth action teangeoup of Wyre young people who planrganise eventand fundraising. She
recently attended a team building residential where she suppadtyounger members during their challenges. She is currently planning our annual
celebration event with the Youth ActioTeam. JM has completed her moving into volunteering accredited candéhas helped in the oite with
administration duties andiccompanied staff to meetings to represent the young volunteers. JM helped at a family fun day to raise funds for children
families in recovery to bu€hristmagresentsfor the children of the familiesIM has become an asset and ambassador for our organisation. Sheotas sh
commitment to volunteering andindertakes a range oftasks. JM shows understanding akihdness toyounger membersmakes new members feel
welcome ands increasingly taking on more responsibilBhe recently completed a Level 1 Youth Work course and is currently volunteering as a Volunte

Youth  Worker for 3 F a4, URPotential with the
girls group. 4 |
Pride Event Blackpool 2014




Artified Art Club

Many of the referrals for this grougome from CMHS.Over the @st 12 moih the art group has supportedS3young people to engage with art related
activities. The group have been involved in a number of prejéldte art group have been involved in paig the office, they have worked with a community

graffiti artist to brighten up URotential® office whenwve moved intoour new building.The yungpeopleworked together to plan ideas, looking at the space

allocated and what work would look best. The group looked at inspirational quotes and images to decorate the walls. Thisv@sogerhething new to
some of the group members as they had never painted on a large scale before or worked with graffiti. Theven@upen involved with helping the

gardening project work towards entering Britain in Bloom competfion¢ KS 3 NRSYy Ay 3 |yR ! NI 3INRdzLJ NBEOSAGSR

Bloom Awards ceremonirhe group used crushed cans to createoatdoor art work. Currently the group are taking part a healthy eating projectgrbep

have been creating papenache fruit and veg. They have recently had a talk from Energise Blackpool about healthy eating and weight managenadit. This

was very inbrmative and the group found out some new information and some signed up to the programme.

The groupverey 2 YA Y I G SR T 2 WandahWAwardaidBigokpbdl Colriils Big Thadu® Sy i T2 NJ V. SahwarDs\Redgtdupgom
the UR Potetial Best group awards.

The group is made up of young people from diverse backgrounds and they all attend for personal re
The group supports young people with mental health, low confidence, social skills and team work.
the group there are yong people trained as peer mentors and they support other group members who
have additional needs to be able to feel comfortable and participate in the activities.

Case StudyZG

ZGis a Looked fter young personshe signed up to FCBI to volunteer to itope her skills, confidence and

social skillsZGis supported in the group by some other members who have undertaken peer mentor
training. She is keen to get involved in the group and has a passion for art. She has also been involved with
helping Fylde God G 2 2 YSYy Q& ! A R ioas®NIn a2ndaihly bakisS 28KderRt@ gét-involved
and has recently begun volunteering at the UR Potential office supportinfjelisvorks with given tasks.
ZGhas additional needs anthrough the art group she hagained more confidenceand skills such as
communication listening, social interaction, she is now confidentask if sheis unsure on how to do
something. Bis bubbly which is great for the group as she initiates conversations and gets othersdn )t
too.
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Art group putting their mark on the building Getting Creative




Blackpool Youth Voice

Blackpool Youth Voic@8YV)is the new youth council for Blackpool taking over froni | O1 LJ2 2t Q& +2f dzy il NB |, 2dziK C21
Council the group ensure that young people from Blackpool have their voices heard on a local, regional and national level.

[ ALY wAOKINRAaAZ2Y A& | YS YBr@ad thFirst MEnb@ bflauth P@l@ament Indaiadkpod Bris€v&ral ydérsty LeeToppinga
founder member ofBYVis Blackpod® Deputy Member of Youth ParliamenKirsty Leewill be visiting the House of Commonsn 14" November,
representing the young peoplaf Blackpoohs part of a National Campaign run by British Youth Council

Blackpool Youth Voic®ok LJF NIi Ay GKS Fyydzrf . NAGAAK | 2dziK [/ 2dzyOAf WwWQal {S &2dzNJ al
The ballot ran from 12 August till 10th October, young people across the country were asked about issues that matter the most to them, in order
determine what is debated by the UK Youth Parliament in the House of Commond'dto¥émber. The voting took place both online ahdough ballot
papers issued to schools, colleges, youth centres, and other services young people BcBésskpool it was our group Blackpool Youth Voice at URPotential
who distributed approximately 6,000 ballot papers, eventually collecting and oaunb less thad,872 votes.

This year the national ballot count was 869,461 with 146,244 from the North West. The North West had the biggest tunots iofthe Country. The top
AaadzS FT2N) GKS NBIA2Yy 0SAy3A WS dih fine With Gollts. A maGaivé M,87@7Yallogs lcahe from2tid) yakigy dagofle df IS
PO L2 6AGK (KS KATKSald G2LIAO o60SAy3a Y2NB 2 LI NI dzy A (eAtd Bealth igsRes fHding LIN
young people. Members of &kpool Youth Voice havensured that theYoung People of Blackpool will haweeir voices heard on a local, regional, and
national level.

Currently we have members who attend local forum meetings BlteLotteryHeadstart panel and have representativigsing up with local schools and
services such as Blackpool Young Carers, CAMHS, Blackpool Council for Voluntary Youth Sefrvica8 & LJ2 2 fVictbria ¥dida. (idstfmOngh we hosted

an event at our offices for Gordon MarsdstP for Blackpool Soutivhere young people debated issues that concern them and participated in a Q&A

session.

Gordon Marsden MP for Blackpool So@tackpool | BIRckp@blYouth Voice ist
group that in my opinion are the best group in Blackpool, let me explain, they t
up on a voluntary basis often straight from school or college without havi
anything to eat to discuss issues that not just affect them but the wids
community in general. They are a passionate group of young people who c@iie
about the services or lack of #m that support young people in Blackpool. Th T"’j
group are aged from 1¥ears to 25years and try really hard to give young peopls

a voice. Being part of Blackpool Youth Voice helps raise-agiéem, helps with

10



public speaking, raises the profile of the smil or college that you attend and looks good on your CWhey turn up on a regular basis to fight the cause
against all the cuts that this government has thrown at them, they have nominated and voted in a brand new Member of Yodihnpant, they have st
out their own manifesto’s and campaigned for what they believe in. They try and recruit new members whenever they canyéhegrgudgemental and
very welcoming to all new membef

Kirsty lee Dpping, Gordon MarsdenLiam Richardsomt the Youth Member of Parliament for Blackpool Election2013

We nominated one of our memberigr i KS . £ | O LJ2 2 f Wbdd2014AATy ¢KKAYQK RSz 8dz00Saafdz te& g2y Ay KJ

Case Study DF
DFis 14, hestarted volunteering with UR Potential in November 2013ishievolved in several of theR Potentiajroups:

Blackpool Youth VoiceDFhas worked really hard recently on the Make your Mark campaign, giving outadliedting Ballot papers in various schools, youth
centres and services for young people. He is keen to help out no matter what the task is, he encourages others and tinfiespatside of the meetings to

do additional tasks for the benefit of the gmouThrough this group BPhasgrown in confidence learnt new skills and is now applying to be the Young Person
Representative within his local area Forum.

Youth Assessor& Mystery Shoppers Each young person has been trained to undertake visits, bwblwvik and unknown, to assess different services that
G2N] SAGK @2dzy3 LIS2LJ S ¢KSAS FaasSaavYSyida | NB-clfieaNskrvicesithatiutrerfake &H&NBY Righs &
who assess services for young peoplE.sDpportsothers and takes his share of responsibility. The grongertakenwork and research to make the group
and process successfull-Bas built on personal skills such as-selfifidence, telephone skills, group work, leadership and motivational skills.

DH is also participating in the Duke of Edinburgh award and has just completed his bronze fehe. iDcreased his skills to be actively involved in debates,

and now has confidence to speak of issues important to him but will also challenge others Wwithatip and thoughtfulness. Since starting his volunteering
he hasbecome an active citizen in his own community and is a positive role model for all young people.

Youth Action Team

The Blackpool youth action team tookrp&n a sponsored sleep over in 2B at North Shore Methodist Burch to raise money for the stroke unit at Victoria
hospital. They raised £460 which was presented to stroke unit at Blackpool Victoria Hospital following the event.

In October 2013 three youth action teams wdudly establshed representindgrylde, Wyre and Blackpopbung people Fylde and Wyre action team applied

for funding from YPS small grants funding and received grargartcipate ina team building residential whiclook place in Mrch 2014. 22 young people
11



attended Lakeside Outdoor Centre where they took part in various team building activities suetit dmjilding, obstacle course armanoeing The group
were able to develop gouth action team programméor 2014.

During OctobeiNovember 2013 Fylde youth actideam worked in partnership with Fylde youth councildompletel & dzNJ@Se& 2F Ceéf RS
priorities. They ollated the information and presented findings to Fylde youth strategy partnerghi@ctober 2013 some members of youth action teams
attended South Beach Community Event where they utilised their skilicmpainting{ 2 YS FSYI S YSYOSNE 2F | ®! ®¢ G
in March 2014 at Winter Gardemghere theydid face painting, promad volunteering,sold cakesthey had bakednd gift bagshey had designed

Youth action teams weressponsible for planning, orgamg and delivering 2014 UR Potential celebration event. Young people organized the venue, Hilto
hotel Blackpool, the catering, the raffle, invitations, certificgesentation and entertainment. Entertainment was provided by yopegple including
Lauren Codling singer: Melissa Miles singan Lggins ukuleleb A O & Cdayte draap. y Q &

In September 2014 the three youth action teams joined together to makeFgiae Coast Youth Action Team. They are currently recruiting Ambassadors fol
UR Potential, planning the Christmas celebration for volunteers and group members, fundraising to do an intergenerajextequtqoreparing for 2015
annual celebration.
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Members of theYouth Action Bam on a team building residential

Youth Assessors

This group was setup gupport. £ I O1 L1222t [/ KAf RNByQa / KFENISNJ FYyR . fF0O1LR22t [/ 2dzyOAf [ KA
of 12 volunteers from Blackpoolaged X4 to 25 yearsEach young person hasceived accreditedraining as Mystery Shoppers and Quality Assurance
Assessorto undertake visits, both known and unknown, to assess different services that work with young people. Sdessenents are for Clinical services
GKFG 32 GKNRdAzZAK | 2Zcliz@adl&rviees thaD indefiakd Hed byyRghts. The group members are of different ages and from very divel
backgrounds. They support each other with tasks and each take a aheagponsibility.

The group have put in a lot of work and research to make the group and process successful. Each individual has buihabrskilsssuch as self
confidence, telephone skills, group work, leadership and motivational skills. Sothe ofembers are trained peer mentors so they can use the skill set to
support and mentor other and new members. The group is an asset to improving how services in Blackpool are engaging gleuagdobow young
people are involved with the service proeid Throughout the process and training the group build on their evaluation skills and how to produce investigate
feedback. This feedback is key to the organisation for their assessment, further projects and funding. In addition thennseacices foyoung people
across the Town ensuring best practise and highly rated services. Another important characteristic is the breaking daeotybess, showing that young
people are actively working with services to support community based projects; Thp greupporting their development through knowledge, experience
and accreditation in addition to their citizenship. The members have come a long way and each brings their own journpyamhsisvhich work well

with the nature of the project outcomes.

Case Study (B

(B was referred to FCBI through the Job Centre, he was new to the areas as he had moved from Sd&@htasd Gackground of mental health and low
confidence.

When @B signed up to FCBI he was shy and hardly spdBés Suffering with dpression at the moment but is keen to get involve® Has been attending
the group since April and is really coming out of his shelliatalking to other members and working well with othetde has completed the Move into
Volunteering course and atteled the Youth Work cours&Ve have seen gositive ©iange in 8 we aresupporting himtowards getting involved in other
projects and training courses to help build on his skilB.has recently gained sessional employment which isuge achievemenfor him, through
discussions he is still struggling with his confidence and communication but he is takhng mie well.
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Youth Assessors presenting Groundwork with their Bronze Hear by Rights Award

Girls Group

Girls group habad a very successfyéar. There is now a natural progression route for young people who have atlehé balysitting courses to progress

to the GirlsGroup, as well as continued support through word of mouth. pfegramme of eventss youth led designed by both theuth wlunteersand

the young womerplamingtogetherin true participationto ensureit is youth led. The group undertakevariety of issues and themes includuhgyeloping
healthy living styles,se6 a 1 SSY I yR RS@Sf 2Ly 3 | 2 2 &ghave 24NgRldttéhding@athSveek A Y T2 NXF GA 2y &
In 2013 the groupovered informationand researchidentifying pathways to work and educatiotrying new thingsin a safe spac&hich gives a very
positive feel good factorThe evenings are structured usingizges speaking without wordsbody image, fashionsize zero models, airbrushingqabs, real
photos of real womenThegirls developed a gipower crosswordlooked at emotional health andellbeing healthy bodiesdeveloped anicotine crossword
andAlchemy artboxesidentifying positive elements of the young women
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