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Welcome 

This year has seen the company continue to grow and develop. This annual report aims to outline our key acheivements and demonstrate how we are making 

a difference to the lives of local people across Blackpool, Fylde & Wyre including adults, children, young people and their familes. Our service has expanded 

into the world of adult volunteering and supporting young people with emotional health and wellbeing needs. Through additional funding from Tudor Trust 

we have been able to develop further our Youth Volunteering offer, exploring new volunteer placements and increasing our accreditation offer. We have 

plenty to celebrate: our new offices, new funding & commissions, new allotment as well as  young people and adults continuing to achieve 

awards/accreditation for their volunteering and learning. We have a highly respected professional staff team made up of youth & community workers, tutors, 

volunteers, students and steering group members all working together to  develop and improve the outcomes of the local community, with an emphasis on 

children, families and young people across the Fylde Coast. 

Pete Crossley     Deborah Terras    L Markey 

Pete Crossley      Deborah Terras     Linda Markey 

Chair of Steering Group    Director      Director   

Mission Statement 

To support individuals, young people, organisations and groups within communities to develop new skills and opportunities, whilst building on existing skills, 

enabling them to reach their true potential through volunteering, community projects and training opportunities 

Our Vision 

To be recognised by public, private and community partners as a valued support service improving the lives of young people and their families, and 

addressing social and economic disadvantage through community development. UR Potential is a community interest company, launched in 2010, and in its 

4th year of trading. We are a non profit organisation. Our values are based on community cohesion and the development of the community, we focus on 

supporting individuals to reach their potential and achieve their dreams, and help people get involved in volunteering, employment and education. We 

recognise that for some people within the communities it is difficult to make the step into volunteering, employment and education. We provide support  

through establishing  peer mentors, befriending groups and training to ensure ǘƘŀǘ ǇŜƻǇƭŜΩǎ ƧƻǳǊƴŜȅΩǎ  ŀǊŜ ǇƭŜŀǎŀƴǘ ŀƴŘ ǊŜǿŀǊŘƛƴƎ.   The Aim of the company 

is to  develop and improve the outcomes of the local community, with an emphasis on children, families and young people. This is done through volunteering, 

training and development opportunities.  
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1. Youth Volunteering 

Fylde Coast Be Involved (FCBI) is our youth volunteering project aimed at young people aged 14-25,  in the Fylde, Wyre and Blackpool (Fylde Coast) area.  The 

project is funded through Big Lottery Reaching Communities & Tudor Trust, set up to enable young people to prepare to become volunteers in organisations 

and make volunteering opportunities become more accessible to young people. We  offer peer support where it is required based on individual needs for 

those volunteering. FCBI also offer  accredited courses inc, moving into volunteering, mentoring, health & safety, food hygiene and customer services. We 

offer support to organisations, VCFS, Statutory and private, in becoming youth friendly and adaptable to accommodate young volunteers through change 

management, support with policies and procedures and training. We were partners with Cuffe & Taylor who promite and organise the Lytham Proms, we 

recruited & trained volunteers for the 3 day festival, rubbing shoulders with the stars, which our young people enjoyed very much. We have 3 youth action 

teams (YAT) who cover the 3 Fylde coast areas, they  support the youth worker to deliver the volunteer training in schools & colleges and  peer mentoring 

accredited courses and basic youth work accredited courses.  We have  youth led groups which provide stepping stones to building self confidence and 

support for them to be able to volunteer:  Art, Peer mentors, Girls group, Mystery Shoppers,  Gardening group, LGBT, Young Transgender group, Blackpool 

Youth Voice and Youth Ambassadors. During Volunteers Week in June URPotential held an event to celebrate all the hard work that the young volunteers do 

across the Fylde Coast in particular raising money for a young boy with a brain tumour to support his visit to America for surgery 

 

 

 

 

 

 

 

 

 

 

 

 

             Volunteers Annual Christmas Party                                                         Young Volunteer at the Big Thank You Event 
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Fylde Coast Be Involved Targets 2013 
Year 2 Targets achieved Blackpool Fylde Wyre Total 

LƳǇǊƻǾŜ ƴǳƳōŜǊǎ ƻŦ ȅƻǳƴƎ ǇŜƻǇƭŜ ŀŎŎŜǎǎƛƴƎ ǾƻƭǳƴǘŜŜǊƛƴƎΩ     

1. Number of young people attending recruitment presentations given to 
schools, youth organisations, colleges, FE/HE, community centres, projects & 
VCFS groups  

1131 541 845 2517 

2. Number of organisations, projects, businesses offering volunteer placements 
for young people. 

54 28 19 101 

3. Number of young people who have accessed volunteering  226 76 120 

 

422 

Outcome 2 

ΨaƻǊŜ ȅƻǳƴƎ ǇŜƻǇƭŜ ǘƻ Ǝŀƛƴ ŜƳǇƭƻȅŀōƛƭƛǘȅΣ ƭƛŦŜ ǎƪƛƭƭǎ ŀƴŘ ǉǳŀƭƛŦƛŎŀǘƛƻƴǎΩ 

    

1. bǳƳōŜǊ ƻŦ ¸ƻǳƴƎ ǇŜƻǇƭŜ ǿƘƻ ƘŀǾŜ ŀŎŎŜǎǎŜŘ ΨaƻǾŜ ƛƴǘƻ ±ƻƭǳƴǘŜŜǊ /ƻǳǊǎŜΩ 
or Pre-volunteering course 

74 20 12 106 

      2. Number of young people who have accessed an accredited course 107 37 52 186 

      3. Number of young people who have gained a new skill 201 65 87 353 

Outcome 3 

Ψ.ŜǘǘŜǊ ƭƛŦŜ ŎƘƻƛŎŜǎ ŦƻǊ ȅƻǳƴƎ ǇŜƻǇƭŜ ǘƻ ƳƻǾŜ ōŀŎƪ ƛƴǘƻ ǎŎƘƻƻƭΣ ŦǳǊǘƘŜǊ ŜŘǳŎŀǘƛƻƴ ƻǊ 

ŜƳǇƭƻȅƳŜƴǘΩ 

    

1. Number of young people who have moved out of NEET 87 10 18 115 

2. Number of young people who moved into FE/HE  23 16 4 43 

3. Number of young people who moved into employment  17 16 15 48 
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Outcome 4 

ΨaƻǊŜ ǇŜŜǊ ǎǳǇǇƻǊǘŜŘ ǾƻƭǳƴǘŜŜǊ ƻǇǇƻǊǘǳƴƛǘƛŜǎ ŦƻǊ ȅƻǳƴƎ ǇŜƻǇƭŜΩ 

    

1. Number of young people recruited and trained as peer mentors 44 3 6 53 

2. Number of peer mentors actively supporting volunteers into volunteering 19 5 9 33 

3. Number of volunteers who have accessed supported volunteering. 120 40 26 186 

 

CASE STUDY ς JA  

JA has been a volunteer since the age of 14. He started volunteering at his local community centre, Claremont First Steps Centre. JA volunteered with helping 

out in the elderly groups and with the computers and tech stuff. When JA turned 14 he signed up to Fylde Coast Be Involved, he attended and completed the 

peer mentoring course. As JA built on his confidence skills he became a part of the Blackpool Voluntary Youth Forum he soon became Chair of the forum. JA 

built on his communication skills and took a key part in hŜƭǇƛƴƎ ƻǳǘ ǿƛǘƘ ¦w tƻǘŜƴǘƛŀƭΩǎ ŀƴƴǳŀƭ ŎŜƭŜōǊŀǘƛƻƴ ǿƛǘƘ ǘŀƪƛƴƎ ǘƘŜ ƭŜŀŘ ƻƴ ǘƘŜ ǘŜŎƘƴƛŎŀƭ ǎƛŘŜ ŀƴŘ ǘƘŜ 

DJ for the event. This then led JA to become a member of the Blackpool Youth Action Team. As JA has progressed with FCBI and his volunteering roles he has 

built on his leadership qualities. JA has also began a Youth Leadership course. He is now a young entrepreneur and he has set up his own printing company 

based in the community centre in which he volunteered.  ¦w tƻǘŜƴǘƛŀƭ ǎǳǇǇƻǊǘŜŘ W!Ωǎ ŜƴǘǊŜǇǊŜƴŜǳǊǎƘƛǇ ǿith a grant he also received a £2,500 grant from 

Barclays for his rising company.  

JA is still currently at college and his running his own enterprise in printing and is still volunteering within the Youth Action Team and the Blackpool Voluntary 

Youth Forum which has been recently re-branded Blackpool Youth Voice which he is still Chair and an integral part of the development of the group. JA took 

the main lead in the recent Make Your Mark Campaign and supported approximately 5000 Blackpool young people in having their voice heard nationally. For 

FCBI youth groups JA has been a positive role model to the young people leading on groups and his enterprise, this includes his work with the Youth Forum 

and the youth action team.  JA supports young people through enabling them to volunteer for his business he is supporting them in gaining experience and 

build on their skills.  
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2.Youth Groups 

Referrals for all our youth groups come from Children Adolescent Mental Health Services (CAMHS), Lancashire Police, Schools & Colleges, Early Intervention 

Teams, Youth Clubs, Youth Offending Team, Homeless & Supported Housing Projects Units, Springboard, Awaken Team, Princes Trust, Fylde Coast Womens 

Aid, Substance Misuse projects, Churchs, Parents, Carers, Guardians, Self-referrals and uniformed groups. 

[D.¢ Ψhǳǘ ŀƴŘ !ōƻǳǘΩ ¸ƻǳǘƘ DǊƻǳǇ 

Out 'n' About is a lesbian, gay, bi-sexual, transgender and questioning peer support group for young people aged 14-25 years. This year has seen the group  

take part in community and charity events as well as trips out to help raise awareness of LGBTQ issues and to reach out to young LGBTQ people who need 

support. Guest speakers attend our sessions to discuss specific issues such as personal safety, sexual health and to raise awareness about their services.  The 

group is currently looking to submit a funding bid for a media project on LGBT Young People and Mental Health. 

Earlier this year members attended planning meetings for the Blackpool Pride Event in June to take place at the Winter Gardens. They volunteered on the 

stall to promote the LGBT group and support other groups they have been involved with at URPotential. The group has completed questionnaires on various 

topics for other organisations such as LGBT Lancashire and LGBT Youth North West. From July to mid-September 1 member joined the Blackpool Youth Voice 

ƎǊƻǳǇ ŀǎ ŀ ǾƻƭǳƴǘŜŜǊ ŦƻǊ ǘƘŜ ΨaŀƪŜ ¸ƻǳǊ aŀǊƪΩ ŎŀƳǇŀƛƎƴΦ Lƴ !ǳƎǳǎǘ н ƳŜƳōŜǊǎ ŀǘǘŜƴŘŜŘ ŀ personal well-being session at the Lancashire County Council 

Youth Base in St Annes. In September ǘƘŜ ƎǊƻǳǇ ƻǊƎŀƴƛǎŜŘ ŀ ǘǊƛǇ ǘƻ ǘƘŜ ŎƛƴŜƳŀ ǘƻ ǿŀǘŎƘ ǘƘŜ ƳƻǾƛŜ ΨtǊƛŘŜΩ and explore the history of LGBT within the media 

and society. The group has 3 strands social, political and educational and supporting one another. There are currently 10 active members in this with a 

further 12 other young people attending occasionally. 

Butterflies ς Young Trans Group Butterflies is an exciting new youth led group for young Transgender people aged 14-25yrs to access support and meet 

other young people who are experiencing the same issues as themselves. The group meets fortnightly and has 6 members with new referrals regularly. The 

group started earlier this year and are already attending conferences and other events including a residential which took place in August this year.  

/ǳǊǊŜƴǘƭȅ ǘƘŜ ƎǊƻǳǇ ŀǊŜ ŀǇǇƭȅƛƴƎ ŦƻǊ ŦǳƴŘƛƴƎ ŦƻǊ ŀ Ψ.ƻŘȅ /ƻƴǎŎƛƻǳǎΩ ǇǊƻƧŜŎǘ ŀƴŘ ǊŜŎǊǳƛǘƛƴƎ ŦƻǊ ƴŜǿ ƳŜƳōŜǊǎΦ ! ¢Ǌŀƴǎgender Launch/Training Event aimed at 

ǘƘŜ ƳŜŘƛŎŀƭ ǇǊƻŦŜǎǎƛƻƴ ǇŀǊǘƛŎǳƭŀǊƭȅ ǘŀǊƎŜǘƛƴƎ DtΩǎ has been organised for December, this event has ōŜŜƴ ŀ ŎƻƭƭŀōƻǊŀǘƛƻƴ ǿƛǘƘ .ƭŀŎƪǇƻƻƭΩǎ bI{ ¢ŜŀŎƘƛƴƎ 

Hospitals, LGBT Lancashire and URPotential, with URPotential taking the lead. There will be members of the Transgender group attending to share their 

experiences and stories. This is a peer support group offering information and advice, a safe space to meet for anyone who identifies themselves as being 

under the Transgender umbrella and anyone who may be questioning their gender identity. 
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Case Study-JM JM signed up with URPotential Fylde Coast be Involved in October 2013 to volunteer. Since this time she has already committed over 200 

hours volunteering time. JM started to volunteer in the LGBT group and was instrumental in managing the February Project LGBT history month, with the 

group they designed a wall planner with historical dates plotted. She supports new members to the LGBT group and is a representative for the group at 

Blackpool Pride events and meetings and has been instrumental in planning the activities for Pride event in June. JM volunteers with our art group for young 

people, several who have mental health issues, supporting the youth worker. She has been involved in supporting workers and young people in the art group 

to decorate our new building.  JM is also part of Wyre youth action team a group of Wyre young people who plan, organise events and fundraising. She 

recently attended a team building residential where she supported younger members during their challenges. She is currently planning our annual 

celebration event with the Youth Action Team. JM has completed her moving into volunteering accredited course and has helped in the office with 

administration duties and accompanied staff to meetings to represent the young volunteers. JM helped at a family fun day to raise funds for children of 

families in recovery to buy Christmas presents for the children of the families. JM has become an asset and ambassador for our organisation. She has shown 

commitment to volunteering and undertakes a range of tasks. JM shows understanding and kindness to younger members, makes new members feel 

welcome and is increasingly taking on more responsibility. She recently completed a Level 1 Youth Work course and is currently volunteering as a Volunteer 

Youth Worker for URPotential with the 

girls group. 

 

 

 

 Pride Event Blackpool 2014 
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Artified Art Club  

Many of the referrals for this group come from CAMHS. Over the past 12 month the art group has supported 35 young people to engage with art related 

activities. The group have been involved in a number of projects. The art group have been involved in painting the office, they have worked with a community 

graffiti artist to brighten up URPotentialΩs office when we moved into our new building. The young people worked together to plan ideas, looking at the space 

allocated and what work would look best. The group looked at inspirational quotes and images to decorate the walls. This project was something new to 

some of the group members as they had never painted on a large scale before or worked with graffiti. The group were then involved with helping the 

gardening project work towards entering Britain in Bloom competitionΦ ¢ƘŜ ƎŀǊŘŜƴƛƴƎ ŀƴŘ !Ǌǘ ƎǊƻǳǇ ǊŜŎŜƛǾŜŘ ŀ Ψaƻǎǘ LƳǇǊƻǾŜŘ /ŜǊǘƛŦƛŎŀǘŜΩ ŀǘ ǘƘŜ .Ǌƛǘŀƛƴ ƛƴ 

Bloom Awards ceremony. The group used crushed cans to create an outdoor art work. Currently the group are taking part a healthy eating project. The group 

have been creating paper-mache fruit and veg. They have recently had a talk from Energise Blackpool about healthy eating and weight management. This talk 

was very informative and the group found out some new information and some signed up to the programme.  

The group were ƴƻƳƛƴŀǘŜŘ ŦƻǊ ¦w tƻǘŜƴǘƛŀƭΩǎ Annual Awards and Blackpool Councils Big Thank You 9ǾŜƴǘ ŦƻǊ Ψ.Ŝǎǘ DǊƻǳǇ ƻŦ ǘƘŜ ¸earΩ awards. The group won 

the UR Potential Best group awards.  

The group is made up of young people from diverse backgrounds and they all attend for personal reasons. 

The group supports young people with mental health, low confidence, social skills and team work. Within 

the group there are young people trained as peer mentors and they support other group members who 

have additional needs to be able to feel comfortable and participate in the activities. 

Case Study- ZG 

ZG is a Looked After young person, she signed up to FCBI to volunteer to improve her skills, confidence and 

social skills. ZG is supported in the group by some other members who have undertaken peer mentor 

training.  She is keen to get involved in the group and has a passion for art. She has also been involved with 

helping Fylde Coŀǎǘ ²ƻƳŜƴΩǎ !ƛŘ ǎƻǊǘ ƻǳǘ ǘƘŜƛǊ Řƻƴŀǘions out on a monthly basis. ZG is keen to get involved 

and has recently begun volunteering at the UR Potential office supporting the fieldworks with given tasks. 

ZG has additional needs and through the art group she has gained more confidence and skills such as 

communication, listening, social interaction, she is now confident to ask if she is unsure on how to do 

something.   ZG is bubbly which is great for the group as she initiates conversations and gets others involved 

too. 
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         Art group putting their mark on the building                                                          Getting Creative 
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Blackpool Youth Voice 

Blackpool Youth Voice (BYV) is the new youth council for Blackpool taking over from .ƭŀŎƪǇƻƻƭΩǎ ±ƻƭǳƴǘŀǊȅ ¸ƻǳǘƘ CƻǊǳƳ ŀƴŘ .ƭŀŎƪǇƻƻƭ ¸ƻǳƴƎ tŜƻǇƭŜΩǎ 
Council the group ensure that young people from Blackpool have their voices heard on a local, regional and national level.  
 
[ƛŀƳ wƛŎƘŀǊŘǎƻƴ ƛǎ ŀ ƳŜƳōŜǊ ƻŦ .ƭŀŎƪǇƻƻƭΩǎ ¸ƻǳǘƘ ±ƻƛŎŜ (BYV) and the first Member of Youth Parliament in Blackpool for several years. Kirsty Lee-Topping a 
founder member of BYV is BlackpoolΩs Deputy Member of Youth Parliament. Kirsty Lee will be visiting the House of Commons on 14th November, 
representing the young people of Blackpool as part of a National Campaign run by British Youth Council. 
 

Blackpool Youth Voice took ǇŀǊǘ ƛƴ ǘƘŜ ŀƴƴǳŀƭ .ǊƛǘƛǎƘ ¸ƻǳǘƘ /ƻǳƴŎƛƭ ΨΩaŀƪŜ ȅƻǳǊ aŀǊƪΩΩ ŎŀƳǇŀƛƎƴΣ ǘƘŜ ƭŀǊƎŜǎǘ Ŏƻƴǎǳƭǘŀǘƛƻƴ ƻŦ ȅƻǳƴƎ ǇŜƻǇƭŜ ƛƴ ǘƘŜ ŎƻǳƴǘǊȅ. 
The ballot ran from 12th August till 10th October, young people across the country were asked about issues that matter the most to them, in order to 
determine what is debated by the UK Youth Parliament in the House of Commons on 14th November. The voting took place both online and through ballot 
papers issued to schools, colleges, youth centres, and other services young people access.  In Blackpool it was our group Blackpool Youth Voice at URPotential 
who distributed approximately 6,000 ballot papers, eventually collecting and counting no less than 4,872 votes. 
This year the national ballot count was 869,461 with 146,244 from the North West. The North West had the biggest turn out of votes in the Country. The top 
ƛǎǎǳŜ ŦƻǊ ǘƘŜ ǊŜƎƛƻƴ ōŜƛƴƎ ΨŜǉǳŀƭ ƭƛǾƛƴƎ ƳƛƴƛƳǳƳ ǿŀƎŜ ŦƻǊ ȅƻǳƴƎ ǇŜƻǇƭŜΩ in line with adults.  A massive 4,872 ballots came from the young people of 
.ƭŀŎƪǇƻƻƭ ǿƛǘƘ ǘƘŜ ƘƛƎƘŜǎǘ ǘƻǇƛŎ ōŜƛƴƎ ƳƻǊŜ ƻǇǇƻǊǘǳƴƛǘƛŜǎ ŀƴŘ ΨƛƳǇǊƻǾŜŘ ŎƻƴŘƛǘƛƻƴǎ ŦƻǊ ȅƻǳƴƎ ǇŜƻǇƭŜ ƻƴ ǿƻǊƪ ŜȄǇŜǊƛŜƴŎŜΩ ŀƴŘ Ƴental health issues facing 
young people. Members of Blackpool Youth Voice have ensured that the Young People of Blackpool will have their voices heard on a local, regional, and 
national level.  
Currently we have members who attend local forum meetings, the Big Lottery Headstart panel and have representatives linking up with local schools and 

services such as Blackpool Young Carers, CAMHS, Blackpool Council for Voluntary Youth Services & .ƭŀŎƪǇƻƻƭ IƻǎǇƛǘŀƭΩǎ Victoria Voice. Last month we hosted 

an event at our offices for Gordon Marsden MP for Blackpool South where young people debated issues that concern them and participated in a Q&A 

session.   

Gordon Marsden MP for Blackpool South Blackpool ǎŀƛŘ ΨBlackpool Youth Voice is a 

group that in my opinion are the best group in Blackpool, let me explain, they turn 

up on a voluntary basis often straight from school or college without having 

anything to eat to discuss issues that not just affect them but the wider 

community in general. They are a passionate group of young people who care 

about the services or lack of them that support young people in Blackpool. The 

group are aged from 13 years to 25 years and try really hard to give young people 

a voice. Being part of Blackpool Youth Voice helps raise self-esteem, helps with 
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public speaking, raises the profile of the school or college that you attend and looks good on your CV.  They turn up on a regular basis to fight the cause 

against all the cuts that this government has thrown at them, they have nominated and voted in a brand new Member of Youth parliament, they have set 

out their own manifesto`s and campaigned for what they believe in. They try and recruit new members whenever they can; they are non-judgemental and 

very welcoming to all new membersΩ. 

                                                         Kirsty lee Topping, Gordon Marsden, Liam Richardson at the Youth Member of Parliament for Blackpool Elections 2013 

We nominated one of our members, for ǘƘŜ .ƭŀŎƪǇƻƻƭΩǎ .ƛƎ ¢Ƙŀƴƪ ¸ƻǳ !ward 2014, ƛƴ ǿƘƛŎƘ ƘŜ ǎǳŎŎŜǎǎŦǳƭƭȅ ǿƻƴ ƛƴ Ƙƛǎ ŎŀǘŜƎƻǊȅ Ψ¸ƻǳƴƎ ±ƻƭǳƴǘŜŜǊ ƻŦ ǘƘŜ ¸ŜŀǊΩ.  

  
 
Case Study - DF 
DF is 14 , he started volunteering with UR Potential in November 2013, he is involved in several of the UR Potential groups:  
 
Blackpool Youth Voice ς DF has worked really hard recently on the Make your Mark campaign, giving out and collecting Ballot papers in various schools, youth 
centres and services for young people.  He is keen to help out no matter what the task is, he encourages others and will spend time outside of the meetings to 
do additional tasks for the benefit of the group. Through this group DF has grown in confidence, learnt new skills and is now applying to be the Young Person 
Representative within his local area Forum. 
 
 Youth Assessors & Mystery Shoppers-. Each young person has been trained to undertake visits, both known and unknown, to assess different services that 
ǿƻǊƪ ǿƛǘƘ ȅƻǳƴƎ ǇŜƻǇƭŜΦ ¢ƘŜǎŜ ŀǎǎŜǎǎƳŜƴǘǎ ŀǊŜ ŦƻǊ /ƭƛƴƛŎŀƭ ǎŜǊǾƛŎŜǎ ǘƘŀǘ Ǝƻ ǘƘǊƻǳƎƘ ¸ƻǳΩǊŜ ²ŜƭŎƻƳŜ ŀƴŘ ƴƻƴ-clinical services that undertake Hear By Rights 
who assess services for young people. DF supports others and takes his share of responsibility. The group undertaken work and research to make the group 
and process successful. DF has built on personal skills such as self-confidence, telephone skills, group work, leadership and motivational skills. 
 
DFl is also participating in the Duke of Edinburgh award and has just completed his bronze level. DF has increased his skills to be actively involved in debates, 
and now has confidence to speak of issues important to him but will also challenge others with diplomacy and thoughtfulness. Since starting his volunteering 
he has become an active citizen in his own community and is a positive role model for all young people. 
 

Youth Action Team  

The Blackpool youth action team took part in a sponsored sleep over in 2013 at North Shore Methodist Church to raise money for the stroke unit at Victoria 

hospital. They raised £460 which was presented to stroke unit at Blackpool Victoria Hospital following the event.  

In October 2013 three youth action teams were fully established representing Fylde, Wyre and Blackpool young people. Fylde and Wyre action team applied 

for funding from YPS small grants funding and received grants to participate in a team building residential which took place in March 2014. 22 young people 
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attended Lakeside Outdoor Centre where they took part in various team building activities such as, raft building, obstacle course and canoeing. The group 

were able to develop a youth action team programme for 2014. 

During October-November 2013 Fylde youth action team worked in partnership with Fylde youth council to complete ŀ ǎǳǊǾŜȅ ƻŦ CȅƭŘŜ ȅƻǳƴƎ ǇŜƻǇƭŜΩǎ 

priorities. They collated the information and presented findings to Fylde youth strategy partnership. In October 2013 some members of youth action teams 

attended South Beach Community Event where they utilised their skills in face painting. {ƻƳŜ ŦŜƳŀƭŜ ƳŜƳōŜǊǎ ƻŦ ¸Φ!Φ¢ ŀǘǘŜƴŘŜŘ LƴǘŜǊƴŀǘƛƻƴŀƭ ²ƻƳŜƴΩǎ 5ŀȅ 

in March 2014 at Winter Gardens where they did face painting, promoted volunteering, sold cakes they had baked and gift bags they had designed. 

Youth action teams were responsible for planning, organising and delivering 2014 UR Potential celebration event. Young people organized the venue, Hilton 

hotel Blackpool, the catering, the raffle, invitations, certificate presentation and entertainment. Entertainment was provided by young people including 

Lauren Codling singer: Melissa Miles singer; Lan Liggins ukulele: bƛŎƪȅ CƛƴƴƛƎŀƴΩǎ dance group. 

In September 2014 the three youth action teams joined together to make one Fylde Coast Youth Action Team. They are currently recruiting Ambassadors for 

UR Potential, planning the Christmas celebration for volunteers and group members, fundraising to do an intergenerational project and preparing for 2015 

annual celebration.  
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Members of the Youth Action Team on a team building residential 

 
Youth Assessors  

This group was set up to support .ƭŀŎƪǇƻƻƭ /ƘƛƭŘǊŜƴΩǎ /ƘŀǊǘŜǊ ŀƴŘ .ƭŀŎƪǇƻƻƭ /ƻǳƴŎƛƭ /ƘƛƭŘǊŜƴΩǎ vǳŀƭƛǘȅ !ǎǎǳǊŀƴŎŜ !ǎǎŜǎǎƳŜƴǘ CǊŀƳŜǿƻǊƪΦ ¢ƘŜ ƎǊƻǳǇ Ŏƻƴǎƛǎǘǎ 

of 12 volunteers from Blackpool aged 14 to 25 years. Each young person has received accredited training as Mystery Shoppers and Quality Assurance 

Assessors to undertake visits, both known and unknown, to assess different services that work with young people. These assessments are for Clinical services 

ǘƘŀǘ Ǝƻ ǘƘǊƻǳƎƘ ¸ƻǳΩǊŜ ²ŜƭŎƻƳŜ ŀƴŘ ƴƻƴ-clinical services that undertake Hear by Rights. The group members are of different ages and from very diverse 

backgrounds. They support each other with tasks and each take a share of responsibility.  

The group have put in a lot of work and research to make the group and process successful. Each individual has built on personal skills such as self-

confidence, telephone skills, group work, leadership and motivational skills. Some of the members are trained peer mentors so they can use the skill set to 

support and mentor other and new members. The group is an asset to improving how services in Blackpool are engaging young people and how young 

people are involved with the service provider. Throughout the process and training the group build on their evaluation skills and how to produce investigated 

feedback. This feedback is key to the organisation for their assessment, further projects and funding. In addition the impact on services for young people 

across the Town ensuring best practise and highly rated services. Another important characteristic is the breaking down of stereotypes, showing that young 

people are actively working with services to support community based projects; The group is supporting their development through knowledge, experience 

and accreditation in addition to their citizenship. The members have come a long way and each brings their own journey and aspirations which work well 

with the nature of the project outcomes.  

Case Study - CB 

CB was referred to FCBI through the Job Centre, he was new to the areas as he had moved from Scotland. CB has a background of mental health and low 

confidence.  

When CB signed up to FCBI he was shy and hardly spoke. CB is suffering with depression at the moment but is keen to get involved. CB has been attending 

the group since April and is really coming out of his shell and is talking to other members and working well with others. He has completed the Move into 

Volunteering course and attended the Youth Work course. We have seen a positive change in CB we are supporting him towards getting involved in other 

projects and training courses to help build on his skills. CB has recently gained sessional employment which is a huge achievement for him, through 

discussions he is still struggling with his confidence and communication but he is taking on this role well.  
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Youth Assessors presenting Groundwork with their Bronze Hear by Rights Award 

Girls Group 

Girls group has had a very successful year. There is now a natural progression route for young people who have attended the babysitting courses to progress 

to the Girls Group, as well as continued support through word of mouth. The programme of events is youth led designed by both the youth volunteers and 

the young women planning together in true participation to ensure it is youth led. The group undertake a variety of issues and themes including developing 

healthy living styles, self-ŜǎǘŜŜƳ ŀƴŘ ŘŜǾŜƭƻǇƛƴƎ ŀ ²ƻƳŜƴΩǎ ǊƻƭŜ ƳƻŘŜƭ ƛƴŦƻǊƳŀǘƛƻƴ ǎǘŀƴd; we have 24 girls attending each week. 

In 2013 the group covered information and research, identifying pathways to work and education, trying new things in a safe space which gives a very 

positive feel good factor. The evenings are structured using quizzes, speaking without words, body image, fashion, size zero models, airbrushing photos, real 

photos of real women. The girls developed a girl power crossword, looked at emotional health and wellbeing, healthy bodies, developed a nicotine crossword 

and Alchemy art boxes identifying positive elements of the young women.  
 


